The Waterfront Homeowners Association Inc. Annual Meeting 2021 / Follow Up Questions

On Line Comments / Questions Asked by HOA members either via E Mail or Text

1] With reserve funds so high why did you increase dues for TY?

The Reserve Fund is a line-item entry with a specific goal. Policy is we don’t touch the reserve
until needed for a major cap-x project, but we must meet the goal 1%t & foremost. Also, for
nonprofit organizations, IRS regulations are specific about Reserve Funding. Another fact was
we were running an inflationary negative of -56100 per year average, this meant we had to
ensure our annual budget was being met without any negative impact. An additional issue was
to look ahead over the next 5 years taking into consideration inflationary costs, and ensuring
the Reserve goal was obtained by 2025, along with guaranteeing no additional dues increases
through 2026, a solid stretch of 5 years.

2] You normally share comparisons from year to year in the budget, you left this out?

We post the budgets & on the Web site in detail, plus each month’s audited financials. A
decision was made to reduce a few of the eye charts on comparisons. Our goal has been to shift
as much of communications to the Web site as possible as everyone can have access for review
in detail.

3] I overheard someone ask about cell technology and WIFI use of opening the gate with our
phones, can we do that?

Not at this time. Our system is a 2017 model upgrade, we still rely on a land line for all
communications at the gate, although we have the latest in WIFI technology, and is compatible
with all cell phone use, while linked with the land line. The communication system will be on
the 2024-25 cap-x program for review & upgrade, if not sooner, or the system has an upgrade
for use of the cell app system prior.

4] | see some yards not in compliance with landscaping, what’s being done here?

NMI does regular community checks and notations of any unkept landscaped concerns with
letters forwarded to homeowners. Normally these conditions are corrected within a certain
time frame, if not another letter follows with a deadline to correct the issue or be subject to a
fine. We try extremely hard to work with every homeowner and investigate if there is an
unforeseen reason as to why the problem exists before imposing a fine. We also protect the
privacy of all concerned in these situations until the issue can be solved. Fines do occur and are
collected on a regular basis. We dislike the fine process but it’s part of our by-laws, and
maintaining the community standards.



5] I don’t get the communications you speak about; can you tell me why?

We have moved away from US Postal mail with exceptions of 2-3 required mailings each year.
All homeowners should have instant access to all communications through ‘E Mail Blasts’ &
‘Web Postings’. If you are not on our E Mail list please contact Angela Spikes at NMI:
aspikes@nmitx.com to add your E Mail address, or simply go to: www.thewatefronthoa.org for
up-to-date news and information about The Waterfront Community.

6] What happened with Amazon drivers getting into our complex easier?

Your speaking of the Amazon KEY ENTRY system which is installed at the entry gate side. Its
there and seamless. It allows Amazon drivers to enter our community while being tracked by
Amazon management, once in the community a time limit is allowed for deliveries, once out no
additional entry is allowed, giving way to greater security.

7] You mentioned the development behind us placing sidewalks and green spaces to our
property, can we extend sidewalks as well on our common area?

If this is something the community desired to do as a group, we can grant it done. We have not
had the project on the planner but something to consider next year when we are having
concrete work done. As a side note Irrigational lines would require moving as they are
positioned curb line. Assume you are speaking about the CA right side of the exit gate extending
to Talon Hills?



