2024 Cap-x & Improvements

Project Approx. Cost Timing Other Details if Any
Concrete curb rubber mat’

) S150 Jan HOA placement
adjustments
CA#1 Storage shed/base frame $950 | Feb HOA ol i
for Miss HOA needs an-re placemen
Security cameras refurbish &

Y $1,500 TBA Over estimated?
updated
2-pallets Mulch for front & CA 2 pallets from Lowes
900 Feb-M

#1 Beds : eV IBlack Mulch
Lake C Road side area cleaned $600 Jan Sion Tree Service Jan
Small shrubs for exit side bed $250 Mar-Apr HOA placement
Fl i fill in at Fl

DErng gracs IHin ‘@t Hlag $300 Mar-Apr HOA placement
bed area
Roads’ holes & crack patch $500 April HOA placement
Miss Lights & i t

iss ‘|g s & requirements 4500 TBA o
Electric needs
Stamped concrete coloring $700 April-May  |Contracted out
All Projects Estimates $7,300
Allocated Funds 2024 $7,965
Variance $665




Reasoning

Liability for sidewalks & curbs heights

Storage for holiday lights, Social event needs

Update the ADM system w/ current technology

Landscape requirements

Landscape beautification

Landscape beautification

Landscape beautification

General maintenance

CA Lighting do to insurance requests

General maintenance



Wall Shed-resin base with locking doors & floor-storage for HOA needs instead of volunteer home

attics

Will require 2x6 frame base for placement & leveling at ground level, approx. $150.00 materials

Materials:

7- 2x6 treated

2- 4x8 15/32 plywood treated
1 4x4 post treated

1 Bag concrete mix

1 container deck screws



Rubber curb/walk leveling

Insurance liability requires all variances in sidewalks-walkways to be corrected for avoidance of a
potential stumble issue

Existing issue at Waterfront Drive aligning with CA #2



Flag area — Flowering grass added along back side

Exit bed shrubs added-‘Soft Touch Holly




Electrical Needs:

-Common area #2-string lights expanded along with a permanent junction box

-Exit gate pedestrian control box, addition of LED light to illuminate the controls at night



