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STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF TARRANT §

THIS NOTICE OF FILING OF DE\D]CAT_ Y INSTRUMENTS FOR THE
WATERFRONT (this “Notice™) is mude this {Z_ day of; A diter-2013, by The WaterFront
Homeowners Association, Inc. {the “Association™).

WITNESSETI

WHEREAS, on or about December 19, 1997, The Estales of Eagle Mountain, Lid.
(“Declarant™) recorded an instrument entitled “Declaration of Covenanis, Conditions and Restrictions
for The Waterfront” as Instrument No. D197233826 at Volume 13016, Page 0476 ef seq. of the Real
Praperty Records of Tarrant County, Texas (the “Declaration”); and

WIEREAS, the Association is the property owners’ association created by the Declarant to
manage and regulate the planned community development established by the Declaration, which
devclopment is more particolarly described in the Declaration; and

WHEREAS, Scction 202.006 of the Texas Property Code provides that a property owners’
association must file each dedicatory instrument governing the association that has mot been previously
recorded in the real property records of the county in which the condominium is located; and

WHEREAS, Section 202.006(b) of the Texas I'roperty Code, effective January 1, 2012,
provides that a dedicatory instrument has no effcet until the instrument is filed in accordance with this
section; and

WHEREAS, the Association desires to record the attached dedicatory instruments attached as
Exhibit “4"inthe Real Property Records of Tarrant County, Texas, pursuant to and in accordance with
Section 202.006 of the Texas Property Code.

NOW, THEREFORE, the dedicatory instruments attached hereto as Exiibit “A" are true and
correct copies of the originals and are hereby filed of record i the Real Property Records of Tarrunt
County, Texas, in accordance with the requircments of Section 202,006 of the Texas I'roperty Code.

IN WITNESS WHEREOF, the Association has caused this Notice to be exccuted by its duly
authorized agent as of the date first above written.

NOTICE OF FILING OF DEDICATORY INSTRUMENTS - Page |
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THE WATERFRONT IHIOMEOWNERS ASSOCIATION,
INC.

/7 .
By: L(u{"“/)zb?,(]f

Tts: s-_’léé’/zz,z_u.a%

ACKNOWLEDGMENT
STATE OF TEXAS §
¥ Ve . §
COUNTY OF | ;\-f—} d«‘q,v \ §

2 BE ORE ME, lhe'undcrs Ent.d autharity, on this day personally appeared (; ¥ ‘_‘L_L‘ i
L ,_bk ,u' LT~y ) of The WaterFront Homeowners Association, Inc.,
known lo me to bc the pcn.on whose name i$ subscribed to the foregoing instrument and acknowledged

to me that (s)he executed the same for the purposes and consideration thercin expressed on behall of
said corporation.

SUBSCRIBED AND SWORN TO BEFORE ME on this ifday orL,u L4 04112013,

ht::f:) Pu{bl{Z Sléz[c}’]'cxas T

STATE OF TEXAS (Nt oy
My Comm. Exp. 04-24-2017 -7 o2

NOTARY PUBLIC

My Commission E.\‘pi'r;':s“

AFTER RECORDING, RETURN TQ:
Riddle & Williams, P.C.
3710 Rawlins, Suite 1400
Dallas, Texas 75219

ool ded Waterfrunl notice
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Exhibit “A"

Certificate of Incorporation and Articles of Incorporation

Bylaws of The WaterFront [omeowners Association, Inc.

First Amendment to the Bylaws of The WaterFront Homceowners Association, Inc.
Document Retention Policy

Document lnspection and Copying Policy

Alternative Payment Plan Policy

NOTICE OF FILING OF DEDICATORY INSTRUMENTS - Page 3
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The Btate of Texas
Secretary of Htate

CeQTIFILATE OF INCORPORATION
UF

FHE WATERFRUNT HUNEUWNTRS ASSOCIATIUNy INC,
CHARTL® NuMBEk QGL476351

TT e ? STLYiDy AS SECKETARY DF STATE JF THE STATE OF TEXAS,
HLRCHY CEPTTrRT12S THAT Tite ATTACHULD ARTICLES OF INCOKPURATIUN FUR THE
ABUYE MAMTD CMRPURATING HAVE BLEN KECLIVeD [N THIS UFFICE AND ARE
FUUNY 10 COUHFORFE T Lak. -
ACCOPOTLGLYy THE UNMLDEKRSIGH%=Dy AS SFCRETARY OF SfATEt AND BY YIRTUE
BF THE AUTHNATITY YeSTEU IN THE SECKRETAKY BY LAHs HEREBY ISSUES THIS
LERTIFICATE UF IHCUORPORATICN,
ISSUANGE Uf THIS CERTIFICATE OF INCUPPOKATION DUES NOT AUTHURLZE
THE USE UF A CURPORATF HAME IN THIS STATE 1N VIOLATIUN OF THE RIGHTS NF
AHOTHER UMLEH THE FIGFRAL [TTADEMAPK ACT OF 1946+ THE TEXAS TRADEMARK LAH,

THE ASSUMFED bUSTHRSS 'R PPUFCSSTUNAL HaME ACT OR THE CUMMON LAW.

UET=D JARe 2h¢ 19798

LEECTYIVE JALe 28y 19408

N ey Len

erto A. Gonzales, Secretary ol State
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ARTICLES OF INCORFORATION
OF
THE WATERFRONT HOMEOWNERS ASSOCIATION,

I, THE UNDERSIGNED natural person of the age of eighteen years or more, acting as the
incorporator of a corporation under the Texas Non-Profit Carporation Act, do hereby adopt the following
as Articles of Incorporation for such corporation:

| I Name, The name of the corporation is The WaterFront Homeowners Association;, Inc.
(the "Association™).

2. Non-Profit. The Association 15 a non-profit corporation.
3. Duration. The period of the Association's duration is perpetual.
4, Purpose. The purpose or purposes for which the Association is organized are:

(a) To provide for the mamtenance, preservation and architectural control of the real
property described m that certain Declaration of Covenants, Conditions and Restrictions for The
WaterBront (as the same may hereafter be amended, the "Declaration"), recorded in Volume
13016, Page 0476, of the Deed Records of Tarrant County, Texas, said propexty, together with
anyoth:rpmpettymadembjectmﬂwbeclaranminmmﬂmewithmewms thereof, referred
to in the Declaration and heremn as the "Property”™;

()  To exercise all of the pawers and privileges and to perform all of the duties and
obligations of the Association as set forth from time to time in the Bylaws of the Association
("Bylaws") or in the Declaration;

S ETITDAMNS  a PILSTRTITRT

© To fix, levy, collect and enforce payment by any lawful means, all charges or
assessments pursuant to the terms of the Declarition;

@ Topayaﬂexpemuinwnnecﬁonw{thth:duﬁmoﬂandauoﬁ‘ice.pemnml.and
other expenses incident to the conduct of the business of, the Association, including all licenses,
taxes or governmental charges levied or imposed agamst the property by the Association;

(¢  To acquire (by gift, purchase or otherwise), own, hold, improve, build upon,
operate, maintain, convey, sell, lease, transfer, dedicate for public use or otherwise dispose of real
or personal property in connection with the affairs of the Association;

) To borrow money, under the discretion of the Board of Directors of the
Association as set forth from time to tume 1n the Bylaws, as the Board deems necessary and in the
best interest of the Association;

(@  To dedicate, sell or transfer any part of the Common Area (as defined in the
Declaration) to any public agency, authority, or utility for any service to any property subject to
the Declaration, in accordance with the terms and provisions of the Declaration; and,
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()  To have and to exercise any and all powers, rights and privileges which a
corporation organized under the Texas Non-Profit Corporation Act by law may now or hercafter
have or exercise

The aforesamid statement of purposes shall be construed as a statement of both purposes and of
power and shall be broadiy construcd to effectuate its intent.

s, Members. Bvery person or entity who is a record owner of a fee simple interest, or an
undlvndedfeesimpleimmmanyLot(asduttcrmbdaﬁmdinﬁ:eDedmm)shaubeaMember(n
that term is defined in the Bylaws and mn the Declaration) of the Association. The foregoing is oot intended
tomcludapetsomorenutieswhoholdmint:rstmerelyusemnﬂyformeperfommofanobﬁgnﬁon
anbershipshaﬂbeappmmwmﬂmynotbcseparaledﬁnmowne:shxpofmylotwhichismbject
to assessment by the Association

6. Voting Rights. Voﬁngnghuomebmmnplainedanddcscﬁbedintthylamand
in the Declaration. Cumulative votng in the election of members of the Board of Directors or in other
exercises of the right to vote 18 prohibited

7. Board of Directors, The affairs of this Association shall be managed by a board of
directors("BoardofDiredm").composedofﬂ!m(S)direcmm("Dhadou")whoneednmbeMmbcrs
of the Association The number of Directors may be changed by amendment of the Bylaws. The names
andaddmwofmepmonswboarctoactmthccapacnyofﬂ:elniﬁalni:ectonmsufoﬂhin&:ﬁnn
8 of these Articles of Incorporation herelnbelow.

8. Initial Board of Directors. The number of Directors constifuting the initial Board of
Directors of the Association is three (3), and the names and addresses of the persons who are to serve a3
the initial Directors are:

NAME ADDRESS

Gary J. Baker 513 Straus Road, Suite A
Cedar Hill, Texas 75104

Deborra L., Baker 513 Straus Road, Suite A
Cedar Hill, Texas 75104

Emil P Stewart 513 Straus Road, Suvite A
Cedar Hill, Texas 75104

9. Amendments, Amendment, repeal ar alteration of these Articles of Incorporation shall
require the consent of Members as set forth in the Bylaws or the Declaration.

16.  Limitation of Linbility of Directors. Directors of the Association shail not be liable to
the Association or its members for monetary damages for an act or omussion in the director's capacity as
a director, except that this provision shall not chmnate or limit liability for an act or omission for which
the Yiability of a director is expressly provided by statute

- MAOFFICE\WPDOCNG0IS\W\ARTING OLAJumuscy 27, 1998 .'.2'

myrociLals ECALTINICIGI0
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11.  Registered Agent and Registered Office Address. The street address of the initial
regustered office of the Association Is 7557 Rambler Road, Suite 932, Dallas, Texas 752314166, and the
aame of the Association's mitial registered agent at such address is Axley & Hargrove, a professional
corporation

12. Incorporator. Ths name and street address of the incorporator is Axley & Hargrove, 2
professional corporation, 7557 Rambler Road, Suite 932, Dallas, Texas 75231-4166.

EXECUTED January 27, 1998.

H \OFFICEVWPDOCMI006OOMARTING G1Allmary 77, 1958 -3-
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BYLAWS
OF
THE WATERFRONT HOMEOWNERS ASSOCIATION, INC.
A TEXAS NON-PROFIT CORPORATION
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BYLAWS
oF
THE WATERFRONT HOMEOWNERS ASSOCIATION, INC.
A TEXAS NON-PROFIT CORFORATION

ARTICLE X
NAME AND LOCATION

The name of the association is The WaterFront Homeowners Association, Imc. (the
“Association"). The Association i8 a nonprofit corporation organized under the Texas Non-Profit
Corporation Act. The principal office of the Association shall be located at 513 Siraus Road, Suite A,
Cedar Hill, Texas 75104, but meetings of Members and directors may be held at such places within or
without ths State of Texas as may be designated by the Board of Directors.

ARTICLE I
PURPOSE AND PARTIES

Section 2.01. Purpose. The purpose for which the Association is formed is to govern that certain
real property situated in Tarrant County, Texas, described in that certain Declaration of Covenants,
Conditions and Restrictions for The WaterFront (as the same may hereafier be amended, the
"Declaration”), recorded in Volume 13016, Page 0476 et seq., of the Deed Records of Tarrant County,
Texas, said property, together with any other property hereafter made subject to the terms of the
Declaration in accordance with the terms thercof, referred to in the Declaration and herein as the
"Pmperty.“

Section 2.02. Parties. All present or future Owners, tenants or future tenants of any Lot, or any
other person who might use in any manner the facilities of the Property are subject to the provisions and
the regulations set forth in these Bylaws, The mere acquisition, lease or rental of any Lot, or the mere act

of occupancy of a Lat, by any person or entity will signify that these Bylaws are accepted, approved,
ratified, and will be complied with by such person or entity.

ARTICLE II
DEFINITIONS

The definitions contained in the Declaration ate incorporated herein by reference.

ARTICLE IV
MEMBERSHIP AND VOTING RIGHTS

Section 4.01. Membership. Each and every Owner shall automatically be a Member of the
Association without the necessity of any further action on the part of such Owner, subject to the terms of
the Declaration, the Articles of Incorporation, these Bylaws, and the rules and regulations from time to
time promulgated by the Asscciation, Membership in the Association ("Membership"} shall be

H:ADBFICE\WPDOCULOSS\DUBY LAWS. 01 2 -1-
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appurtenant to and shall run with the Property interest which qualifies the Owner for Membership, and may
not be separated from the interest of such Owner in and to any portion of the Property. Ownership of any
portion of the Property shall be the sole qualification for being a Member; provided, however, that a
Member's voting rights, as herein described, or privileges in the common area, or both, may be regulated
ar suspended as provided in the Declaration, these Bylaws, and/or the rules and regulations promuligated
thereunder. Persons or entities shall be Members by reason of ownership of land dedicated and accepted
by the local public authority and devoted to public use or Common Areas and such land shall be owned
subject to all of the terms and provisions of the Declaration except that: (f) ownership of land devoted to
purposes described in this sentence shall not create any votes in the Members owning such jand, and (ii)
such nonvoting Members shall not be required to pay any assessments other than special individual
assessments as described and authorized in the Declaration. No person or entity shall be a Member by
reason of ownership of any easement, right-of-way, or mineral interest. In addition, any person or entity
that holds an interest in and to all or any part of the Property merely as security for the performance of an
obligation shall not be a Member.

Sectlon 4.02. Transfer. Membership may not be severed from ownership of any portion of the
Property nor may Membership in any way be transferred, pledged, martgaged or alienated except upon
the sale or assignment of the Owner's interest In ail or any part of the Property and then only to the
purchaser or assignee as the new Owner thereof. Membership shall not be severed by the encumbrance
by an Owner of all or auy part of the Property. Any attempt to make a prohibited severance, transfer,
pledge, mortgage or alienation shall be void and of no further force or effect, and will be so reflected upon
the books and records of the Association. Any transfer of the fee title to a Lot, or to a tract or parce! of
real estate out of or a part of the Property, shall automatically operate to transfer Membership to the new
Owner thereof. In the event an Owner should fail or refuse to transfer the Membership registered in such

Owner's name to the transferee, the Association shall have the right to record the transfer upon its books
and records.

Section 4.03. Vating Rights. The right to cast votes, and the number of votes which may be cast,
for election of Members to the Board of Directors of the Association and on all other matters to be voted
on by the Owners pursuant to the Declaration or these Bylaws shall be calculated as follows:

(a) The Owner (excluding Declarant) of each Lot within the Property shall
have one vote for each Lot so owned.

{b) For every Lot owned by Declarant, Declarant shall have twelve (12) votes for each
of Declarant’s Lots unti! the Declarant shall no longer own a Lot or Lots. Declarant shall
have twelve (12) votes for each such Lot, inciuding for each Lot that is ever added to the
Property In the Declaration according to the provisions of Article 2.02 of the Declaration.
Further, in the event that the current and future plats of the Property create more or less
Lots than contemplated, Declarant shall have twelve (12) votes for each Lot owned by
Declarant from and afier the dates such Lots are added to the Declaration uatil Declarant
sells said Lots to a party other than an assignee of Declarant rights. Also, should
Declarant add property to the Declaration pursuant to Section 2.02 of the Declaration,
Declarat shai! always have twelve (12) votes for each Lot owned by Declarant, whether
or not all other Lots owned by Declarant at the time property is added pursuant o Section
2.02 of the Declaration were previously sold before said property is added.
Notwithstanding anything to the contrary in the Restrictions, if at any time prior to

HAQFFICE\WPDOCUROSSIGNBYLAWS.01C -2-
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December 3!, 2007, Declarant shall have sold all its Lots in the Property, but still
contemplates adding additional lots pursuant to Section 2,02 of the Declaration, Declarant
shall retain all rights of Declarant set forth in the Restrictions. Declarant shall not lase its
Declarant status except pursuant to Section 9.05 or 9.08 of the Declaration.

Section 4.04. Multiple Owner Votes. Where there are multiple Owners of a Lot it is not intended
by any provision of the Declaration or these Bylaws that each of said Owners shall be entitled to cast the
votes allocated to such Lot nor may fractional votes be cast. For example, where three persons own a Lat,
they shall jointly be entitied to vote the one vote allocated to such Lot and shall not be entitled to cast a full
vote each. When more than one person or entity owns the interest or interests in and to any Lot, as
required for Membership in the Association, each and every person or entity shall be a Member, and the
vote for any such Lot shall be exercised as they, among themselves, collectively determine and they shall
designate one person to cast the vote or execute a writien consent, as applicable. The Owners of such Lot
will notify the Association, in writing, of the person so designated. Such notice will not be valid unless
sigued by ail Owners of such Lot. The Association shall not be required to recognize the vote or written
assent of any such multiple Owners except the vote or written assent of the Owner designated in writing
cxecuted by all of such multiple Owners and delivered to the Association.

1f such Owners are unable to agree among themselves as to how the one vote per Lot shall be cast,
such Owners shall forfeit the right to vote on the matter in question. If more than one person or entity
purports to exercise the voting rights with respect to any such Lot on any matter in question, none of such
votes shall be counted in tabulating the vote on such matter and such votes shall be deemed vaid.

Section 4.05, Suspension of Voting Rights. The voling rights of any Member may be suspended
by the Board for any period during which any assessment levied by the Association remains past due,
unless the Member is in good faith conteating the valldity or amount of the Assessment. The voting rights
of any Member may also be suspended by the Board for a period not to exceed slxty {60} daya for an
infraction of the rules and regulations set forth in the Declaration.

Section 4.06. Quorum, Notice and Voting Requirements.

(a) Subject to the provisions of Pacagraph (d) of this Section, any action tzken
at a meeting of the Members shall require the assent of the majority of all of the votes of

those who are voting in person or by proxy, regardiess of class, at a duly called meeting.

(b) The presence at the initial meeting of Members entitled to cast, or of
proxies entitied to cast, 2 majority of the votes of ail Owners, regardless of class, shall
constituie 2 quorum for any action except as otherwise provided in the Articles of
Incorporation, the Declaration or these Bylaws. If the required quorum is not present or
represented at the meeting, one additional meeting may be called, subject to the notice
requiremenis set forth below, and the required quorum at such second meeting shall be
one-half ('4) of the required quorum at the preceding meeting; provided, however, that
no such second meeting shall be held more than thirty (30) days following the first
meeting.

(c) Written notice of each meeting of the Members shall be given by, or at the
direction of, the secretary or person authorized to call the meeting, by mailing a copy of

K/ OFFICE\WPDOCMROSUNBYLAWS 0IC -3-



Page 14 of 39

3 3

such notice, postage prepaid, at least ten (10) but not more than fifty (50) days before such
meeting to each Member, addressed to the Member's address last appearing on the books
of the Association, or supplied by such Member to the Association for the purpose of
notice. Such notice shall specify the place, day and hour of the mecting, and, in the case
of a special meeting, the purpose of the meeting.

(d) As an alternative to the procedure set focth above, any action referred to
in this Section may be taken without a meeting if a consent in writing, approving of the
action to be 1aken, shall be signed by all Members.

(e) Except as specificaily set forth in these Bylaws, notice, voting and quorum
requirements for all actions to be taken by the Association shall be consistent with its

Articles of Incorporation and the Declaration, as the same may be amended from time to
{ime.

Section 4.07. Annual Meeting. The first annual meeting of the Members shatl be held within
one (1) year after the date of incorporation of the Association. Thereafter, annual meetings shall be set
by the Board 50 as to occur not later than ninety (90) days after the close of the Association's prior fiscal
year. The time and place of all annual meetings shall be determined by the Board. The Board shall give
written notlce of the place of holding of the meeting 1o ali Members.

Section 4.08. Special Meetings. Special meetings of the Members may be called at any time by
the Declarant, by the President, by the Board, or upon the written request for a special meeting from

Mewnbers who are entitled to vote at least sixty percent (60%) of the outstanding votes of the Members,
regardless of class. '

Section 4.09. Proxies. At all meetings of Members, each Member may vote in person-or by
proxy. All proxies shall be in writing and filed with the Secretary before the appointed time of each
meeting., Proxies shall be revocable and shall automatically cease upon conveyance by the Member of such
Membet's Lot, or upon receipt by the Secretary of the Association of notice of the death or judicially
declared incompetence of such Member, Unless otherwise provided in the proxy, no proxy shall be valid
after the expiration of eleven (11} months from the date thereof unless otherwise provided therein, except
that the maximum term of any proxy shall be three (3) ycars from the date of execution.

Section 4.10. Action Without Meeting By Written Ballot. Any action which may be taken by
the Members at a regular or special meeting, other than the election of directors, may be taken without a
meeting if done in compliance with relevant provisions of the Texas Business Corporation Act, the Texas
Non-Profit Corporation Act, the Texas Miscellaneous Corporation Laws Act, and these Bylaws.

ARTICLEV
BOARD OF DIRECTORS; SELECTION; TERM OF OFFICE

Section 5.01., Number. The affairs of this Association shall be managed by a Board of not less
than three (3) directors (herein, the "Board"), all of whom, except for the members of the first Board,
must be Owners or, where such Owner is not an individual person, aa officer, director, shareholder,
partner or representative of an Owner, The number of directors may be changed by amendment of these

HAOFFICEWENOC\RO96\I03\BY LAWS UIC -4-
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Bylaws, but may not be less than three directoss. The members of the initial Board or their successors,
shall serve until the first annual meeting of the Members,

Section 5.02. Term of Office. At the first meeting, the Members, voting regardless of class, shall
elect two (2) directors for a term of one (1} year each and one (1) director for a term of two (2) years. At
cach annual meeting thereafter, the Members, voting regardless of clasa, shall elect to replace those
directors whose terms have expired. With the exception of the two directors elected at the first meetlng
to serve for a term of one year, all directors shall serve for a term of two (2) years.

Section 5.03. Removal. The entire Board msy be removed from office, with or without cause,
by a vote of Members holding a majority of the votes. Any individual director may be removed from the

Board, with or without cause, prior to the expiration of such director's term of office by a vole of Members
holding a majority of the votes.

Section 5.04. Vacancies. Vacancies on the Board shall be filled subject to the following
provisions:

(®  Vacancies by Death or Resignation. In the event of the death or
resignation of a director, a successer director shall be selected by a majority of the
remaining members of the Board and shall serve for the unexpired term of such director.

(b) Vacancies by Removal. Vacancies created by the removal of a director
shall be filled oniy by a vote of Members holding 8 majority of the votes. Such director
shall serve for the unexpired term of the removed director.

(¢©)  Yacancies by Increase in Directorships. Any vacancy to be filled by
reason of an increase in the number of directors shall be filled by election at an annual
mesting or at a special meeting of Members called for that purpose.

Section 5.05. Indernnification of Officers and Directors. The Association shall indemnify
directors, officers, employees and agents of the Association to the extent required and permitted by the
Texas Non-Profit Corporation Act, as the same may hereafter be amended from time fo time. The
Assaciation may purchase and maintain insurance on behalf of any director or officer or may enter into
other arrangements, such 2s creating a trust fund, establishing a form of self-insurance, or establishing a
jetter of credit, guaranty or surety arrangement, in connection with indemnification of directors and
officers; provided, however, that in no event shall the grant of a security interest or other lien on the assets
of the Association ever be given to secure an indemnity obligation under this Section 5.03.

Section 5.06, Compensation and Loans. No director shall receive compensation far any service
such director may render to the Association. However, directors shall be reimbursed for actual expenses
incurred in the performance of thelr duties of office, No loans may be made by the Association to any
officer or director of the Association.

Section 5.07. Action Without Meeting and Telephone Meetings, The directors shall have the
right to take any action in the absence of a meeting which they could take at a meeting by obtaining the
written approval of ail the directors. Any action so approved shall have the same effect as though taken
at a meeting of the directors. The Board may hold duly called meetings between directors by conference,
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telephone or other similar communications equipment by means of which all participants in the meeting
can hear each other,

ARTICLE VI
NOMINATION AND ELECTION OF DIRECTORS

Section 6.01. Nominations, Nominations for election to the Board shall be made by a
Nominating Committee. Nominations may also be made from the floor at the annval meeting. The
Nominating Committee shall consist of a Chairman, who shall be a member of the Board, and two or more
Members. The Nominating Comunittes shail be appointed by the Board not less than thirty (30) days prior
to each annual meating of the Members, 1o serve from the close of such annual meeting until the close of
the next annual meeting and such appointment shall be announced at each annuei meeting. The Nominating
Committee shall make as many nominations for election to the Board as it in its discretion shall determine,
but not less than the number of vacancies that are to be filled. Such nominations must be made from

Qwners ar, where such Owner is not an individual person, an officer, director, shareholder, partner or
representative of an Owner.

Section 6.02. Election of Board. The initial Board shall be set forth in the Articles of
Incorporation of the Association. The first election of the Board shal! be conducted at the first meeting of
the Association, All positions on the Board shall be filled at that election. Thereafier, directors shail be
elected by Members at the annual meeting. At such elections the Members or their proxies may cast, in
respect to each vacancy, as many votes as they are entitled to exercise under the provisions of the

Declaration, The persons recelving the largest number of votes shall be elected. Cumulative voting is not
permitted.

_ ARTICLE VII
MEETINGS OF DIRECTORS

Section 7.01. Regular Meetings. Regular meetings of the Board shall be held quarter-annually
at such place within or without the State of Texas, and at such hour, as may be fixed from time to time by
resolution of the Board. If the meeting date fzlls upon a Saturday, Sunday or legal holiday, then that
meeting shiall be held at the same time on the next day which is not a Saturday, Sunday or legal holiday.
Notice of the agenda and place of meeting shall be delivesed either personally, by mail, by telephone,
telegraph or facsimile communication equipment to the Board members not less than four (4) days prior
to the meeting. However, notice of a meeting need not be given to Board members who have signed a
waiver of notice or a written consent to the holding of the meeting. Attendance in person at a meeting,
except where such director attends for the express purpose of objecting to the transaction of any business
on the ground that the meeting is not lawfuily called or convened, shall constitute waiver of notice and such
director's consent to the hoiding of said meeting. Participation by a director in a meeting by telephone or

similar communication equipment shall constitute waiver of notice and attendance in person at such
meeting.

Sectfon 7.02. Special Meetings. Special meetings of the Board shall be held when called by
written notice signed by the President or by any two (2} directors other than the President. The notice shalt
specify the time and place of the meeting and the nature of any special business to be considered. The
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notice shall be sent to all directors by mail not less than three (3) days prior to the scheduled time of the
meeting, provided that notice of the meeting need not be given to Board members who have signed a
waiver of notice or a written consent to the holding of the meeting. An officer of the Association shall
make reasonable efforts to notify all directors of the meeting by telephone. Attendance in person at a
meeting, except where such director aitends for the express purpose of objecting to the transaction of any
business on the ground that the meeting is not lawfully called or convened, shall constitute waiver of notice
and such director's consent (o the holding of said meeting. Participation by a director in a meeting by

telephone or similar communication equipment shall constitute waiver of notice and attendance in person
at such meeting,

Section 7.03. Quorum, A majority of the total number of directors constituting the Board shall
constitute a quorum for the transaction of business, Every act performed or decision made by a majority

of the directors present at a duly held meeting at which a quorum is present shall be regarded as (he act
of the Board.

Section 7.04. Open Meetings. All mectings of the Board shall be open to all Members, but

Members other than directors may not participate in any discussion or deliberation unless expressly so
authorized by a majority of a quorum of the Board.,

Section 7.05. Executive Session. The Board may, with approval of a majority of a quorum,
adjourn a meeting and reconvene in executive session to discuss and vote upon personnel maiters, litigation
in which the Association is or may become invalved, disciplinary mattess, and orders of business of a

similar nature. The nature of any and all business to be considered in executive session shall first be
announced in open session.

Section 7.06. Action Without Meeting and Telephone Meetings, The Board may take actions
without a ineeting if all of its members consent in writing to the action to be taken and may hold duly called
meetings between directors by conference telephone or other similar communications equipment by means
of which all persons participating in the meeting can hear each other. Participation In a meeting shail
constitnte presence in person at such meeting, except where a person participates in such meeting for the
express purpose of objecting to the transaction of any business on the ground that the meeting is not
lawfully called or convened. Further, the Board may lake actions without a meeting if a consent in writing,
setting forth the actlon to be taken, is signed by a sufficient number of directors as would be necessary to
{ake that action at a meeting at which all of the directors were present and voted. Notice of the taking of
any action by directors without a meeting by less then unanimous written conaent shall be given to all
directors who did not consent in writing to the action within three (3) business days after the writien
consent of al! consenting directors has been obtained. Any action taken by the Board without a meeting
shall be doue in compliance with relevant provisions of the Texas Business Corporation Act, the Texas
Non-Profit Corporation Act, the Texas Miscellaneous Corporation Laws Act, and these Bylaws.

ARTICLE VIII
GENERAL POWERS AND DUTIES OF THE BOARD OF DIRECTORS

Section 8.01. Powers and Duties. The affaics of the Association shall be conducted by the Board.
In addition to the powers and duties enumeraied in the Declaration or elsewhere herein, and without
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limiting the geaerality thereof, the Board, for the mutual benefit of the Members, shall have the following
powers, exercisable if, as and when the Board, in its sole discretion, deems necessary:

{a) To take such action to enforce the terms and provisions of the Declaration,
the Articles of Incorporation and these Bylaws by appropriate means and carry out the obligations
of the Association thereunder, inciuding without limitation, the expenditure of funds of the
Association, the employment of lepal counsel and accounting services, the commencement of legal
causes of action, including, without limitation, such litigation as may be necessary to collect
Assessments,. Fines and foreclose liens for which provisions are made in the Declaration, the
promulgation and enforcement of the Association rules which may include the establishment of a
systern of fines andfor penaities enforceabie as speclal individual assessments as provided in the
Declaration and to enjoin and/or seek legal damages from any Owner for violation of such
provisions or rules;

(b To acquire, own, hoid, contsol, administer, manage, operate, regulate, care for,
repair, replace, restore, preserve, protect, buy, seil, lease, transfer, convey, encumber, pledge or
otherwise deal in or with real or personal Property (or any interest therein, including easements)
which is, or by acquisition by the Association shall thereupon become Comunon Areas, and all

facilities, improvements and landscaping thereon, subject to and in accordance with the provisions
of the Declaration;

{c) To contract for and maintain such policy or policies of insurance as may
be required by the Declaration or as the Board deems necessary or desirable in furthering the
purposes of and protecting the interest of the Association and its Members;

{d) To enter into contracts for legal and accounting services, maintain one or
more bank accounts, and generally, to have the powers necessary or mmdemal to the operation and
management of the Associntion and the Common Area;

(®) To borrow such money 25 may be reasonably required to discharge and perform
the duties, responsibilities and obligations imposed upon the Association pursuant to the
Declaration and the Restrictions which borrowing may be secured by assignment or pledge of the
Association's assets, including the Association's rights against delinquent Owners to the extent
deemed advisable by the Board;

49)] To take action to protect or defend the Common Areas or other property of the
Association from loss or damage by suit or otherwise and to sue and defend in any court of law
on behalf of the Association or one {1) or more of its Members;

(g) To create, establish, maintain and administer such capital expendlture reserves and
other reserve funds or accounts as shall, in the discretion of the Board, be reasonably necessary
to provide and assure the availability of funds necessary for the care, maintenance, repair,
replacement, restoration, preservation and protection of all Common Areas, including all
easements and facilities, and for such other purposes as the Board, in its reasonsble discretion,
deems necessary or appropriate;
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() To make, establish, promulgate, publish, amend, repeal and reenact and to enforce
such Bylaws and other rules and regulations, as the Board deems to be in the hest interest of the
Associatlon and its Memberss, for the protection, operation and governance of (i} the use of the

Common Areas, (ii) any and all aspects of the Association's functions and (iii) for the
development, sale and operation of the Property;.

(i} To keep books and records of the Association's affairs; to make an unaudited
annual report available (within one hundred twenty (120) days after the end of each fiscal year) to
each Owner and any individual or entity holding & mortgage or deed of trust on any Lot;

)] Tao elect the officers of the Association, as provided in these Bylaws;

(k) Subject to terms and provisions of the Declaration, to adjust the amount,
collect and use any insurance proceeds to repair damage or replace lost property owned by the
Association, and if the proceeds are insufficient to repair damage or replace lost property owned
by the Association, to assess the Members in proportionate amounts to cover the deficiency;

N To delegate lts powers and duties to committees, officers or employees as
provided in these Bylaws, employ a manager or other persons and contract with independent
contractors or managing agents who have professional experience to perform all or any part of the
duties and responsibilities of the Association, provided that any contract with a person or entity
appointed as a manager or managing agent shall be terminable with or without cause on not more
than ninety (90) days writien notice by the Asscciation and shall have a term of not more than ong
(1) year with successive one (1) year renewal periods upon the mutual agreement of the parties;

() To suspend the voting rights of any Owners who have failed to pay their
assessments or who have otherwise violated the Declaration, these Bylaws or the rules and
regulations of the Association;

(n) To cause ta be kept a complete record of all its acts and corporate affairs
and to present a statement thereof to the Membess at the annual meeting of the Members, or at any
special meeting when such statement is requested in writing by twenty-five percent (25%) or more
of the outstanding votes of the Members, regardless of class,

(o) To fill vacancies on the Board, in accordance with Section 5.04(a) hereof;

m Generally, to have the powers necessary or incidental to the operation and
management of the Association and the Common Areas and to provide such other services and
tasks the responsibliity for which has been expressly or impliedly delegated to the Association
pursuant to the Declaration or these Bylaws;

(q) To enter at any time in an emergency, without prior notice, or in a nooemergency,
after twenty-four (24) hours' writtzn notice, without being liable to any Cwner, upon any Lot and
into any Improvement thereon for the purpose of enforcing the Restrictions or for the purpose of
maintaining or repairing any area, Improvement or other facility to conform to the Restrictions,
aud the expense incurred by the Association (or Declarant, as the case may be) in connection with
the entry upen any Lot and the maintenance and repair work conducted thereon shall be a personal
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obligation of the Owner of the Lot entered upon, shall be a lien upon the Lot entered upon and
Improvements thereon, and shall be enforced in the same manner and to the same extent as
provided in the Declaration for regular and special Assessments. The Association or Declamant
shall have the power and authority from time to timie, in its own name and on its own behalf, or
in the name of and on behalf of any Owner who consents thereto, to commence and maintain
ections and suits to enforce, by mandatory injunction or ctherwise, or to restrain and enjoin, any
breach or threatened breach of the Restrictions. The Association or Declarant is also authorized
to settle claims, enforce llens and take all such action as it may deem necessary or expedient to
enforce the Restrictions; provided, however, that the Board shall never be authorized to expend
any Association funds for the purpose of bringing suits against Declarant, it successors or assigns;

{r) To pay all expenses associated with the management and administration of the
business and affairs of the Association and all other expenses for which provision is made in the

Declaratlon, including, without limitation to pay all expenses associated with the ownership and
operation of the Commmon Arees;

(s) To estabiish, levy, impose, enforce and collect Assessments as provided in the
Declaration;

(3] To advance, promote and enhance the health, safety and peneral welfare of the
Members of the Assoclation and the residents of the Subdivision generally;

{u) To provide public or quasi-public services to be provided to the Subdivision. Ta
itself provide equipment, facilities and personnei for or to contract with an independent contractor
for such public or quasi-public services as may be deemed by the Association to be reasonably

pecessary or desirable for the common health, safety and general welfare of the residents of the
Subdivision; and

{v) To breserve. protect, maintain and enhance the appearance and patural

beauty of the Common Areas and the Subdivision generally,
ARTICLE IX
OFFICERS AND THEIR DUTIES

Section 9.01. Enumeration of Officers. The oificers of the Association shall be as follows:

(a) A President, who shall at all timses be 2 member of the Board;

{b) A Vice President, who shall at all times be a member of the Board;

(c) A Secretary, who may or may not be 2 member of the Board,;

{d) A Treasurer, who may or may not be a member of the Board; and,

(e) Such other officers, who may or may not be members of the Board, as the
Board may from time to time by resolution create,
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Section 9.02. Multiple Offices. The offices of President and Secretary may not be held by the

same person. The functions and the titles of the offices of Treasurer and Vice President may be performed
and held by the President and/or the Secretary.

Section 9.03. Election of Officers. At ity organizational meeting following the incorporation of
the Association, the directors shall elect officers. Theresfter, the election of officers shall take place at the
first meeting of the Board followlng each annual meeting of the Membexs.

Sectlon 9.04. Term. The officers shall be elected annuaily by the Board and each shall hold

office for one (1) year unless an officer shall sooner resign, be removed, or otherwise become disqualified
to serve.

Section 9.05. Special Appointments. The Board may elect such other officers or appoint such
other agents as the aifairs of the Association may requice, each of whom shall hold office for such period,
have such authority, and perform such duties as the Board may, from time to time, determine.

Seciion 9.06. Resignation and Removal, Any officer may be removed from office by the Board
with or without cause. Any officer may resign at any time by giving written notice to the Board, the
Presldent or the Secretary. Such resignation shall take effect on the date of receipt of such notice or at any
later time specified therein, and unless otherwise specified therein, the acceptance of such resignation shall
not be necessary to make it effective.

Section 9.07. Vacancies. A vacancy in any office may be filled by appointment by the Board.
The officer appointed to such vacancy shsall serve for the remainder of the term of the replaced officer.

Section 9.08. Duties. The duties of the officers are as follows:

(a) President. The President shall (i) preside at all meetings of the Board; (ii)
gee that orders and resolutions of the Board are carried out; (iii) sign all leases, mortgages,
deeds and other wrltten instruments; provided, however, that any duly authorized officer
may sign checks and promissory notes; and (iv) perform such other duties as may be
required by the Board.

{b) Vice President. The Vice President shall (i) act in the place and stead of
the President in the event of (ke President's absence, inability or zefusal to act; and (ii)
exercise and discharge such other duties as may be required by the Board.

{c) Secretary. The Secretary shail (i) record the votes and keep the minutes
of all meetings and proceedings of the Boaid and of the Members; (ii) keep the corporate
seal; of the Association and affix it on all papers requiring said seal, (iii) serve notice of
meetings of the Board and of the Members; (iv) keep appropriate current records showing
the Members of the Association together with their addresses; and (v) perforin such other
duties as required by the Board.

(d) Treasurer. The Treasurer shall (i) receive and deposit in appropriate bank
accounts all monies of the Association; {il) disburse such funds as directed by resolution
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of the Board; (iii} maintain the financial records of the Association; and (iv) perform such
other duties of a similar nalure as may be required by the Board.

ARTICLE X
COMMITTEES

If permitted by the Declaration, The Board and/or the Declarant shall appoint an Architectural
Control Committee, as provided in the Declaration. The provisions of the Declaration specifically setting
forth the rights, duties, obligations, responsibilities and liabilities of the Architectural Control Committee
and its members shall control the functions of the Architectural Control Committee. In addition, the Board
shall appoint other committees as deemed approprlate in carrying out its purpose.

ARTICLE XI
CORPORATE SEAL

The Association shall have a seal in circular form having within its circumference the name of the
Assgciation,

ARTICLE XII
BOOKS AND RECORDS

Section 12.01. Inspection by Members. The Membership register, books of account and minutes
of meetings of the Members, of the Board and of committees shall be made available for inspection and
copying by any Member or by the Member's appointed representative, at any reasonable time and for a

puipose reasonably related to the Member's interest, at the office of the Association or at such other place
as the Board may designate,

Section 12.02. Rules for Inspection. The Board shall establish reasonable rules with respect to:

(a) Notice to be given to the custodian of the records by the Member desiring
to make the inspection;

(b) Hours and days of the week when such an inspection may be made; and,
{c) Payment of the cost of reproducing copies of requested documennts,

Section 12.03. Inspection by Divectors. Every director shall have the absolute right at any
reasonable time to inspect all books, records, and documents of the Association and the physical property

owned by the Association. The rights of inspection by a director includes the right to make exira copies
of documents.
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ARTICLE X1II
ASSESSMENTS

The provisions of the Declaration specifically setting forth the rights, obligations and liabilities of
the Association and its Members relative to the levy, collection and use of assessments are incorporated
herein by reference for ail purposes.

ARTICLE XIV
AMENDMENTS

These Bylaws or the Articles of lncorporation may be amended by the Declarant, acting alone and
whether or not Declarant has voting control of the Association, until December 31, 2007, and thereafter
for so long as Declarant holds sixty percent (60%) of the eligible votes of the Association. After December
31, 2007, if Declarant no longer holds at least sixty percent (60%) of the ellgible votes of the Association,
these Bylaws and the Articles may be amended at a regular or special meeting of the Members by a vote
(in person or hy proxy) or written consent, as provided in Section 4.06 of these Bylaws, of at least sixty
percent (60 %) of the number of eligible voles entitled to be cast in the Association.

ARTICLE XV
MISCELLANEOUS

Section 15.01. Fiscal Year. The fiscal year of the Association shall begin on the first day of

January and end on the 31st day of Deceinber of every year, except that the first fiscal year shall begio on
the date of incorporation of the Association.

Section 15.02. Interpretation. In the case of any conflict between the Articles of Incorporation
and these Bylaws, the Articles shall control; in the case of any conflict between the Declaration and these
Bylaws, the Declaration shall control; and in the case of any conflict between the Declaration and the laws
of the State of Texas governing nonprofit corporations, the laws of the State of Texas shall control;
provided, however, to the extent reasonably practical, the Articles of Incorporation, Bylaws and

Declaration shall be construed and interpreted together as consistent and nonconflicting documents, such
being the intent thereof.
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ARTICLE X1l
ASSESSMENTS

The provisions of the Declarution specifically setting forth the rights, obligations and liabilities of
the Association and ils Members relative to the levy, collection and use of assessments arc incorporated
herein by reference for all purposes.

ARTICLE XIV
AMENDMENTS

These Bylaws ar the Articies of Incorporatlon inay be amended by the Deciarant, acting alone and
whether o not Declarant has voting control of the Association, until December 31, 2007, and thereafter
for so long as Declarant holds sixty percent (60%) of the eligible voles of the Association. After December
31, 2007, if Declarant no longer holds at least sixty percent (60%) of the eligible votes of the Association,
these Bylaws and the Articles may be anended at a regular or special meeting of the Members by a vote
(in person or by proxy) or written consent, as provided in Section 4.06 of these Bylaws, of at least sixty .
percent (60%) of the number of eligible voles entitled io be cast in the Association.

ARTICLE XV
MISCELLANEOUS

Sectlon 15.01. Fiscal Year. The fiscal year of the Association shail begin on the [irst day of

January and end on the 31st day of December uf every year, except that the first fiscal year shall begin on
the date of incorporation of the Association..

Section 15.02. luterpretaiion. In the case of any conflict between the Articles of Incorporation
and these Bylaws, the Articles shall control; in the case of any conflict between the Declaration and these
Bylaws, the Declaration shall control; and in the case of any contlict between the Declaratlon and the laws
of the State of Texas governing nonprofit corporations, the laws of the State of Texas shall control;
provided, however, to the extent reasonably practical, the Articles of Incorporation, Bylaws and

Declaration shell be construed and interpreted together as cousistent and nonconfllcting documents, such
being the intent {hereof.
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CERTIFICATION
1, the undersigned, am the duly elected and acting Secretary of The Waterfront Homeowners
Association, Ine., a nonprofit corporation, and 1 do hereby certify that the within and foregoing Bylaws
were adopted as the Bylaws of said corporation as of the 28th day of January, 1998, that the same do now
constitute the Bylaws of sald corporation, and that they have not been modified, amended nor rescinded.

IN WITNESS WHEREOQF, I have hereunto subscribed my name and affixed the seal of said

corporation as of this 28th day of January, 1998.
,%{ // é{e‘ﬁ
in

Wrightr;ti(l:ir:r Secretary
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FIRST AMENDMENT
TO THE
BYLAWS OF THE WATERFRONT HOMEOWNERS ASSOCIATION, INC.
[To Reduce Quorum]|

STATE OF TEXAS §

§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF TARRANT §

This FIRST AMENDMENT TO THE BYLAWS OF TIIE WATERFRONT
HOMEOWNERS ASSOCIATION, INC. (this “First Amendment”) is adopted by The
WaterFront Homeowners Association, Inc., a Texas non-profil corporation (the “Association™)
as ol the __Lj day of f'ﬁ()?’u{xi'\g , 2013,

WITNESSETH:

WHERFAS, fhe Estatcs of Eagle Mountain, Lid. (“Declarant™ recorded an instrumen
entitled Declaration of Covenants, Conditions and Restrictions for The Waterfront on or about
December 19, 1997, as Instrument No. D197233826 al Volume 13016, Page 0476 of seq. of the
Real Property Records. Tarrant County, Texas (the “Declaration™); and

WUEREAS, the Bylaws of The WalerFront Ilomeowners Association, Inc, were
adopted on or about January 28, 1998, by the Board of Directors of the Association (the
“Bylaws™); and

WHEREAS, Article X1V of the Bylaws provides for amendment of the Bylaws at a
regular or special meeting of the Members by a vote (in person or by proxy) or written consent,
of at least sixty percent (60%) of the number of cligible votes entitled to be cast; and

WHEREAS, Section 209.00593 of the Texas Property Code provides that
notwithstanding any provision in a dedicalory instrument, any hoard member whose term has
expired must be elected by owners who are members of the property owners association and that
the board of a property owners’ association may amend the bylaws of the association to provide
for elections to be held as required by Section 209.00593(a) ol the Texas Property Code; and

WHEREAS, at the annual meeting of the Association held on June 13, 2012. more than
60% of Members cntitled to vote approved an amendment to lower to quorum requiremnents for
owners” meetings set out in the Bylaws: and

WHEREAS, pursuant to Scction 209.00593 of the Texas Property Code, the Board of
Directors of the Association adopted an additional amendment to the Bylaws which reduces
quorum solely for the purpose of electing directors as required by Section 209.00593(a) of the
_Texas Praperty Code.

NOW, THEREFORE, the Bylaws are amended as follows:
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L. Amend Article 1V, Section 4.06 by deleting subsection (b) in its entirety and
replacing it with the following:

(b) The presence, in person, by proxy, or by any other method recognized by
Texas law, at 4 meeting of Members cntitled to casl, a majority of the votes o[ all
Owners, regardless of class, shall constitute a quarum for any action except as
otherwise provided in the Articles of Incorporation, the Declaration, or these
Bylaws. If the required quorum is not present or represented at the meeting, then
a majority of the Members who are present at such meeting, in person, by proxy,
or by other recognized legal method, may adjourn the meeting and immediately
recconvene the meeting without further notice other than announcement at the
meeting. At the reconvened meeting, the quorum requirements for such
reconvened meeting shall be equal (o one-haif (1/2) of the quorum requirements
for the adjourned meeting (but never less than that permitied by law). If a quorum
is prescnt, any business which might have been transacted at the meeting
originally called may be transacted.

2. Amend Article IV by adding the following subsection n:

(H Quorum for Election of Directors. Nolwithstanding any provision to the
conirary contained in the Declaration, the Articles of Incorporation or these
Bylaws, those Members who are prescnt, in person. by proxy, or by any other
method recognized by Texas law, shall constitute a quorum for the sole and only
purpose of electing directors Lo serve on the Board of Directors.

3. Except as modified herein, the Bylaws, as amended, shall remain in full force and
cllcet.

IN WITNESS WIIEREOF, the undersigned have caused this instrument to be exccuted
on the "/ dayof J7 i ;-x{ , 2013,

THE WATERFRONT HOMEOWNERS ASSOCIATION,
INC.

G v < oxa( ()
By: NI ks_) . "_\3,(/ i,’v'k?/ﬁ;_’

o

its: _,L:) YEA (VR T
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7 JILL TUCKER

Y% Notary Pubiic, State of Taxas
Jm My Commission Explies

’s.;a.,.::j Ociober 17, 2016

»,

STATE OF TEXAS § N
§

COUNTY OF Ta2fanT §

BEFORE ME, the undersigned authority, a Notary Public in and for said county and
state, on this day personally appeared Dayas (L BEANIKS , Plresidents .
of The WaterFront Homeowners Association, Inc., a Texas non-profit corporation. known to me
Lo be the person whosc name is subscribed to the foregoing instrument and acknowledged to me
that (s)he executed the same for the purposes and consideration thercin expressed, in the capacity
therein stated and as the act and deed of said corporation.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this 4 day of Fbruund
2013, !

foee /i ,{’i-cﬂ,? A --j{
/ ) ‘/{l'lf JALH LS

L XAary Publicin and for the State of Texas

/
My Commission Expires: 201z

/hviaws andffirst-WaterFront{quomm-directors )
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THE WATERFRONT HOMEOWNERS ASSOCIATION, INC.

DOCUMENT RETENTION POLICY

WHEREAS, pursuant to Section 209.005(m) of the Texas Property Code, the Board of
Directors of The WaterFront Homeowners Association, Ine. (the “Association™) is required to
adopt a document retention policy for the Association’s books and recoeds.

NOW, THEREFORE, IT IS RESOLVED, in order to comply with the procedures set
forth by Chapter 209 of the Texas Residential Property Owners Protection Act, that the following
procedures and practices are established for the maintenance and retention of the Association's
books, records and related documents, and the same are to be known as the “Document Retention
Palicy” of the Association,

1. Purpose. The puspose of this Document Retention Policy is to ensuse that the
necessary records and documents of the Association are adequatcly protected and maintained,

2 Administration. The Association is in charge of the administration of this
Document Retention Policy and the implementation of processes and procedures to ensure (hat
the Records Retention Schedule attached as Exhibit “A” is followed. The Board is authorized to
make modifications to this Records Retention Schedule {rom time to (ime (o ensure that it is in
compliance with local, state and federal laws and that the schedule includes the appropriate
document and record catepories for the Association.

3. Suspension of Record Disposal in Event of Litigation or Claims. In the event the

Association is served with any subpoena or request for decuments or the Association becomes
aware ol a povernmental investigation or audit concerning the Association or the commencement
of any litigation apainst or conceming the Association, all documents relating or pertaining to
such investipation, claim or litigation shafl be retained indefinitely, and any further disposal of
documents shall be suspended and shall not be reinstated unti! conclusion of the investigation or
lawsuit, or until such time as the Board, with the zdvice of legal counsel, determines otherwise.

4, Applicability. This Document Relention Policy applies to all physical records
generated in the course of the Association's operation, including both original documents and
reproductions. [t also applies to electronic copies of documents. Any electronic files that fall
under the scope of one of the document types on the Records Retention Schedule below will be
matintained for the appropriate amount of time. Documents that are not listed an Exhibit “A”
but are substantially similar to thosc listed in the Records Retention Schedule, should be retained
for a similar length of time,

5. Definitions. The definitions contained in the Declaration of Covenants.
Conditions and Restrictions for The WaterFront and the Bylaws of The WaterFront [llomeowners
Association, Inc. are hereby incorporated herein by relerence.

DOCUMENT RETENTION POLICY - Paged
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IT IS FURTHER RESQLVED that this Document Retention Policy is effective upon
adoption hereof, to remain in force and e(fect until revoked, modified or amended.

This is 1o certify that the foregoing resolution was adopted by the Board of

Directors at a mecting of same oh /57 +€5 £ 7 0/t __, and has not
been modified, rescinded or revokdd. \ "
/ i e
DATE://~ 7-13 /{Z&{,,é’d T L
Secretary

DOCUMENT RETENTION POLICY - Page 2
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EXHIBIT A - RECORD RETENTION SCHEDULE
A. GOVERNING DOCUMENTS

All copies of governing documents including but not Permanently
limited to the Declaration of Covenants, Conditions,

and Restrictions for The WaterFront (the “Declaration™),

the Bylaws of The WaterFront llomeowners Association,

Inc. (the “Bylaws™), the Anticles of Incorporation of

The WaterFront Homeowners Association, Inc. (the “Articles™),

Design Guidelines, any rules, regulations or resolutions of

thc Board of Directors, and any amendments and

supplements thereto

B. FINANCIAL RECORDS

Financial records, including cuch year's budget, tax 7 years
returns, audits of the Association’s financial books

and records, copics of all bills paid by the Association

or 1o be paid. the Association’s checkbooks and check

registers

C. RECORDS OF OWNERS® ACCOUNTS

Owners’ account records, including assessment 5 years
account ledgers, architectural review records, violation

records, records of fines and any dispuies from the

owner

D. CONTRACTS

Copices of the final, cxecuted contracts with a term of 1 4 years afier expiration or
year or more enlered into by the Associalion (and any termination

related correspondence, including any proposal that

resulted in the contract and all other supportive

documentation)

E. MEETING MINUTES

Minutes of Annual and Special Mectings of the Members, 7 years
minutes of Board meetings, and minutes of committec
meetings (if any)

DOCUMENT RETENTION POLICY - Fage)
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THE WATERFRONT HOMEOWNERS ASSOCIATION, INC.

DOCUMENT INSPECTION AND COPYING POLICY

WHEREAS, pursuant to Section 209.005(i) of the Texas Property Code, the Board of
Directors of The WaterFront Homeowners Association, {nc. (the “Association”) is required to
adopt a records production and copying policy that prescribes the costs the Association will
charge for the compilation, production and reproduction of the Association’s books and records.

NOW, THEREFORE, IT IS RESOLVED, in order ta comply with the procedures set
forth by Chapter 209 of the Texas Residential Property Owners Protection Act, that the
following procedures and practices are established for the compilation, production and
reproduction of the Association’s books and records, and the same are to be known s the
“Document Inspection and Copying Policy” of the Association (hereinafter the “Policy™).

1. Purpose. The purpose of this Policy is to establish orderly procedures for the
levying of fees and to notify owners of the costs to be incurred associated with the compilation,
production and reproduction of the Association’s books and records in response (o an owner’s
request to inspect the Association’s records.

2 Records Defined. The Association’s books and records available for inspection
and copying by owners arc those records designated by Scction 209.005 of the Texas Property
Code. Pursuant to Section 209.005(d) of the Texas Properly Code, an attomney's files relating (o
the Assaciation, excluding invoices, are not records of the Association, are not subject to
inspection by owners, or production in a legal procecding. Further, pursuant io Section
209.005(k), the Association is not requircd to release or allow inspection of any books and
records relafing to an employee of the Association, including personnel files, or any books and
records that identify the violation history of an individual owner. an owner's financial
information, including records of payment or nonpayment of amounts due the Association, an
owner’s contact information (other than the owner's address) absent the express writlen approval
of the owner whose information is the subject of the request or a court order requiring disclosurc
of such information.

3. Individuals Authorized to Inspect Association's Records. Every owner of a lot in
the Assaciation is entitled to inspect and copy the Association’s books and records in compliance
with the procedures set forth in this Policy. An owner may submit a designation in writing,
signed by the owner, specifying such other individuals who are authorized to inspect the
Association’s books and records as the owner's agent, attgmey, or certified public accountant.
The owner and/or the owncer's designated representative are eferred to herein as the “Requesting
Party."

4, Requests for Inspection or Copying. The Raquesting Party seeking to inspect or
copy the Association’s books and records must submit a wikitten request via certificd mail to the

Association at the mailing address of the Association or ity managing agent as reflected on the
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Association’s current management certificate. This address is subject to change upon notice to
the owners, but the Association’s current mailing address as of the adoption of this policy is:

The WaterFront Homeowners Association, Inc.

¢/o Walermark Real Estate Group and Association Management Co.
3523 McKinney Avcnue, Suite 214

Dallas, Texas 75204

The request must contain sufficient detail describing the requested Association’s books and
records, including pertinent dates, time periods er subjects sought o be inspected. The request
must also specify whether the Requesting Party seeks to inspect the books and records before
obtaining copies or to have the Association forward capies of the requested hooks and recards to
the Requesting Party.

5. Inspection Response. 1f the Requesting Pasty elects ta inspect the Association’s
books and records, the Association shall notify the Requesting I"arly within ten (10) business
days afier receiving the Requesting Pasty’s request of the dates during normal business hours that
the Requesting Party may inspect the requested books and records (the “Inspection Notice™).

If the Association is usiable to produce the requested books and records by the 10" business day
afier the date the Association receives the request, the Association must provide written nolice to
the Regquesting Party (the “Inspection Delay Letter™) that (1) the Association is unable to produce
the information by the 10" business day afier the dute the Association received the request, and
(2) siate a date by which the information will be either sent or available for inspection that is nol
later than fifteen {15) days afier the date of the Inspection Delay Leuer.

6. laspection Procedure. Any inspection shall take place at a mutually-agreed upon
time during normal business hours. All inspections shall take place at the office of the
Association’s management company or such other location as the Association designates. No
Requesting Party or other individual shall remove ariginal records from the location where the
inspeclion is taking place, nor alier the records in any way. All individuals inspecting or
requesting copics of records shail conduct themselves in a businesslike manner and shall not
interfere with the operation of the Association’s or management company’s office or the
operation of any other office where the inspection or copying is taking place.

At such inspection, the Requesting Parly may identify such books and records for the
Association fo copy and forward to the Requesting Party. The Association may produce all
requested books and records in hard copy, electronic, or other format reasonably available to the
Association.

7. Costs Associated with Compilation, Production and Reproduction. The costs
associated with compiling, producing and reproducing the Association’s books and records in
responsc (o a request to inspect or copy documents shall be as follows:

(a) Copy charges.

DOCUMENT INSPECTION AND COPYING POLICY - Page 2
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(1) Standard paper copy. The charge for standard paper copies reproduced
by means of an office machine copicr or a computer printer is $0.10 per
page or part of a page. Each side that contains recorded information is
considered a page.

(2) Nonstandard copy. The charges in this subsection are to cover the
materials onto which information is copied and do not reflect any
additional charges, including labor, that may be associated with a
particular request. The charges for nonstandard copies are:

(A) Diskette--5 1.00;

(B) Magnetic tape--actual cost

(C) Data cariridge—actual cost;

(D) Tape cariridge--actunl cost;

(E) Rewritable CD (CD-RW)-§ 1.00;
(F) Non-rewritable CD (CD-R)--$ 1.00;
(G) Digital video disc (DVD)--§ 3.00;
(H) JAZ drive--aciual cost;

{I) Other electronic media—actual cost;
(5) VHS video cassette--$ 2.50;

(K) Audio cassette--$ 1.00;

(L) Oversize paper copy (c.g.: 11 inches by 17 inches, greenbar,
blucbar, not including maps and photographs using specialty
paper}--$0.50;

(M) Specialty paper (e.g.: Mylar, blueprini, blueline, map,
photopraphic)--actual cost.

{b) Labor charge for locating, compiling, manipulating data, and rcproducing
information.

(1) The charge for labor costs incurred in processing a request for
information is $15.00 an hour. The labor charge includes the actual time to
locate, compile, manipulate data, and reproduce the requested information.

(2) When confidential information is mixed with non-confidential
information in the same page, a labor charge may be recovered for time
spent to redact, blackout, or otherwisc obscure confidential information in
order lo release the information. A labor charge shall not be made for
redacling confidential information for requests of fifty (50) or fewer
pages.

(3) If the charge for providing a copy of information includes cosis of
labor, the Requesting Party may require that the Association provide a
written statement as to the amount of time that was required (o produce

PR——
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and provide the copy, signed by an officer of the Association. A charpe
may not be imposed for providing the written statement to the requestor.

(v) Overhead charge.

(1) Whenever any labor charge is applicable to a request, the Association
may include in the charges direct and indirect costs, in addition to the
specific labor charge. This overhead charge would cover such cosls as
depreciation of capital assets, rent, maintenance and repair, utilities, and
administrative overhead, If the Association chooses to recover such costs,
a charge shall be made in accordance with the methodology described in
paragraph {3) of this subseclion. Although an exact calculation of casts
will vary, the use of a standard charge will avoid complicalion in
calculating such costs and will provide uniformity for charges.

(2) An overhead charge shail not be made for requests for copies of fifty
(50) or fewer pages of standard paper records.

(3) The overhead charge shall be computed at twenty percent (20%) of the
charge made to cover any labor costs associated with a particular request
(example: if one hour of labor is used for a particular request, the formula
would be as follows: Labor charge for localing, compiling, and
reproducing, $15.00 x .20 = 5 3.00).

(d) Postal and shipping charges. The Association may add any related posial or
shipping expenses which are necessary to transmit the reproduced information to
the Requesting Party.

8. Poyment. Upon receipt of a request to inspect andfor copy documents, the
Association may require the Requesting Party to pay the cstimated cosls associated with
production and copying in advance. If the estimated cost of compilation, production and
reproduction is different from the actual cost, the Assaciation shall submit a final invoice to the
owner on or belore the 30% business day afier the Association has produced and/or delivered the
requested information. If the actual cost is greater than the estimated amount, the owner must
pay the difference to the Association within thirty (30) business days afier the date the invoice is
sent 1o the owner, or the Association will add such additional charges as an assessment against
the owner’s property in the Association. 1f the actual cost is less than the estimated amount, the
Association shall issuc a refund to the owner within thirty (30) business days after the date the
invoice is sent to the owner.

9. Definitins. The definitions contained in the governing documents are liereby
incorporated herein by reference.

DOCUMENT INSPECTION AND COFYING POLICY - Paped
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IT IS FURTHER RESOLVED that this Document Inspection and Copying Policy is
elfective on January 1, 2012, to remain in force and effect until revoked, modified or amended.

This is 1o certify that the forepoing resolution was adoptcd by the Board of
Directors at 8 meeting of same on—7 1e7; 203 574 7 Fh. A0/ 3 , and has not
been modified, rescinded or revoked. \ P

DATE: /-7~ 3 L‘é Cﬂ{’{- c‘-"‘ {:;g P2 Z‘I(T7—'

o Sceretary

DOCUMENT INSPECTION AND COPYING M'OLICY - Page §
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THE WATERFRONT HOMEOWNERS ASSOCIATION, INC.

ALTERNATIVE PAYMENT PLAN POLICY

WHEREAS, pursuant to Section 209.0062 of the Texas Properly Code, the Board of
Directors of The WaterFront HMomeowners Association, Inc. {the “Association™) is required to
adopt reasonable guideilnes regarding an alternate payment schedule in which an owner may
make partial payments to the Association for delinquent regular or special assessments or any
ather amount owed to the Association.

NOW, THEREFORE, IT 1S RESOLVED, in order to comply with the procedures set
forth by Chapter 209 of the Texas Residential Property Owners Protection Act, that the
following guidelines and procedures are established for the establishment of an alternate
payment schedule, and the same are to be known as the “Aliernatic Payment Plan Policy” of the
Association (hereinafter the “Policy™).

1. Purpose. The purpose of this Policy is to assist Owners in remedying
delinquencies and remaining current on the puyment of amounts owed fo the Association by
establishing orderly procedures by which Owners may make partial payments to the Association
for amounts owed without accruing additional penalties.

2 Eligibility. To be eligible for a payment plan pursuant to the Association’s
alternate payment plan schedule, an Owner must meet the following criteria:

a) The owner must currently be delinquent in the payment of repular
assessments, special assessments, or any other amounts owed (o the
Association;

b} The Owner must not have defaulted on a prior payment plan within the
prior two year period; and

c) The Owner must submit a signed payment plan as defined below, aiong
with the Owner’s initial paymcnt to the address designated by the
Association for correspondence.

3. Payment Plan Schedule/Guidelines, The Association hercby adopts the following
aliernate puyment guidelines and makes the following payment plan schedule available to
owners in order to make partial payments for delinquent amounts owed:

#) Requirements of Payment Plan Request. Within 30 days of the dale of the initial
letter which informs the owner of the availability of a payment plan, an owner
must submit a signed acceptance of the payment plan schedule described below to
the The WaterlFront Homeowners Association, Inc..

ALTERNATE PAYMENT PLAN FOLICY - Page 1
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Term. The term of the payment pian or schedule is 12 months months and the
Owner must make an initial payment of twenty-five percent (25%) of the total
amount owed and remaining payments in equal monthiy instaliments.

Date of Partial Pavments under Plan. The Owner must submit the first monthly
installment payment under the plan contemporaneously with submission of the
Owner’s payment plan agreement which must be signed by the Owner. The
Owner must make all additional monthly installments under the payment plan so
that the payments are received by the Association no later than the first (1%) day
of each month. The Owner may pay off, in full, the balance under the payment
plan at any time. All payments must be received by the Association at the
Associstion’s designated mailing address or lock box for all payments. Payments
may be made through auto draft bill payment, in check or certified funds, or by
credit card {to the exient the Association is set up to receive payment by credit
card).

Correspondence. Any comrespondence o the Association regarding the amount
owed, the payment plan, or such similar correspondence must be sent (o the
address designated by the Association for correspondence. Such correspondence
shall not be included with an Owner’s payment.

Amgunis_Coming_Due During Plan. Owners are responsible for remaining
current on all assessments and other charges coming duc during the duration of
the Owner's payment plan and must, therefore, limely submit payment to the
Association for any amounts coming due during the duration of the Owner’s
payment plan.

Additional Charges. An Owner’s balance owed to the Association shall not
accrue late fees or other monelary penalties (except interest) while such Owner is
in compliance with o payment plan under the Associalion’s altemate payment
plan schedule. Owners in a payment plan are responsible for reusonable costs
associated with administering the plan, and for interest on the unpaid balance,
calculated at the highest rate allowed by the governing documents or by luw. The
costs of administering the plan and interest shall be included in calculating the
total amount owed under the payment plan and will be included in the payment
obligation. The costs of administering the puyment plan may include a reasonable
charge for preparation and creation of the plan, as well as a monthly monitoring
fee of no less than $5.00 per month.

Other Pavment Arranpements. At the discretion of the Board of Directors, and
only for good cause demonstrated by an owner, the Association may accepl
payment arrangements offered by owners which are different from the above-
cited guidelines, provided that the serm of payments is no less than three (3)
months nor longer than cighteen (18) months. The Association's acceptance of
payment amangements that are different from the approved payment plan
schedule/guidelines hereunder shall not be construed as a waiver of these

ALTERNATE PAYMENT PLAN POLICY - Page 2
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guidelines nor authorize an owner to be granted a payment plan which differs
from the one herein provided.

4. Default. 1f an Owner fails to limely submil payment in full of any installment payment
(which installment payment must include the principal owed, the administration fees assessed to
the plan and interest charpes}, or fails to timely pay any amount coming due during the duration
of the plan, the Owner will be in default. If an Owner defauits under a payment plan, the
Association may proceed with collection activity without further notice. 1f the Association elects
10 provide a notice of default, the Owner will be responsible for all fees and costs associated with
the drafling and sending of such notice. In addition, the Owner is hereby on notice that he/she
will be responsible for any and all costs, including attorney’s fees, of any additional collection
action which the Association pursues.

5. Board Discretion. Any Owner who is not eligible for n payment plan under the
Association’s altemate payment plan schedule may submit a writien request to the Board for the
Association to grant the Owner an alternale payment plan. Anay such request must be directed to
the person or entity cusrently handling the collection of the Owner’s debt (i.e. the Association’s
management company or the Association’s attorney). The decision to grant or deny an alternate
paymens plan, and the terms and conditions for any such plan, will be at the sole discretion of the
Association's Board of Directors.

6. Definitions. The definitions contained in the Declaration of Covenants, Conditions and
Restrictions for The WaterFront and the Bylaws of The WaterFront 1lomeowners Association,
Inc. are hereby incorporated hercin by reference,

7. Severability and Legal Interpretation. In the event that any pravision herein shall be
determined by a courl with jurisdiction 1o be invalid or unenforceable in any respect, such
determination shall not affect the validity or enforceability of any other provision, and this Policy
shall be enforeed as if such provision did not exist. Furthermore, the purpose of this policy is to
satisfy the legal requirements of Section 209.0062 of the Texas Property Code. In the event that
any provision of this Policy is deemed by a court with jurisdiction to be ambiguous or in
coniradiction with any law, this Policy and any such provision shall be interpreted in a manner
that complics with an interpretation that is consislent with the law.,

IT IS FURTHER RESOLVED that this Alternate Payment Plan Policy is cffective an
January 1, 2012, to remain in force and effect until revoked, modified or amended.

This is to certify thal the foregomg resolution was adopted by the Board of

Directors at a meeting of same on J'{_g‘ »v, ,,;".;z..* .zi.....i...&‘-{ , and has not

been modified, rescinded or revoke

DATE: /}-7-/.3 ”“g’f Lol ST
Secretary
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