The Waterfront HOA Board meeting 6/13/2019

Open Minutes Summary

Meeting call to order @ 6:55 PM.

Financials review through April end report indicated all expenses are on budget & to date with
receivables as reported. DeCorte reported a one time change in Cap-x for the 2019 year due to increase
cost in infrastructure repairs variance of some +$1700 due to rear gate curb runner and minor new
areas of repairs, plus increases in cost of concrete and steel past 2 years. Net results the rear fence will
be taken off the 2019 Cap-x list.

ACC report for all projects are on time w/exceptions to a slow down at 8500 Waterfront. NMI brought
up the concern that 8556 Waterfront did not have an ACC approval for current construction project.
DeCorte will review for City permit. Permit found on Friday AM 6/14/19 issued 2/19/19 for an approx.
$108 K in costs.

Talon Hills review, meetings with City and developer have proven satisfactory to date. Waiting on
developer to return a selection of ‘what can be offered in terms of solutions to Stoneshire Ct residents
approx. the 1° week of July.

Street Light review has determined that the community is adequate in street lighting and to add
additional lights will results is heavy up costs plus the changeover with current lights to be paid via HOA
Community Electric Billing. As of 6/13/2019 this motion is no longer active and non-discussable for
future meetings. A side note was determined: If a resident feel that improper lighting is at hand for that
particular residence, they may submit an ACC form for additional driveway lighting or yard lighting such
as Landscape lighting for approval which is at the resident’s expense.

Brief review as to What Ifs’ on potential gate Nonworking’s-no recommended solution found

Gate entry landscape, agreed that two Nellie Stevens Hollies will be planted to replace the deceased
Roses at the gate entry area communication box area. Timing between now and 9/1/2019

Suggest next meeting date September time period
Meeting close at 7:55 PM

All expenses incurred were paid for by each individual attending:



