The Waterfront
Board Meeting
April 18" 2019

1st Qt ending meeting 2019

The Board of Directors met Thursday April 18" to review the 1st Quarter of 2019, agenda published
week of April 15" to HOA community. All members present.

Call to order at 6:43 PM.

General comments pertaining to the annual March meeting with consideration to attendance being low
due to Spring Break. Consideration for 2020 meeting date to move forward in avoiding the Spring Break
dates. General comments from meeting were favorable!

Current March end financials review positive with ample funding for 2019 operations and reserve
planning, variance with some $5790., remaining if all funds are expensed as planned.

Outline of work to be completed within the next 60 days, nod or jobs to be bid on weather permitting as
described by the Cap-x planning set forth in the 2019 anunal budget

Reviewed the need for the gate entrance area w/replacement of a color planting replacement for the
diseased roses, potential for another disease resistant rose bush to match the existing ones

Recommend to add $200 to 2020 budget for weed control to common area grass area in order to
control weeds in grass ensuring a better-looking area-accepted

Street light placement w/request from one resident on Waterfront-Water side for better lighting.
Consideration given providing the light is placed at no cost to HOA, and residents in same or like area
agree together that an added light is needed for same area. Details and letter to residents to follow
when cost is evaluated.

Tallon Hills -Stoneshire Ct residents drainage issues discussed, Board brought to date with progress, also
reviewed actions to developer as to potential push back regarding the elevation level and a need for
privacy fencing for Stoneshire Ct residents. Ron DeCorte is to head up a neighborhood committee
detailing the requirements. File with the HOA nod set forth to the developer for immediate action prior
to any construction meaning permanent structures

Meeting concluded 7:45 PM



