The Waterfront Homeowners Association
OPEN MINUTES

January 24™ 2019
Waterfront HOA meeting re-cap

To be filed and attached to the meeting agenda 01/24/2019
-Meeting called to order at 6:35 PM
-Approval noted & granted for meeting noted December 8" 2018

-Financials report will stand approved as of November 2018 with approval in February meeting for year
close December ending for 12-month total-DeCorte noted that monthly expense monitoring was
reviewed on all expenses and stated the financials remained in excellent standing.

DeCorte motioned that additional review of January collections be postponed until February meeting so
a complete capture of revenue could be obtained. Presentation to the annual meeting would be based
on December 2018 12 month close & projected & approved 2019 operational budget. Motion carried
with full support.

-Extended business discussed for curb, street, etc. repairs are set for March 2019 time period with curb
cut for rear gate exit. Postponement of this expense due to weather & vendor work back up timing
conditions. Additional configuration for security camera computer software at gate area is needed to
coordinate for Wi-Fi system all currently worked on.

-Gate remotes range issue discussion discussed with discussion stemming from HOA supplied remotes
from various vendors over time, this has been corrected as we are now supplied with one remote
system coded for our operational unit. Range will be extended with L&C at next visit. DeCorte will
review at annual meeting if question comes up.

-Update on open lot now closed and available for build, owners have paid dues and submitted all
information for community membership.

-Discussed new business with Food Truck for community event, request to Don & Décor committee to
explore common area extended use for community if possible, idea is to add children playground for the

common area on Waterfront common area?

-Notation to enact policy for requesting download on security cameras, Ed Nagle will draft a short
version for review, review in February meeting

-February meeting at Albas-LakeWorth, BoatClub Road February 21%, 2019 6:30 pm

-Conclusion at 7:27pm



