The Waterfront Homeowners Association HOA

Board Meeting Minutes

December 5, 2018
Alba’s Italian Restaurant
4601 Boat Club Rd, Fort Worth 76135

December 5th Waterfront HOA meeting re-cap

To be filed and attached to the meeting agenda 12/05/2018

Meeting at Albas Italian, Lake Worth, each Board member incurring their own expenses

The Board of Directors meeting was called to order at 6:40 pm

2018 budget review >October 31%, verbal discussion on numbers, along with review to a Zero-
based budget for 2019 meaning each dollar accounted for monthly and applied to a budget
column.

Discussion for move of $20,000.00 December time frame to reserve account, ample remaining
in operational account for year end and January expenses

Roads, Curbs, Sidewalks Cap-x project postponed due to excessive rains October/November
possible move to January 2019 for completion

Spectrum install completed, communications box phone line is disconnected; however, DeCorte
& L&C pinpointed an easy fix to tie into the splice located by the equipment boxes. WiFi is
operational and ready to download by NMI for daily use for security cameras

2019 annual HOA community meeting set for Thursday March 14™ at Fullness of Christ Church /
Lake Country

Agreed to solution for use of collars at flag poles to lower flags to % staff on occasions following
requirements as recommended by local, state and national periods of observance. Costs to be
expensed in December 2018 budget if possible

Agreement that the community HOA has had an excellent year in both terms of smooth
operation, accomplished projects, and financial build

Meeting closed at 7:55PM



