
The Waterfront HOA 

Board Meeting Minutes 

December 4th, 2019 / LakeHouse Restaurant 

 

1] Meeting called to order at 6:47 PM 

2] Financial were presented by DeCorte, analysis predicted good shape for close of 2019 with carry over 
approx.. $16,296 +, reserve @ $16,647 +. Cap-x remaining for 2019 will be forwarded to 2020 with 2 
projects remaining. Feb 2020 re-fund reserve with $15,000 in funds. 2020 budget was approved in 
August & affirmed 

3] 2020 budget affirmed in August-no added discussion 

3A] 2020 Cap-x review approx. expense @ $5333 92.59% of 2020 budget for Cap-x funding. Approved 
for work detailed on funding report 

3-general, DeCorte presented gate concerns for preventative maintenance in 2020 w/ replacement of 
operator components. Approved via Cap-x funding & detailed 

4] Review of any potential Declaration or Dedicatory/Covenant’s changes/as noted by NMI we are good 
through 2020 with last changes completed in 2014 

5] Confirmation for annual meeting to be held on Feb 27th/Fullness of Christ Church/Lake Country 7:00 
PM/Communication to start w/E Mail Blast January 

6] Talon Hill hand out describing action to date for community, i.e., Stoneshire Ct beck side & potential 
action for fence structure with builders 

7] Discussion on gate security with posting of new signage, letters to violators & residents help in 
controlling security 

8] No additional business 

9] Meeting called for ending @ 7:38 PM 


