The Waterfront Board Meeting Recap
October 16" 2019
Reference Agenda October 16™ 2019

Meeting called to order at 6:37 PM.

-Review of financials detailed positive financial numbers with projected end of year operational
cash surplus at approx. $16 K. Reserve reporting at $15,442. September end. For January end
2020 apply approx. $16 K to reserve funding to replace infrastructure expenses utilized in July
2019. All budget expenses are on track for end of year completion. Two remaining Cap-x
projects remain, and are funded in 2019 budget.

-Decorations for gate Christmas season should start no later the 1* weekend in December.
Budget remains annual at $500 if needed to expense. Note, this budget includes annual flags
etc., along with season décor.

-Gate entry review, purchasing new signs for placement detailing entry & exit, along with visual
sign at communications box noting private community-no soliciting. Also letter out to
community asking for help in maintaining of entry codes for service vendors, guest, etc.
Communications with authorities to help in prevent incoming traffic for use to exit gate as entry
point. Recent problem with use of exit gate as entry way.

-Review of a possible generator placed at the inside of the power panel for operational of
power in case of a power outage, plus a charging station for cell phones. Generator cost is less
than $2500 turn key, requires a natural gas line connected to unit, cost monthly for gas less
than $25. Placing the unit on the 2020 Cap-x expense list for 2020.

-Halloween evening Thursday 10/31, gates will remain open from 3:00 PM to 9:00 PM

-Note we have 1-2 patch spots of the recent concrete repairs that are in potential need of redo.
Contacting Property Paving for completion.

Meeting concluded at 7:30 PM



