
The Waterfront HOA 
Board Meeting Minutes 

October 3, 2018 

Waterfront HOA meeting re-cap 

 

-The Board of Directors meeting was called to order at 6:40 pm 

-2018 budget review with notice to expenses pending for Cap-x streets & curbs November 

-2019 budget approval  

-All agenda topics reviewed & discussed with no negative comments or concerns 

-Don’s 2019 Décor budget discussed with a look at various flags for holiday decoration themes 
approved, for the 2018 year discussed the opportunities at hand for a variety of miss. Décor items Ben 
has stored plus items that Ed will lend to community if needed. Don & the décor volunteer group has full 
discretion. 

-Correction to topic 7, corrected to indicate Lakeview Terrace, not Lakeview Heights 

-Next and final 2018 Board meeting will be December 5th at Alba’s Italian, BoatClub Road, Lakeworth 
6:30 PM, each attendee responsible for individual tabs. Agenda will be forth coming in late November 

-Meeting adjourned at 7:38 PM and a call to go into Executive Secession 

-Executive Secession discussion to review resident unpaid dues issue extending to current date and the 
need to file through legal affidavits, meaning certified mailings and start collection process with 
appropriate fine measures. Board was in full agreement. NMI will start the process forward on or about 
10/4/2018. 

-Review of past 30 days violations in community with appropriate photo back up indicating the violation. 
Particular notice from NMI as to weed or tall grass notices as being more than lenient due to the August 
& September rains meaning no notices sent out  

-No additional Executive business, adjourned at 8:10 PM 

 


