The Waterfront HOA Board Meeting
August 29" Follow Up Notes to Agenda

* See Acknowledgement by Board

1] Meeting call top order at 6:49 PM

2 & 6] Financials reviewed for close of July and current year, agreed and on track, DeCorte noted that a
surge in expenses were to non-budgeted budget costs of repairs costing approx.. 20% of the 2019
budget; however, the reserve funds along with operational cash carry over from 2018 more than
covered the increase in expenses. Full agreement to pass the 2020 budget with Cap-x expenses to be
detailed later in the year. DeCorte noted that the reserve would be funded at approx.. 90% of the goal
rate for 2020 due to the unexpected expenses in 2019, however with limited Cap-x for 2020 the Reserve
should be on target in 2021.

3] DeCorte reviewed methodology for security cameras use siting better access via his access to the
system. Software is completed and patches working

4] Community event w/coffee truck 10/12 agreed to

5] Agreed to utilize Boards labor for entry way removal of diseased shrubs [Roses] when tree trimming is
done

7] Agreed to move annual HOA meeting to February 27 Thursday to avoid Spring Break time

8] Agreed to shave off 30 min of commute time from gate opening and closing daily except for complete
closure on weekends starting Daylight Savings time-DeCorte will detail to residents via E Mail Blast &
Mail Box hand out in September. Discussed potential gate closure fulltime, agreed to look again after
Lake Country Road extension is completed possible December — January time frame. Talon Hills update,
agreement with developer to allow only single story homes on lots 1 — 4 adjacent to backside of
Stoneshire Ct, plus study with engineering group found that cutting down the proposed lot sites would
allow more water flow to Stoneshire Ct. residents, thus the current flow from an engineering study
actually reduces what was excess flow prior to the development.

9] Meeting closed at 7:55 PM
No future date for next meeting was established

*It should be noted the Board acknowledges NMl in doing an exceptional Job, especially Angela Spikes
as manager, all Board members are satisfied completely with responses and professional standards
presented.



