The Waterfront HOA

Board Meeting Minutes
July 09, 2018
Waterfront HOA Board meeting notes from agenda discussions:
-Prior meeting notes were approved
-Financials to date reviewed and approved, financials & budget remain on track

-Discussion concerning the July 4™ grass fire and how the community can become greater involved in
helping to deter future incidents. Working with the easement’s owners, City & local emergency crews.
Suggested contact with the fire department to ensure access and perhaps a communication letter to the
community.

-2018 discussion for roads & curbs to take place within the 2018 year nearing the November December
time period

-Go ahead for Spectrum at Gate for phone & Internet connection August time line for services which
actually reduce cost from ATT, allows for download of security cameras video ease from NMI-

-2019 HOA insurance coverage policy to be viewed by Ed for increases if needed, ok given to Ed to write
via his agency if we can obtain a better coverage policy while not increasing prices more than 10-15%, if
not we will remain with the provider as the policy is adequate and low cost

-Don will oversee a community volunteer group for holiday decorations at the gate area providing 3-5
key holiday events for decorations

-Concern about the ACC narrowing down to one person, suggestion to bring on two community
volunteers to staff the ACC. Discussion was centered around the issue that the ACC was always in a
separate position than the governing board with the board able to override if needed?



