The Waterfront Annual HOA meeting March 14™ 2019

Meeting Notes / Final

th, 2019

The annual Waterfront HOA meeting was held Thursday evening March 14 at The Fullness

of Christ Church, Random Road, Lake Country.

Ed Nagel called for opening the meeting at 7:08 PM with a second motion for approval. The
attending quorum required was not present, thus the meeting was closed for a 5-minute time
period.

Boy Scout Troop 351 presented the Flag Ceremony and Pledge of Allegiance during the recess
time period.

At 7:13 PM the meeting was called to order and resumed as normal procedures began.
Introductions of Board and NMI team were made.

Ron DeCorte was given the floor to present the annual review in slide presentation containing
financials ending January 2019, i.e., 2019 budget and past year comparisons, along with review
of reserve planning and 2018 performance year achievements.

-See power point presentation for all details

Key Questions / Comments from the floor were:

1] Place card pertaining to streets repair: Repairs on Lake Country in front of Gate area due to
sinking of street-no repairs in our community by Ft Worth city

2] Difference of non-collected dues: Balance was taken for collection ending January 31° 2019,
the outstanding balance has declined through February ending less than $1000, Board is aware
of the amount due and will ensure collections, and, or fines for delinquent dues.

3] Tallon Hills Development: Discussed development behind our community. Easements
allowed off the Stoneshire Ct area back side along with Lake Country Drive access as this phase
not being a completed street to Robertson Road at this time.

4] Community involvement: Request for added activity from community to be involved in
getting to know your neighbors in establishing various activities during the year.

5] No negative statements or complaints registered at meeting

6] Floor opened for call outs for Board nominations, none were offered, motion made to
nominate Ed Nagel & Ron DeCorte for a 2-year term, motion granted with 2™ motion carried
by majority.

Meeting closed at 8:13 PM



