The Waterfront Homeowners Association

2024 Annual Meeting
Minutes

Meeting Called to Order by Ron DeCorte at 7:03pm

Representatives:

Ron Decorte, President

Matt Aston — VP

Bill Cliff (Absent)

Angela Spikes, Neighborhood Management Representative
Cindy Baker, ACC Committee Member

Michelle Macneal, Social Committee

PRIOR MEETING MINUTES
- Mike Bennet Motioned to Approve as written.
- Bill Aston motioned to approve as written.
Minutes Approved

Ron DeCorte opened meeting with the following:
- Color Guard Opening
- Web page reminder — TheWaterfrontHOA..org
- Introductions
- Agenda Overview

FINANCIALS
: 48-49% prepaid in December $18,600

Projects

-irrigation

-Street signs

-Overage with fence painting
-Exit gate

January Ending - $30,430 Operating
Projected Carry Over $11k

Managing the Budget — 0 Based Budget
*Start at $0 when preparing budget, but funds carry over year end as necessary
*Reserve staying steady at 60%

2023 vs 2024 — Costs staying steady due to board member taking care of most maintenance repairs, charging
0 labor

2025 Budget forecast: moderate inflation rate, tight control on project spending, no projected increase in
2025

Budget Warranty
July 2025 — anticipated 70% reserve funding, Reserve reduction to start Sept 2025: infrastructure needs



Methodology: Regular maintenance, maintain 3-5 year outlook, continued operational value

2024 Budget — Plans
- Rubber coverage on walkways with trip hazards in common area
- Storage building for holiday décor, social events, etc.
- Security camera system
- Mulc
- LC Road Clean up
- Shrubbery with color at the entrance
- Pampas grass
- Filling cracks
- Lighting upgrades
- Concrete color at entrance

Six Year Trend — Infrastructure needs are reducing

Reserve Funds 2023 — 83% Goal
- Lenders look at reserve accounts — strong reserves increase 12% price
- Assessments staying low
- Guarantees long term stability.

2023 LEGAL POLICY CHANGES
- Short term rentals banned
- Collection Policy
- Enforcement and Fining Policy

2025 VISION
- Leadership is needed because board members are needed
- Volunteerism needed to get social events moving forward
- Management needed to help manage the finances and projects

SOCIAL EVENTS- Presented by Matt Aston
- Welcoming Committee- would like to get a group together that could provide a welcome kit to new
residents with valuable information, and goodies

Q/A:

- Resident wanted update on homes on the market.

- Resident asked about painting address on curb, but resident can paint their own as some have.

- Resident asked if HOA would consider a pickleball court on common area 2. Mark Lindstrom to
head up a committee to start the process to see what can be done, and what the membership wants:
City permits and platting, removal of trees, concrete, etc. City will have to determine if common
space can be used for purposes other than a greenspace. City determines thee % permitted for
impervious surfaces.

- Ron introduced Mrs. Charlie Lindstrom as a tutor for children with learning challenges. Husband,
Mark, is a pilot for American Airlines. Both children are pilots as well.

ELECTION:

Charlie Lindstrom nominated herself to join the board. She was voted unanimously by those in attendance.

ADJOURNMENT: 8:23PM



