The Waterfront HOA Community

2018 Annual Meeting Minutes

March 15“‘, 2018, meeting was held at The Fullness of Christ Church, Lake Country, 8895
Random Rd, Ft Worth, Tx. 76179.

Meeting was called to order by Ron DeCorte at 7:05 PM announcing that a complete quorum
was in attendance.

Ron DeCorte welcomed the group and introduced the Board of Directors, entering into a full &
complete discussion of the state of affairs pertaining to the financial reports and management
reports of 2017 close, and projections for 2108, siting that the close of 2017 was the Best Ever
in terms of financial conditions for The Waterfront Community —attached presentation for
review notes

Election of officers:

Bernie Connolly motioned that the existing Board be elected and remain for 2018, Mike Baker
second the motion and the motion carried. Don Damiani was nominated as a new board
member by submission in writing, motion was made by Ron DeCorte to accept Don as a hew
Board member, William Ashton second the motion, and the motion was carried electing Don as
a 4" Board member for 2018.

Discussion & Q & A key points for 2018 centered around:

- Roads, curbs and sidewalks repairs, curb cut at back side exit gate or some form of override
for curb exit.

-Flag light repair in March 2018 time frame with shrub placed around light fixture for
prevention of mover strike

-General agreement to fill in fountain and create a landscape structure Spring 2018-time frame

-Bernie Connolly made the suggestion for a dinner HOA meeting for a greater turn out in
attendance, thoughts were mixed, Board will consider

-National night out event discussed, Board asked for volunteers to organize event in October
time frame, more discussion required from Board for action

Ron DeCorte motioned at 8:03 to conclude the meeting, Mike Baker and Bernie Connolly
second the motion, meeting concluded.



