
Annual 
Meeting

February 19, 2026



Welcome

• Invocation 

• Introduction from President Matt Aston

• Recognition of New Members/Never 
Attended prior meetings

• Longest resident, newest 



OPENING ORDER OF 
BUSINESS

• 2025 Annual Meeting Minutes Review for 
Approval

• Motions to Approve

• Carry Motion, enter into minutes for 
approval record

• 2026 Quorum requirements nullified by Full 
Board Vote – December 18th 2025



Agenda
• Introductions of Board Members/Non-voting Chairs

• Troop 351 Scouts presentation of Colors/Pledge of 
Allegiance

• Guest Speaker
 The Honorable Chris Gregory, Justice of the Peace Tarrant 

County Precinct 4

• Waterfront neighborhood Report

• Financial Review

• Candidate Call and Vote

• Meeting Close

2026 Waterfront HOA Meeting
Thursday, February 19th

6:30pm chili dinner
7pm Meeting start

Lighthouse Fellowship Church
7200 Robertson Rd
Fort Worth, 76135



Introductions
Board 
Members
Don Cosby

Charlie Lindstrom

Non-voting 
Chairs
Cindy Baker

Ron deCorte

Welcoming 
Committee
Bill & Kathy Aston

Social 
Committee
Michele MacNeal

Rachelle Delaney

Pam Cosby



Scout Troop #351
• Chartered by Lighthouse Fellowship Church



Chrisgregory4jp.com



Neighborhood Report

 Waterfront is a wonderful place to live

 Gated, quiet, sidewalks, mature trees, clean, well-maintained, 
safe

 Low HOA fees compared to other luxury communities

 Preventative maintenance driven

 Architectural Committee maintains guidelines

 Welcoming Committee starts the introduction

 Social Committee builds relationships

 Property values remain high and retain value



Preventative 
Maintenance
• Gate operations

 Regular service, upgrades, improvements 
 Gate codes are as important as a house key
 Colored concrete repair – epoxy paint

• Entrance metal fence repairs

• Flower beds

• Tree Trimming

• Concrete road repairs

• Small storage needed

• Sidewalk at entrance update

On-going maintenance saves us  money 
long-term

Down-time, parts replacement, and labor 
costs are reduced with regular maintenance



• Flowerbed
• Metal Fence
• Flags/Lighting



• Entrance Beautification   
Refer to email

• Storage Cabinet
• 6’x4’ resin $400



City of Fort Worth- Sidewalk update



Social Gatherings

 Spring Event
 Common Area #2 

 Hot dogs, chips, fruit, cornhole, byob
 Fall Event

 Common Area #1 (Gate Entrance)
 BBQ, firepit, smores, byob, music?



Updates

Occurs each Spring season per fire marshall
Fire hydrant 
flushing and 

testing 

Neighbors contact info listed in “directory” section of the site.Directory of 
neighbors

Find documents, architectural form, pay dues, meeting updates Thewaterfronthoa.org

Social interactions, quick updates, positive feedback and ask questions 
Facebook

Thewaterfronthoa
lakecountry



Financial Review
- Don Cosby

Limited Revenue 

• 63 homes $600/yr = 
$37,800

Expenses

• Operating $10,323 (G&A)
• Insurance $3,320 

(Commercial and 
Director/Officer)

• Utilities $3,315 (water, 
electricity, telephone)

• Maintenance $7,428 
(common areas trees, 
fencing)

• Landscape $4,513 
(mowing, bushes, 
seasonal flowers)

• Gate $726
• Total Expenses $29,625

Net Positive

• Revenue $37,800
• Expenses $29,625

• Annual expected $8,175



Limited Revenue options

Board is focused on ways to 
keep dues stable and limit 

assessments for homeowners

Summer 2025 New Board 
opened a 7-month growth 

acct CD 

New CD matured in January, 
netted just under $1,500

Board will continue to open 
and search for growth in 

revenue without increasing 
dues or assessments





Checking
Low %

CD approx. 4%



Looking 
Forward

Neighborhood 
infrastructure 

Street repairs

Gate operating system 
upgrades

Street lights

Neighborhood entrance 
improvements

Increase in dues possible 
over coming years

not expected to be 
more than $50- $100 per 

homeowner annually



Candidate Call for 
Board Members 2026

• Why we serve
 Positive Stewards for our community
 Genuinely care about welfare of our neighbors
 Property upkeep for greater value
 Provide an environment of kindness



New business/questions

• Motion to close meeting
 1st and 2nd, recorded
 Close


