WATER I'RONT

___——/H___

February 19, 2026




Welcome

- Invocation
- Introduction from President Mait Aston

- Recognition of New Members/Never
Attended prior meetings

- Longest resident, newest




OPENING ORDER OF
BUSINESS

- 2025 Annual Meeting Minutes Review for
Approval

- Motions to Approve

- Carry Motion, enter into minutes for
approval record

- 2026 Quorum requirements nullified by Full
Board Vote — December 18h 2025



2026 Waterfront HOA Mee
Thursday, February 19t
6:30pm chili dinner
/pm Meeting start
d Lighthouse Fellowship Church
Ag e n CI 7200 Robertson Rd

Fort Worth, 76135

- Introductions of Board Members/Non-voting Chairs

| 351 Scouts presentation of Colors/Pledge of
A(I?g iance Ve : / 9

- Guest Speaker

» The Honorable Chris Gregory, Justice of the Peace Tarrant
County Precinct 4

- Waterfront neighborhood Report
- Financial Review
- Candidate Call and Vote

- Meeting Close




Infroductions

Don Cosby ‘-'-\
. ‘\-'
Charlie Lindstrom

Bill & Kathy Aston
Michele MacNeal

Rachelle Delaney

b "

\ o, : \Pam.€oshy

-




Scout Troop #351

+ Chartered by Lighthouse Fellowship Church




CHRISTOPHER 'CHRIS'

U BGAIIRN 2

Justice of the Peace /%~ Precinct 4 /2 Tarrant County

ETHICS - INTEGRITY - HONESTY - COMMITMENT - TRANSPARENCY - SERVICE

MEET CHRIS PLATFORM COMMUNITY SERVICE GET INVOLVED ENDORSEMENTS DONATE

Strong Christian Faith

Rooted Family Values
Conservative Republican
Lifetime Resident of Precinct 4
14 Year Police Veteran
Dedicated Public Servant



Neighborhood Report

» Waterfront is a wonderful place to live

» Gated, quiet, sidewalks, mature trees, clean, well-maintained,
safe

Low HOA fees compared to other luxury communities
Preventative maintenance driven

Architectural Committee maintains guidelines
Welcoming Committee starts the introduction

Social Committee builds relationships

V. V. SVERVESV: V

Property values remain high and retain value



Preventative
Maintenance

Gate operations
» Regular service, upgrades, improvements
» Gate codes are as important as a house key
» Colored concrete repair — epoxy paint

Entrance metal fence repairs
Flower beds

Tree Trimming

Concrete road repairs

Small storage needed

Sidewalk at entrance update

On-going maintenance saves Us money
long-term

Down-time, parts replacement, and labor
costs are reduced with regular maintenance




Flowerbed
Metal Fence
Flags/Lighting




' $  Enfrance Beautfification

R Refer to email
S - Storage Cabinet
oo « 6'x4" resin $400
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Social Gatherings

» Spring Event
» Common Areq #2
» Hot dogs, chips, fruit, cornhole, byob
» Fall Event
» Common Area #1 (Gate Entrance)
» BBQ), firepit, smores, byob, musice



Updates

Fire hydrant
flushing and Occurs each Spring season per fire marshall
testing

Neighbors contact info listed in “directory” section of the site.

Thewaterfronthoa.org Find documents, architectural form, pay dues, meeting updates

Facebook
o= leli=fitelnilalelel . Socialinteractions, quick updates, positive feedback and ask questions

lakecountry




Financial Review
- Don Cosby

Limited Revenue Net Positive

* 63 homes $600/yr = » Operating $10,323 (G&A)
$37.,800 * Insurance $3,320
(Commercial and * Revenue $37,800

Director/Officer) * Expenses $29,625

e Utilities $3,315 (water,
electricity, telephone)

* Maintenance $7,428
(common areas trees,
fencing)

e Landscape $4,513
(mowing, bushes,
seasonal flowers)

e Gate $726

 Total Expenses $29,625

e Annual expected $8,175




Limifed Revenue opftions

A\

Board is focused on ways to
keep dues stable and limit
assessments for homeowners

g Y
N

Summer 2025 New Board
opened a 7-month growth
acct CD

New CD matured in January,
netted just under $1,500

Board will continue to open
and search for growth in
revenue without increasing
dues or assessments



The Waterfront Homeowners Association, Inc.

Statement of Revenues and Expenses 12/1/2025 - 12/31/2025

The Waterfront Homeowners Association, Inc.
Statement of Revenues and Expenses 12/1/2025 - 12/31/2025

Current Period

Year Ta Date

Annual
Current Period Year To Date Actual Budget Variance Actual Budget Variance Budget
Actual Budget Variance Actual Budget Variance Budget
Gate
5800 - Gate Maintenance 3248 (32.48) 23343 120000 96657 1,200.00
Income
5801 - Gate Remote - 49295 20000 (292.95) 200.00
4100 - Assessments 37.800.00 3780000 37.800.00 Total Gate 32.48 (32.48) 726.38 1,400.00 673.62 1,400.00
4200 - Late Fee - 175.00 175.00 -
) Reserves
AR50 - Interest pr Azsessments (Dielinguent] 14028 14028 - 6000 - Reserve Contribution 147000 447000 447000 447000 4,470.00
4600 - Gate Remaote Income 150,00 150.00 350.00 350,00 - Total Reserves 4,470.00 4,470.00 - 4,470.00 4,470.00 4,470,00
Total Income 150.00 150.00 38,465.28 37,800.00 665.28 37.800.00 Tetal Expense 6,776.46 5,923.00 (853.46) 34,098.43 37,300.00 3,701.57 37,800.00
Total Income 150.00 150.00 3B.465.28 37.800.00 665.28 37.800.00
Operating Net Total (6,626.46) (5,923.00) (703.46) | 4,366.85 I - 4,366.85
5104 - Administrative 8582 (B5.82) 4BBAT 50000
5105 - Postage 722 (7.22) 133.00 150,00
5107 - Social Committes/Community Events 630.08 (630.08) 630.08 TO0.00
5113 - Professional Management 69300 693.00 - 8,316.00 831600
5114 - Data Management 25.00 25.00 300.00 300.00
5115 - Website/Portal = 9637 55.00
5116 - Association Meetings 50.00 75.00
. ge
5176 - Legal Fees . . 37500 The Waterfront Homeowners Association, Inc.
Leg, 1]
5181 - Audit & Ac ti 310,00 37000
e & Aecounting - Statement of Revenues and Expenses 12/1/2025 - 12/31/2025
Total General and Administrative Expenses 144112 T18.00 (723.12) 10,323.92 10,841.00
Current Period Year To Date
Annual
Insurance Actual Budget Variance Actual Budget Variance Budget
5250 - Commercial Package Insurance 1.967.00 163240 (334600
5251 - Directors' & Officers’ Ins. - 1,353.00 148830 13530
Total Insurance - - | 3,320.00 I 3,120.70 (199.30) 4500 - Interest Incame 20211 20211 171227 17227
4750 - Reserve Fund Contribution Income 44T0.00 447000 - 447000 447000 447000
Utilities Total Income 4672.11 4.470.00 20211 6.182.27 4.470.00 171227 4.470.00
5301 - Telephane (non-pood) 155.63 145.00 (10.63) 1,847 40 1,740.00 (107.40) 1,740.00 Total Ineome 467211 4,470.00 202.11 618227 4,470.00 171227 4.470.00
5303 - Electricity 45.52 35.00 (10.52) 536.98 465.00 {71.98) 455,00
5305 - Water/Sewer - Iigation 5875 55.00 (375 628,80 785.00 156.20 78500 4mzm 4400 2021 Sz Ao 1227 Aa0m
(1,954.35) (1,453.00) (501.35) 4,470.00 6,079.12 4,470.00
5307 - Gas 2559 25.00 (.59) 30255 300.00 {2.55) 300.00
——
Total Utilities 28549 260.00 (25.49) | 331573 I 3,290.00 (25.73) 3,290.00
Infrastructure and Maintenance
5470 - Commeon Area Maintenance 343361 3,000.00 {433.61) 3,000.00
5471 - Common Area Improvements - 3,995.14 602830 2033.16 6,028.30
Total infrastructure and Maintenance - - | 742875 I 9,028.30 1,599.55 9,028.30



The Waterfront Homeowners Association, Inc.
Balance Sheet as of 12/31/2025

Assets Operating Reserve Total
Current Assets

1020 - PPB Operating Account *2735  Checking  ¢ga7ss0 $28,375 60
1120 - PPB Reserve Money Mkt 2726 Low % $10,308.33 $10,308.33
1200 - PPB 7 mo. Reserve CD *1712 1/6/26 CD approx. 4% $60,000.00 $60,000.00
1600 - Assessments Receivable $1,764.48 $1,764.48
1611 - Misc. Accounts Receivable - CD Interest §1,35532 $1,35532
Total Current Assets £30,140.08 $71,663.65 $101,803.73
Total Assets $£30,140.08 $71,663.65 $101,803.73
Liabilities / Equity Operating Reserve Total

Current Liabilities

2001 - Due to Vendors §540.59 554059
2080 - Prepaid Owners Assessments £21,700.00 $21,700.00
Total Current Liabilities $22,240.59 $22,240.59
Equity

3500 - Fund Balance Retained $£3.916.56 46548138 $69,397 99
3550 - Current Year Gain / Loss $4,366.85 §6,182.27 £10,549.12
3600 - Prior Year Adjustments ($£383.92) ($38392)
Total Equity $7,899.49 $71,663.65 $79,563.14

Total Liabilities / Equity $30,140.08 $71,663.65 $101,803.73




Street repairs

Gate operating system
upgrades

Neighborhood ]
infrastructure

Looking

— Street lights

Forward

Neighborhood enfrance
improvements

not expected to be

Increase in dues possible more than $50- $100 per

over coming years homeowner annually




Candidate Call for
Board Members 2026

- Why we serve
» Positive Stewards for our community

» Genuinely care about welfare of our neighbors
» Property upkeep for greater value
» Provide an environment of kindness




New business/questions

- Motion to close meeting
» 15t and 2n9, recorded
» Close



