
The Waterfront Homeowners Association Inc.

February 20th 2025
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Welcome
2025 Annual Meeting



OPENING ORDER OF BUSINESS
 

▪ 2024 annual meeting minute's[handout]please review for APPROVAL

▪ Motion to approve, with 2nd

▪ Motion carried & so entered into the record
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2025 Meeting Now Called

To Order



THANK YOU SOCIAL COMMITTEE FOR A GREAT DINNER 
‘KICK-OFF’

3



MEETING DECORUM & AGENDA

►2025 Quorum requirements nullified by a Board vote, January 23rd.,2025 meeting

        

Agenda

▬ Introductions

▬ Scout Troop 351 / Salute to the Flag & Pledge of Allegiance

▬ Community Insights & Real Estate Perspective, `The Christian Group`

▬ State of the Business 2024-25 

▬ Q & A

▬ Board Member recommendations & confirming vote

▬ Meeting Call to Close
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STAY INFORMED W/ON-TIME INFORMATION
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www.thewaterfronthoa.org

Picture

https://www.facebook.com/groups/438195329669636/


INTRODUCTIONS 
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WF-Board Members

Matt Aston/Ranking Member

Charlene Lindstrom

Ron DeCorte NMI-Neighborhood Mgt Inc.

Angela Spikes /Manager

WF-ACC Chair

Cindy Baker

WF-Social Committee

Michele MacNeal

Rachele DeVaney

Pam Cosby

Welcome Group

Bill & Kathy Aston

Special Guests

Terri Christian 

Traci Morrison



WELCOME SCOUT TROOP 351
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Troop 351 is Chartered By 
‘Lighthouse Fellowship’

 Our Community Neighbor



PLEASE STAND

▪ Salute to our Flag & Pledge Of Allegiance
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Thank You Troop 351



WHAT’S HAPPENING IN & AROUND OUR COMMUNITY
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GROWTH

▪ FT Worth is the fastest-growing city in Texas surpassing Austin [2024-25]

▪ 71,000 new residents in last 48 months-surpassed [1M in total 2024]

▪ Additional 70,000 projected > 2035 NW Tarrant County alone

▪ Residential housing rental costs up 30% 

▪ 4% of all homes sold are luxury meaning $1M + / luxury market is up 10%. 1/2 of 
all luxury homes sold state-wide are in the DFW market

▪ State-wide $21B in luxury home transactions 2024 vs. $10 B in 2020, +105% 

▪ The Waterfront HOA is defined as a Luxury Home Community
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IMPACTING THE AREA

▪ Northwest Tarrant, Wise & Denton counties are growth magnets
▪ The Alliance Corridor is the fastest growth region in Texas-all within a 10-mile radius of 

where we live
▪ Facts
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- Largest inland freight port in USA - #7 all ports nationally

- $262-M  w/Hillwood Smart-Port Jan 2025-24 K acres

- 23,000 trucks per day in & out by 2035

- 70-K folks go to jobs within a 5-mile radius

- 2025 economic value @ $120 B to the region

- 15,000 new home construction 

- 12 new schools-Northwest District

570-plus companies in residence



APPROVED RESIDENTIAL DEVELOPMENTS
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2100 Bonds Ranch

15,000 Alliance corridor

10,000 Rolling V –Newark-Rhome

1500 3-Saginaw developments

5400 Newark

+40,000

New Residential Homes

Approved Developments

3000 Haslet
1100 Peden Rd

2100

39 Fleming



INFRASTRUCTURE

▪ 2025 Projects Include:
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-Boaz-Elkins widening 4 lane-completion 2028

-Bonds Ranch/287 widening 4 lane & overpass of BNSF tracks ‘287’-completion fall 2028

-Wagley-Robertson Improvements & widening-current-connecting with Bonds Ranch

-Avondale Haslet-287 Road expansion-Oct 2028 completion

-Heritage Trace overpass connecting 287-35  & 377 east w/ 4 lanes to Boatclub Rd

-Lights at BoatClub & Landing intersection-Current

-Marine Creek Rd widening to 4 lanes connector to Marine Creek from BoatClub-current

-Baily Boswell to 4 lanes with traffic control lights-completion 04/27



THE CHRISTIAN GROUP
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SCHOOL DISTRICT INDICATES GROWTH

163 new schools on the way



REAL ESTATE TRENDS-ALL TARRANT COUNTY 

▪ Median price +3.9% / $330,333 average

▪ Listings +24.4%

▪ Days on the market 58 with total to close @ 89

▪ Inventory @ 2.8 months

▪ Average sell price sqft @ $188

▪ # homes average for sale @ 6929
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864 sq miles



76179 SATS

-Avg. selling price @ $379,000

-Avg. sqft cost @ $161

-Currently noted as a seller’s market

-Higher price points than market average

-3 & 4 bedroom demand, these properties are 88% of sales

-73 sales December 2024

-Days on Market Nov [27] & Dec [45] 2024
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THE WATERFRONT SPECIFIC

▪ Avg. sqft {Low to High} @ $180 - $523

▪ Waterfront-specific avg. @ $250-$290 sqft-non water access

▪ Current price range $750 K – $2,475 M

▪ 2024 closed sales @ 5

▪ 2025 active listings @ 3

▪ Historical avg. sales p/y @ 4

▪ Reason for selling:
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-Retirement

-Lifestyle downsizing

-Out-of-state move



LUXURY HOME MARKET GUIDE TO SELLING
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LUXURY HOME MARKET GUIDE
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LUXURY HOME MARKET GUIDE

22



FINANCIAL MANAGEMENT
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METHODOLOGY

▪ Absolute Cost Accounting, every dollar ‘defined’ by line-item entries

▪ Regular maintenance yields reduction in long-term costs

▪ Expense planning, based on a 3-5 year outlook
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JANUARY END 2025 / AUDITED

Category Cash >Jan 2025

Operational Cash ‘11 months remaining’ $32,968.64

Defined Receivables* $7,077.46

2025 Forward Operational Cash Combined $40,046.10

Reserve Funding $65,545.50

Total Cash Available 02/01/25 $105,591.59
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11 months remaining Ops needs @ $34,000

* Defined next slide



RECEIVABLES AS OF 01/31/25

$5,784 

$168.00 
$150 

$100 

$126 $350 
$400 

Receivables @ $7077

Late Dues Attorney Adm fee Gate Interest Late fees Violations
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As of 02/20/25

-$4200 paid in full as of 2/20/25

Balance forward @ $1584



A LOOK BACK COMPARISON
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January 2018  Vs.  Jan 2025

$30,648 

$40,045 

$5,476 

$65,545 

$0 $20,000 $40,000 $60,000 $80,000

Ops Cash 2018

Ops Cash 2025

Reserve 2018

Reserve 2025



2025 CATEGORIES / BUDGET @ $37,800

$18,771 

$13,700 

$5,329 

Operational Costs Upkeep/Improvements Reserve
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Category Percent of  

Budget

Totals

1 Operations 49.66% $18,771

2 Upkeep & 

Improvements

Cap-x

36.24% $13,700

3 Reserve 

Funding

14.10% $5329

Total 100% $37,800

Ct



2025 APPLIED ANNUAL COST PER HOME

Ops Cost

Up Keep Cap-x

Reserve

$0.00 $50.00 $100.00 $150.00 $200.00 $250.00 $300.00 $350.00

Ops Cost Up Keep Cap-x Reserve
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Calculations based on 63 homes @ $600 annual

$84.59

$217.46

$297.95



10 EXPENSE SUB CATEGORIES W/RANKING

Expense Type Exp Dollars % Ranking

Prof Management $8316 22.00 1

Cap-x Improvements $5750 15.21 2

Reserve Funding $5329 14.10 3

Landscape $4150 10.98 4

Utilities $3405 9.01 5

Insurance Umbrella* $3125 8.27 6

C A Maintenance $2500 6.61 7

Gen. Administration $1750 4.63 8

Gate Maintenance & 

Miss

$1400 3.70 9

All Other $2075 5.49 10

Totals $37,800 100% -
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Top 5 = 71.3%

Remaining = 28.7%



EXPANDED LINE-ITEM VIEW

$300 $500 $150 

$8,316 

$370 $55 $75 

$3,125 
$1,740 

$465 $780 $420 

$2,500 

$5,750 

$4,150 

$1,000 $1,200 
$300 $700 

$5,329 

$375 $200 $0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

$9,000

2025 Annual Budget 23* Line Item Entries

12 Month
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* 22 line items indicated, insurance is combined from 2 to 1 total in this graph
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LOCAL HOA DUES COMPARISONS / 10 LOCAL COMMUNITIES
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Lowest

1

Mid Range

4

Highest

5$300

$985-Avg

$2530

Waterfront is 61% less of the average 



TOP 10 COMMUNITY RATES - 2025 

$650 $700 

$2,530 

$1,650 
$1,500 

$600 

$1,050 

$550 
$300 

$1,500 

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

Talon Hills HarborPoint The Resort The Landing The

Orchards

Waterfront Sunset Cove La Frontera Eagle Ranch Harbour

View

Annual Dues Rates
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WATERFRONT [12 YR.] TREND

350.00
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$31,500 $34,650

$37,800



FUTURE RATE FORECAST?

$570

$580

$590

$600

$610

$620
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$640

$650

2025 2026

$600 

$675

Annual Rate

Rate
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Projected Hold > 2029-30
?



REASONING FOR INCREASE
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Gate Services

$750 - $1500

General

Repairs

$750-$1000

All Other
High Side Services

Low Side Services

Average of Services

$4200

$2500

$250-$750

$3350

Gate

$750-$1500

Landscape

$750-$1000General

Repairs

$750-$1000

Inflationary Costs

12% last 5 years

All Other

$250-$750

Inflationary Costs 12% $2500



DOING THE MATH

Average of Services Inflationary Cost 

Increase

Total

$3350 $2500 $5850
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$5850 / 63

$92.85 per home
Potential $75 annual increase



MAINTENANCE & IMPROVEMENTS  
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OUR APPROACH

▪ Daily Community Excellence

▪ Safe & Reliable equipment operations 2024 99.9% gate operations

▪ Projects determined by Current & Future needs / 3>5 year outlook
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2025 CAP-X & REPAIRS EXPENDITURES 

Project Descriptions

Generator 2-year service

Additional shrubbery at Flag areas

Roads repairs-Westway Terrace/Eagle Pass-Storm Water cap

Rear fence repairs & staining

Entry way stamped concrete coloring

Total All Projects Count: 5 /Costs projected @ $8250
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FORECASTING FUTURE COSTS > 2027

2025 2026 2027 All Total P/Year Avg

$8,250 $10,700 $18,000 $36,950 $12,317
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Calculations are based on Known Projects to date, not including future needs or unexpected expenses



RESERVE FUNDING  
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UNDERSTANDING THE RESERVE ACCOUNT

▪ Our long-term Financial Cornerstone 

▪ 30-year time line > ‘2045’

▪ Ensures sufficient funds covering calculated deteriorations, and unexpected repairs

▪ The Formula is specific to our community based on 63 residents & assets
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*Calculations are modeled on a national base ‘Best Practices’ for Reserve Funding / HOA communities/adjusted for our community size & amenities



WATERFRONT FORMULA
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*Calculations are modeled on a national base ‘Best Practices’ for Reserve Funding / HOA communities/adjusted for our community size & amenities

$1125.00 $70,000.00



THE GUARANTEE

▪ No  ASSESSMENTS*

▪ Needed work is scheduled & completed without delays 

▪ Highly recognized by Mortgage lenders
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July 2025

100% funded

*The Waterfront is the only private community without assessments for the Eagle Mountain Lake area / previous 7 years

Reserve Fund Rating @ Superb

July 2025



THE HOA DIFFERENCE
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VALUES 
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- 6-8% added property value vs. Non-HOA

- ‘Curb Appeal’ & Community Desirability

- Maintenance standards are High

- Safety & Security

- Community socialization 



BUSINESS STRUCTURED
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- Operate the same as corporate entity

- Identified by Texas & US Tax codes

-   Organizational structure 

- Non-Profit Revenue 

- Financial Accountability-Audited

- Asset values

*Waterfront HOA operates under a Federally classified  501 [c] [4] Tax status

Officers

Leadership

Management Services



PERSONAL VALUES
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-   Comfortable & Safe

- Inviting for family & guests

- Neighbors that hold a caring spirit

- Socialization w/Friendships

- We can call it ‘Home’

*Waterfront HOA operates under a Federally classified  501 [c] [4] Tax status
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BOARD SEAT ELECTIONS
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THE FUTURE
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Best Leadership

Positive Direction

Community Balance



BOARD-SUBMISSION OF CANDIDATES FOR 2025 

Name Position for 2025 year

Matt Aston President

Charlene Lindstrom Board seat

Don Cosby Board seat

Ron DeCorte Secretary/ Treasure

 Non-Board Seat Position
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Board seats must be an odd number

3-5-7



BOARD SEAT ELECTIONS
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MEETING SUMMARY & CLOSE

▪ Motion from floor to close 2023 meeting w/2nd

▪ Motion received and noted

▪ Meeting Closed
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