The Waterfront Homeowners Association Inc.

Board Meeting Re-Cap Thursday, December 18, 2025

-See Meeting agenda:

1] All appointed Board members & appointees were present
2] Meeting called to order at 6:05 PM

3] Financial update, ending 11/25, indicated an approx. $12,000 remaining funds, adjusted for
December Ops needs, and noted that the Reserve would be funded in total for the December
period, would create an estimated $6700 carryover to the 2026 budget. Indications that the
receivables are trending down to $2200, reduced by 50% over the 2025 year. With the
December Reserve funding, the overall Reserve goal for 2025 is achieved. 2025 is expected to
be another record-breaking year for an all-cash total.

4] Matt Aston indicated that the wrought iron fencing had several repair spots, and bids are
being taken for repairs. This was a non-budgeted cap-x project for 2025 -2026, easily
accommodated with the 2025-2026 carryover. Also noted was the small storage shed for
community needs, such as decorations, spare parts, etc., which cost under $300.

5] The board voted unanimously to override the stated quorum for the 2026 annual meeting,
along with establishing the date of Thursday, February 19t 2026, as the meeting date, location
at Lighthouse Fellowship Church.

6] Agreement to hold 2 social events for the 2026 time period, Spring/Fall.

7] New Business, review of new 2026 Texas HOA laws effective January 15% 2026. These updates
will be in the form of amendments & general publication posted to the website when
completed.

7A] Cindy Baker reviewed the 1 ACC request pending city permit approval to be on file.

8] Meeting closed at 7:00 PM



