
Thursday February 22th, 2024
Lighthouse Fellowship 7:00 PM

Welcome Waterfront Members



Annual Meeting Requirements

Per section 4.07., an annual meeting shall be held within a 90-day window 
at the close of each PY.

The Waterfront HOA operates on a 12-month calendar basis with the close  
of each year ending December 31st

Annual meeting dates are to be set by the Board of Directors to comply with the 
stated regulations~Section 4.07.



Call to Order

Board vote 12/14/23 declared a “Stay” of Section 4:06 Required Quorum
for the 2024 annual meeting Only



Meeting Decorum

Review of meeting minutes for 2022

1st Motion from floor to accept 2023 Meeting minutes

2nd Motion for agreement 



Pledge & Flag Salute-Please Stand

• Honors by Scout Troop 351

A Waterfront Community
Partnership 

Troop 351 is Chartered By 
Lighthouse Fellowship

Our Community Neighbor & Host
 







Stay Informed
thewaterfronthoa.org



Introductions

Board Members

Ron DeCorte

Matt Aston

Bill Cluff

The Waterfront Management Team

ACC Chair

Cindy Baker

Social Committee

Michele MacNeal

Rachelle Delaney

Debbie Stephenson

NMI Management

Angela Spikes

Volunteers for various needs – Bill & Kathy Aston



Agenda  

Financials

Infrastructure 
Needs

Reserve 
Funding

Policy 
& Legal

Miss. / Q&A 
Board seat Election



Reminder

Presentation will be posted
To Web Site Friday 02.23.24



Financials



December ending 2023
Audited January 2024

December auditedDefined

$18,014.06Operational Cash

$18,600.00  [49%] pre-pay DecPre-paid dues 2024 [48%]

$602.00Receivables

$57,955.74Reserve

$76,571.80All Cash Available 



2023 Budget Factors 
“Things Happen”

-Irrigational unexpected repairs, 3-Master Valves & Heads replacement

-Street sign toppers install in 2023 vs 2024

-Overage with fence painting

-Interface circuit replacement/exit gate



January 31st close

Forward All 2024 Cash-audited

January 31st end Defined

$30,430.36Operational Cash

$5402.00*Receivables

$58,545.48Reserve

$94,377.84All Cash Available

*8 delinquent dues payments 30 days +, 3 unpaid fines over 90 days



Remaining 2024 Expenses

Remaining 2024 
Ops Requirement

Redefined
w/ Receivables

January 31st endDefined

$34,650.00 / $1182.00$35,832.46$30,430.36Operational Cash

--$5402.00*Receivables

-$58,545.48$58,545.48Reserve

-$94,377.84$94,377.84All Cash Available



Managing the Budget

Zero Based System

Fixed and variable cost accounting

Ability to reposition funds

Specific line item entries [22]



G&A, $10,546 , 28%

Insurance, $2,901 , 8%

Utilities, $3,588 , 10%
Infrastructure, $7,965 , 

21%

Landscape, $4,700 , 
12%

Gate Maint, $1,200 , 
3%

Reserve, $6,900 , 18%

$37,800.00 Budget

G&A Insurance Utilities Infrastructure Landscape Gate Maint Reserve

Gate Maint.
$1200, 3%

2024 Budget
Top Line View



2024 Budget Categories
7 categories & 22 Line Items 

Ranking% of BudgetBudgetedExpense Type & Line 
Item [entries]

129%$10,546General & Adm [8]

221%$7965Repairs & Cap-x [2]

318%$6900Reserve [1]

412%$4700Landscape [3]

59%$3588Utilities [4]

68%$2901Insurance [2]

73%$1200Gate Maintenance [2]

-100%$37,800All Total [22] line items



Category Comparison

$10,679 $10,546 

$8,138 $7,965 

$6,900 $6,900 
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6 Year Trend
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Prof Mang Repairs-Cap-x Landscape Insurance Utilities Reserve

Road/Curb repairs

Average annual  Repairs / Cap-x @ $8500



Budget Forecast > 2025

Moderate Inflationary costs next 12-18 months

Continued stringent cost control oversight

“No” projected increase in dues > 2025



Budget Warranty > 2025

• July 2025 reserve is met / [$6900] p/y Contribution

• Reserve reduction starts Sept 2025

• Allows additional funds / 2 large Infrastructure needs [Roads & Gate-operators 2026]

• Op’s Budget & Reserve non affected



Repairs – Cap-x 2024 



Methodology

3rd Yr. above 99%

Regular maintenance in ‘today’s cost’ reduces higher expenses, or future 
replacement, resulting in lower costs over a lifetime expectancy use

Maintain a 3-5 year outlook on needs

Continuous operational values

Scoring 99% Gate operations 2023
3rd-year average at 99% or higher



2024 Budgeted

TimingApprox. CostProjects & Count @ 11

Feb$150Curb adjuster

Mar$950CA#2 Storage shed

Feb-Mar$1500Security Cameras update

Mar-Apr$900Mulch

Jan$600LC Road clean up

Apr-May$250Landscape shrubs

Apr-May$300Landscape Pampas Grass

June-July$500Roads cracks filled

Mar - Dec$500Miss Elect updates

May$700Stamped Concrete Color

Jan - Dec$1000Miscellaneous

+$615.00



6 Year Trend
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Reserve Funding



Reserve Funds-2023

Dec 2023 Close

$57,956 or 83% of goal

Projected Dec Close 2024

$65,050 or 93% to goal 

Goal Completion July 2025

100% = $70,000



Current Reserve Rating

Good

Strong

Superb

2023-24 = Very Strong

70% of all HOAs experience an underfunded Reserve



Strong Reserve Reasoning

Benefits

• 12.5% Higher Home 
Values

Benefits

• No unforeseen 
Assessments w/ work 
done as needed

Benefits

• Guarantees long-term 
HOA financial stability 



Legal & Policy Apprises

-Corporate structured entity
-Operate under / ‘State Laws’ of Texas
-Subject to legislative HOA rulings
-All policy changes require public filing



2023 Legal & Policy Changes
2 changes for 2023

STR’s Ban for community

Collections policy update

Short Term Rentals Ban / File # D223218286 / Tarrant Cty. Records
Self-Imposed Legal Ban for HOA

Texas Legislative Actions / File # D223219023 / Tarrant Cty. Records
House Bills # 886,1193 & 614 



2024 [1] Policy Added

Enforcement Policy-Declaration
(Passed) 2023-06-12 - Effective on 1/1/24 [HB614 Detail] Tarrant County 
records filing D224025453 / 02/14/24  

Effective Jan 1, 2024-House Bill 614, requires all Texas HOAs to have in the Restriction Guide a clear & set 
Policy for enforcement of fines, & and notices of such--see documents for complete review



Document Access 

More

thewaterfronthoa.org



Vision 2025

Leadership Roles

Volunteerism

Management



2 /2024 Social Events



Q & A



Board Seat Nominations & Election




