The Waterfront 2022 Annual Meeting / January 27t 2022
Meeting Recap

Meeting Place: Lighthouse Fellowship

-Meeting to order 7:10pm

-2021 Meeting Minutes Approved
1°t Mike Baker

2" John Paclik

-Board/NMI Introductions

-Financials Recap with Ron

e Cleaned streets after storm $2500 from Reserve, $1400 relaced in Dec w/ remaining to
be replaced after June close

-55% membership prepaid-$21000. In December
Based on December closed accounts:
-Cash Flow $26k forward
-Reserve $44k forward
-2022 Budget Breakdown & explanation-Highest financial number recorded in History of HOA
-2021 events influencing budget
e Winter freeze

e Social events
e Cap X project needs / some postponed



-Capital Expenses Explanation as to what the investments for repairs & future needs

e Technology updates
e Lighting in common areas
e Signage

-2022 Cap-x

e Irrigation to the new common area on Lake Country

o New landscaping — ornamental grass, and bark for beds

o Exit gate has a 3ft break in retaining wall

e Brick firepit in common area

e Common area 1 - complete sod install lower 1/2

e Rear fence to be stained/cleaned from hail-noted staining was done LY?

e |ron fence painting-question on color-remaining with standard green

e Monument —grass to be replaced with stone for curb appeal & weed removal

e Gate system update / timing of gate opening/closing

e Stop vs Light-Robinson Road @ Prentiss

e How do emergency personnel get in? Note that all gate entry systems are fully
answered on web page for security

e What is the largest expense the reserve is saving for? Future needs

e Did people lose power last year? HOA is set on 2 grids

Board Elections:

One open position and one candidate. Floor was opened for any nominations. No additional
candidates. Bill Cluff was voted to the board by acclamation.

Adjournment: 8:04pm



