The Waterfront Homeowners Association Inc.

Board Meet ng Re-Cap for November 11", 2021

1] Meeting called to order @ 7:02PM

2-3] Review of the October night out event, residents found it a great success with eagerness to
continue with added events, total cost range was $361.00. December 11 community event,
Common are 2, coffee & Hot Chocolate drinks served, low-cost event for community relations
build

4] 2022 annual meeting positioned for January 27, Lighthouse Fellowship. Agreement that no
broadcast will be made siting the need for personal attendance.

5] Financials review YTD, indicated approx. carry over of some $2 K plus. Current Cap-x financed
by Board member w/billing being held to ensure adequate financial positioning, approx. $6332
outstanding. This number was included in the YTD values.

6] Presented 2022 budget with additional line items added due to increased services via NMI. 5-
line-item entries showed less than LY, with 11 indicating increases. Reserve increased again for
the 5™ year. Actual Operational cost reduced, with added expenses to Cap-x & Reserve.

Budget approved—
7] Other business-none tabled
8] Board moved to Executive Session for Privacy law requirements

Note-Executive Session is a non-public meeting to review or discuss private matters so that the
protection of the subject discussed remains with high confidential confinement.

7A] Continued-Discussion for review of upgrade with Doorking communication system allowing
for added features with cellar technology. Buzz Fence will be summoned to conduct an upgrade
review as representee for Door King

9] Meeting closed at 8:02 PM



