July 22" Board Meeting Waterfront HOA Meeting Notes Summary

1] Meeting called to order at 7:02 PM, two Board members in person, NMI & 1 Board member via conference call

2] Financial summary 1%t 6 months - 2021, $61,196 in cash, Ops. [highest ever recorded], Cash Ops. requirement for
year completion @ $13,148, projected cash carry over @ $5935 to 2022. Replacement of $2500. to Reserve for hail
event.

Cap-x projects to date under budget by $+486., 6 completed with 8 planned. Unexpected expenses due to Freeze
& Hail events, cost @ $2000. Non budgeted, approx. additional $1500 for added landscape. Budget is exact based
on P&L release June ending. Note for gate generator was reviewed, expectation for delivery in October, with install
& operational November 1%, Due to high demand and the small watt size ordered, efforts have not been on the
smaller equipment for manufacturing.

3] Proposal to join Friends of Eagle Mountain Lake was vetoed based on the rights for residents to join individually,
normally an HOA does not participate in outside organizations, or Non-Profit events.

4] ACC guidelines have been followed at a rate of 100% to date, contractor yard signage has decreased to approx.
average of 2 per month

5] Talon Hills & Stoneshire Ct. residents have established a working order for yard replacements where specified,
and, or clean up to the yard as needed. Future water flow is greatly reduced from an engineering respective, along
with added silt barriers, and straw barriers where needed.

Talon Hills Development will place road signage at key intersection on Lake Country & Prentiss to slow the traffic
speed, approx. time & date is August. The requested stop sign at western Lakes & Lake Country is a city matter,
with action from the HOA for placement.

6] Gate opening & closing schedules for school bus entry discussion was centered on maintaining the gates closed,
with the school bus having an electronic opener on the specified bus. NMI is working to establish the device on the
bus with the driver.

7] NMI reviewed policies for drive throughs with code violations. Although a moratorium was in place for fences,
etc. to August, yards remained, meaning must be maintained on a regular basis with grass mowed, trees &
shrubbery trimmed, and weed control in flower beds, sidewalks, drives, etc.

8] NMI reviewed several software components available for use, or as an update to current management for the
HOA

9] Added business:
-National Night Out in October will be a major push utilizing common are #2 at Waterfront Ct.

-Proposal to review a day dock at common area #2 was discussed at length. Due to low activity use of the common
areas and projected use rate less than 10% by residents, plus the cost of build and maintaining, along with added
liability, the proposal was rejected.

10] Meeting closed at 8:01 PM



