1st Quarter Jan — Mar 2021 Waterfront Board Meeting

>Financials to date:

Cash on Hand-Sum Total 71,064
Reserve 40,159
Operational Cash 30,295
Cash requirement for Operations Apr > Dec | 24, 277
Variance Ops Cash year ending +6,018

Financials Analysis:

Budget on track, with positive variance for year ending. Unexpected expenses are covered with
Common Area budget, these expenses were a result of the winter freeze causing shrubbery to
die out requiring replacement. All shrubbery replacement completed by May 1°t. No
unexpected expenses are in the forecast at this time.

Results: Financials are in the most positive position to date!
>Cap-x 2021 year to date:
Six major projects are completed, cost saving over budget base at +$538.00

Unexpected expenses based on shrubbery freeze accounts for an added $1500.00 to date,
included in costs are ground leveling with sandy loam, garden soil addition for planting, &
seasonal flowers

3 projects remaining, fence painting, additional mason repairs to CA wall space, exit gate wall
repair, & entry gate brick column foundational correction

-Basic updates being made with irrigational control box unit, unit will be WIFI controlled for
better water management

-Normal gate maintenance conducted for spring 2021, cleaning operators, oil check, chain
adjustment, both gates are working precisely to expected operations

>lssues & Complaints

1] Excess parking at StreetSide with resident located on Waterfront Dr. has been addressed
with both verbal & letter describing actions for resident to take in order to reduce street traffic
hindrances.

2] No other violations reported, and or complaints for 15t Qt



> Gate Control concerns

-We have encountered for over a year gate time control issues with NMI, Latest issue was the
spring garage sale, with gates not opening as requested. Concern has been addressed to NMI
stating this issue requires an immediate fix.

> Talon Hills Development

-Request have been made regarding the residents located on Waterfront Ct, back sides for
fencing. Talon Hills has no immediate plans for finalizing the sidewalks, or green spaces until
phase 3 starts, probably late fall 2021. Phase 3 is located at the hilltop side, 34 homes planned.

> LC road traffic concerns

Latest update is Talon Hills agreed to place signage within a 45-60-day time period to reduce
traffic speeds. NW patrol division is placing patrol cars on the road to help in reducing the high
speeds.

Meeting notes:

Due to work loads, and undesirable meeting times this meeting was conducted via E Mail
communications, as agreed by the Board of Directors.



