The Waterfront Homeowners Association Inc.
2020 Annual Meeting Re-Cap

The Waterfront HOA 2020 annual meeting was held February 27", 2020 at The Fullness of Christ Church.
Scout Troop 351 was requested to lead the group in the pledge of allegiance. A general outline was

presented by Ron DeCorte for the meeting agenda.

Meeting was called into order at approx. 7:05 PM, with acknowledgment of not having a completed
qguorum as required by governing rules, requirement standing at 32 members. Motion was made to
cease the meeting for approx. a 5-minute break, with a 2",

The meeting was called back into session at approx. 7:15 PM and Ron DeCorte was given the floor to
present the overall presentation via power point slides, available via the web site
www.waterfronthoa.org.

Key points / or Votes presented were:

Vote to accept 2019 meeting minutes was placed in motion and accepted with a 2nd
Financials, stating 2019 ending and January ending recorded the highest bottom line financial
number in History for the association with $66,300. 2019 was stated as another great financial
year. Top 10 expenses rank at 93% of expensed funds, with the top 5 ranking at 73%. Reserve
funding, at $32,500 placed at a Good Position, although short of the pledged 2019 goal year due
to unexpected expenses in 2019, it should be noted that although short of the goal the reserve
fund is designed to work in this way.

Defined receivables outlined at some $6000. In January and shown to decline by % by February
15™ which is normal. Year total average is approx. in the range of $600-$1000.

Expenses are applied into 3 master categories, Operations @ 59%, Upkeep @ 26% and reserve
@ 15%. It should be noted that great care has been taken to reduce operations by some $3300
over the past 3 years by defining each expense and properly allocating the expense in a defined
category.

The 2020 budget indicated little if any inflation

2020 budget moved to 18-line item entries in order to define each line item entry in detail to
every dollar expensed. Some past entries were eliminated to 0. Base budget remains the same
at $31,500.

2020 improvements budget averaged at $7000 and centered around the operation support of
the gate as the most used asset on a daily basis. Details to prevent breakdowns in asset
equipment was outlined in and through out the presentation. Improvements costs for the future
after high expenses in past years would remain around the $7000 annual mark.

Review to place a natural gas generator for electrical supply at the main supply panel for
electrical supply when a power failure occurs was detailed as a suitable action for maintaining
both operational use of the gates, lights, and security cameras.

Reserve Funding was reviewed and a new timetable for goal obtainment indicated 2025
achieving the $70,000 fund amount. Reserve funding has increased every year for the past 3
years, and is now the #3 expense column in the budget.



e Consideration was given to the fact that no assessments were made to our members nor dues
increases during the past 4 years.

e All other facts centered around Talon Hills concerns, Lake Country Drive extension, and gate
security, each addressed in detail and pledged for continued support in 2020.

e Gate use with utilizing the exit gate as an entry point was reviewed, describing the concerns of
fast incoming traffic via the exit gate, no objections were made to the cones or the use of
concrete planter barriers for traffic control.

e Focus on upgrades to the Waterfront Ct common area with elect service and eventually water
allowing greater use of the property for social events and community member / family use.

e Review of infrastructure repairs and the rear gate footing drive over ramp installed for allowing
any type of vehicle to exit without dragging the under carriage.

e Request for social gatherings of community, ‘getting to know each other’ was outlined in several
events offered up.

e Voting took place after the presentation end, agreement to vote for Don Damiani for extension
of term through 2021, no requests for Board nominations entered.

Meeting motion to adjourn at approx. 8:19 PM, with 2™.



