The Waterfront Homeowners Association Inc.
Annual Meeting - February 27, 2020



Meeting Decorum

» Callto order @ 7:05 PM
®» Member count for quorum [32] required

® |f no quorum, meeting is adjourned & recalled under Articles & Rules set forth in Section 4:06,
page 13, Declaration of Covenants, Conditions & Restrictions

®» Meeting resumes @ 7:15 PM under Section 4:06 Rules & open to business for the 2020 annual
meeting of The Waterfront Homeowners Association, Inc.

» \oting will take place at presentation completion:

A] Approval of LY’s 2019 minutes for the annual meeting
B] Approval to extend Don Damiani’s ‘Board term’ > 2021

= Meeting re-cap will be available for member view Monday [noon] March 29, listed under
meetings @ www.TheWaterfrontHOA.org




Welcome Scout Troop 351

/ ‘ \ In Support of our Community
Partnership
V7 914
e

Troop 351 is chartered by Lighthouse Fellowship / United Methodist Community of Faith.
A Waterfront Community Neighbor




Salute to our Flag & Country - Please Stand




Introductions

» 2019-2020 WF-Board of Directors & NMI-Neighborhood
Management Inc. Team

WF-Board Members NMI-Neighborhood Mgt Inc.

ED Nagel Angela Spikes
Don Damiani

Rebecca Gage
Ron DeCorte

*Ben Brown — Alternate Board Member




Financials




January end 2020

Another Positive

Financial Year

Defined Cash Funding Cash of January end 2020

Operational Cash $27,757
Reserve Funding Cash $32,500

Defined Receivables* $6,043
. Highest funding
Total Cash Available $66,300 amount in our History

*Uncollected dues/fines/other defined income sources




Current > Feb 15t 2020

Operational Cash $26,650
Reserve Funding Cash $32,500
Defined Receivables* $3,343
Total Cash Available $62,493

<10 ¥2 months remaining in 2020




2020 BUdget' ‘0’ based

G/ADM | Postage Prof. Audit Insur. Elect Water Gas Comm.
Mang. Tax Policy Wi-Fi

$540 $204 $8100 $324 $2325 $600 $850 $230  $996

CMA CMA LandSC Gate Décor Social Reserve | *G Remote
Maint. Improv. Maint. Gate/Flag Events Funding Meetings

$634  $5760 $4200  $800  $500  $347  $4920  $120/s50

Budget Total @ $31,500

Notations

1] 2020 line item entries expanded to 18

* Programing fee’s for Gate remotes / Associational annual meetings expense



3 Category Headings

Category Percent of Actual
Budget Dollars

Operational 59% $18,539
Cost [$3285]PY’s
Upkeep /capx 26% $8041
$18 539 Improvements
’ Reserve 15% $4920
Funding
Sum Total 100% $31,500

m Operational Costs = Upkeep/Improvements = Reserve



2020 vs. 2019 Budget Comparison

Moved $12,500 from
19,750 2018 to 2019 for

‘Infrastructure’
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Top 10 — Ranking & Percentage
_

Prof Management $8100 25.7

Improve / Repairs $5760 18.3 2

Reserve Funding $4920 15.6 3 ——
Landscape $4200 13.3 4

Insurance Policy $2325 7.4 5 Top 5 =72.9%
WiFi-Comm $996 3.2 6

Water $850 2.7 7

Gate Maint $800 2.5 8

Com area Maint $634 2.0 9

Electric $600 1.9 10

Sum Totals $29,185 92.6%




Effort to Good Stewardship

Cost Analysis
Annual Dues Annual/Monthly

= $500.00
» $41.66 p/month

$295 Repairs
Gen Maintenance

Gates
Lights
Fences

$2 5 Operational Safety

Landscape
Mgt Oversight

Surety Bond
T $130 /

Operations Upkeep Reserve

m $ Anunal / P-Month Comparison




Common Areas Upkeep & Improvements-cap=x




Methodology

» Community age factor of 20 years

®» Preventative maintenance = long-term savings
» Technology enhancements are vital

» Assurances for SAFE equipment operations

» Compliances w/ State & City codes

®» Provision of security & community pride




Targeted 2020 Improvements

Project Descriptions Budgeted Cost

Gates operators upgrades, w/ replacement of motors, $962.00

idler pulleys, belts, wiring & Gate wheels Most used
assets on a
Gates roll over guides / metal railings replacement $1000.00 daily basis

Generator for backup electrical supply / with panel for  $2500.00
cell phone charging stations, natural gas powered

Entry area / light structure painted $50.00
LED communication sign for brick inside exit wall, $375.00
weatherproof /w- Wi-Fi capability

Common area WFct electrical service $75.00
Waterfront Entry wall signage reconditioned $500.00

Budgeted cost: $5462 / 95% to budget




Now in Normal Expense Range

Cap-x 6 Year Spending Avg.

Forward Per Year

Avg. @ $6000.

$20,000 b
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s

2019

2020
2021

— 2021 Projected



Prior 5 Years

®» 2015 - largest % expense / gate & fountain :

» 2016 — Largest % expense / gate & fountain

» 2017 - largest % expensed / new communication system, security system &
gate operational functions, plus fountain care

®» 2018 - largest expense % on Fountain take out, landscape replacement & /
irrigational addition & normal Cap-x

®» 2019 - Largest expense % on infrastructure repairs & normal Cap-x /

Fountain take out yielded a savings compounded annually at $2200.

thus paying for the project over a 3-1/2 year basis




Reserve Funding




Funding Model

» Used for asset repairs or replacements
» *]10 year life projection & in conjunction with the annual Cap-x funding

» **Calculated on community size & cost factors of assets to replace with
factoring number of households

®» QOurs @ $1125.00 PHH x 62 = $70,000

*WF HOA maintains no structural type of residential buildings, Community pools, or Meeting facilities requiring
planning of a shorter or longer term basis
**Calculations are modeled on a national base ‘Best Practices’ for Reserve Funding / HOA communities




FY 2020 Jan end

-$32,5OO or 46% to Goal

= Fare -

= Strong

= Superb

2020 Goal obtainment was affected by non budgeted or
unexpected expenses in 2019, a % loss factor of -11%




2019 / Unexpected Expenses

Category of Expenses Cost — Non Budgeted

Communications & Wi-Fi line rerouted $350.00

Negotiated
. .. added features
Increase cost in Infrastructure original $2500.00

bid-additional work requests

Talon Hills engineering costs $1600.00
drainage & pad heights concerns
Lightening strike - light & miss. wiring $1368.00
replacements
Entry gate railing brake due to age & $765.00
ground area shifting /
Insurance Claim
Loop wiring short w/ exit gate-due to $2000.00

lightening strike

Total expensed @ $8583. or 27% of 2019 budget




2019 Infrastructure Negotiated ‘added items’

Plus 3

additional
curb

patche




Characteristics of a working Reserve Fund

= No ACCESSMNENTS

®» Fvery private community in our area had at least 1 assessment to residents for
funding last 2 years, with most being under funded for proper repairs today!

®» |ncreased equity positioning / resale values average 12.6% higher than under
funded communities.*

» ‘Highly’ rated by Appraisers / Lenders & Professional Relators

50% 70% 100%
$35,000 $49,000 $70,000

Goal to date affected by

Fountain take out & 2019
unexpected expenses - $16,500

*Based on National Averages / HOA statistical compiled data 2018-19 study




Timetabling the Goal

Annual Time Lines

2020 = $38,000
2021 = $43,000
2022 = $48,000
2023 = $55,000
2024 = $62,500

= 2025 = $70,000




Assets Requiring Maintenance or Replacement

‘

Roads, C areas pathways & Curbs _
Gate & Operational devices ape, Trees, Grass & Shrubs
Front Metal & Vinyl Fencing mmunication, i.e., Electronics / Security

Rear Gate & W Electrical & Lighting systems

Flag Poles

1.1 Miles-Road

2.2 Miles-Curbing
10,265 Lft.-Sidewalks
445 Lft. Metal Fencing
670 Lft. Vinyl Fencing
145 Lft. Wood Fencing



Bottom Line!

Community Happiness!



What Happened in 20197




Statistics

27+ various ACC approvals [majority - roof replacements]
3 completed ‘ground up construction projects

3 real-estate transactions, lowest # in 5 years

Per sgft selling price increased to $165.00 average

WF community continues as a ‘Top’ desired private residential
location in NW Tarrant County - based on Relator reporting:

-Size of community

-Stability & Security
-Waterfront & Lake access

-Prestige




Community Involvement Activity

= Scouts Troop #351 / 2"d year of Community Project Work helping
our Senior Residents w/ 2 major projects

®» Desire to form a Social Event committee

- \\\\\\\

ﬁ@ttiﬂ t __| -Common area Pot-Luck

— el Q -Gate ‘AM’ Coffee served
KHQW %h -Summer street side ‘Tail Gate
- Other




Coordination with Lake Country “LCPOA” Events

Spring garage sale: April 3th & 4t / Waterfront gates open at 6:30 AM - 6:00 PM
July 4th Parade - open to all Waterfront residents
Fall garage sale: October 2"d & 39 / Waterfront gates open at 6:30 AM - 6:00 PM

Boat Ramp use & Amenities Key available to Waterfront residents by joining
“LCPOA” membership for 2020




Web Site Re-Launch

www.TheWaterfrontHOA.org
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THE WATERFRONT
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Welcome to The Waterfront Homeowners Association

Located in Fort Worth, Texas




Keep in Touch w/on-time Information

THE WATERFRONT

WELCOME PAY DUES NEWS MEETING INFO DOCUMENTS AND FORMS CONTACT US

www.TheWaterfrontHOA.org




Talon Hills Development / Our Voice in Action

®» Committee formed in early Spring 2019 addressing 2 key issues, drainage &
pad site elevations adjacent to Stoneshire Ct. property owners &
community South-East portion

» Hired Civil Engineering firm as partner to aid w/City & Developer meetings

=» Numerous meetings & dialog resulted in agreements for engineering
guarantees of min. drainage flow to WF properties, along with deed
restrictions of 15t 4 pad sites to single story units / backside of Stoneshire Ct.
property line

®» Continued action in spring 2020, w/ potential pad site buyers / builders for
discussion over privacy fencing for Stoneshire Ct. residents at Builders /
Developers expense.



Stoneshire Ct-Back Fence Line Views




Birdseye View - Early March 2019




February 2020




All/Other but Important!

Gate & Security System

Traffic cones now in place to manage
exit gate entry concerns. Movement
to concrete planters with shrubs
replacing the cones spring 2020

Upgrade old remotes for improved
range

Protect your Gate codes for
everyone's security, along with
establishing vendor & guest codes
w/specified time limits

LC Drive extension-Talon Hills

Monitoring for traffic load w/ potential
increases for gate closure times

Home builds start Spring 2020-main
traffic pattern flow from Robinson Rd
per City TPW

Stop sign request at Western Lakes &
Lake Country Drive was Approved on
1/22. via our HOA request

Petitioned to City for 3 way stop by
Waterfront HOA on 1/10/20, received
work order from FW Traffic Systems
#20-00006488. Petition again after
road is dedicated to city.



Vision 2025

WF'UTU:U RE of...




Vision 2025 / What will be Required

®» [Electing & supporting responsible leadership teams

®» |n-depth financial management

®» | egal documents current w/ state enacted legislation
®» |jtigation avoidance

» Federal & State tax documents filed & noted by a authorized Board
member

» Fnsure each HOA member has a voice
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