The Waterfront Homeowners Association Inc.
Meeting notes for Board of Director meeting October 20", 2020

The Board meeting was conducted at the DeCorte residence, 3901 Stoneshire Ct., with all Directors &
NMI management attending in person. Meeting discussions were detailed by agenda listings:

-Meeting opened at 6:31PM

-Acknowledgement made to Don Cosby for accepting the open Board seat due to Don D. transferring to
Florida. Expression was to extend a generous Thank You for participating in this important position.

-Financial positioning to date presented, indicating with August ending financials, $13,834 in operational
funds, $675 receivables, and $35,926 in Reserve. Approx. operational cost to year end would allow for a
variance of +$684, in operations account, pending Cap-x expenses were at 100% to year end. Cap-x
remaining funds at $6,375. Year ending projections were:
-Operational cash: $1323
-Reserve: $37,057
-2020 Cap-x planning was presented & discussions to projects pending, with time lines for completion.
Considerations was given to the fact that COVID issues has pushed back time on several projects that
may result going into the 2021 January — February time frame. Also presented was an in-depth review of
the Cap-x projects for 2021 -2023, with a total of 16 project jobs and a cost with potential over runs at
$31,430. These projects are required for general upkeep on the assets owned, and as indicated from the
Reserve study for the community In March 2016.

-The 2021 budget presented a total revenue base of $37,800, with 19-line item entries. Continued effort
is applied to the 2021 budget to account for all categories of expenses, adding 2 additional line items
entry points for 2021. 4-line item entries account for 80% of the expenses, with Reserve moving to the
17.4% base which meets the national criteria for annual percent of the budget base contribution.
Motion was made to accept the 2021 budget with a 2", motion carried with full support, and will be
entered as the 2021 final budget.

Common area Improvements: 21.66%
Professional management: 21.43%
Reserve funding: 17.46%

Landscape services: 11.11%

Insurance umbrella policy: 7.87%

- Reserve account time line for goal completion was presented indicating the initial goal of $70,000 -
$72,000 would be obtained with the completed year in 2025. Noting the additional $1620 added to the
Reserve annual funding was required to complete the goal on time, also the explanation not to
withdraw from the Reserve until the goal is complete, as the annual Cap-x planning budget will provide
for all projects, unless something unexpected occurs that is not within the annual budget base.



-Motion was made to hold the 2021 annual meeting at Lighthouse Fellowship Church on Robertson
Road, Thursday February 11%". Motion carried with all in agreement for the venue change due to the
opening of Lake Country Drive, and the more open area provided by the church.

-General business reviewed was:

Lake Country Drive signage, noting the city has approved 3 stop signs. Halloween, with opening the
gates for a 2-hour period, letter to go out via E Mail Blast & Web post.

Discussed the recent letter for the dues rate increase, 2 requests to provide reasoning, both members
immediately replied to with details explaining the reasoning backing the increase.

-Next meeting date set for December, time & date TBA early December pending COVID issues to area.

-Meeting closed at 7:45PM



