The Waterfront HOA
August 18", 2002 Board Meeting Recap
1] Meeting was held at the resident of Ron DeCorte, meeting opened at 7:05 PM

2] Financial review presented, indicating remaining 6 months of 2020 and current spending
levels resulting in a + variance of $1194 ending December 31°, 2020. DeCorte expressed
concerns over inflationary cost increases noticed early in 2020 with a healthy rise in insurance,
and a related overall factor of 2-3% increases each year from 2015.

Although the 2020 Cap-x budget has not been fully met, other necessary expenses for
improvements or repairs did exist which could potentially cause a pull from the reserve funds of
no more than -$2500. As of the next 6-months Cap-x is expected to reach a total of $6550. In
line with the forecasted budget and the positive variance amount ending 2020.

3] DeCorte presented a detailed support letter [Draft] for a dues rate increase in 2021.
Reasoning is based on facts of inflationary cost increases averaging a combined 15% factor over
the previous 5 years. [Last rate increase was Jan 2015]

Debate & questions over the increase was received from each Board member with a detailed
view of what The Waterfront HOA delivers to its members based on the lowest rate in the area,
and never requesting an assessment. DeCorte presented; The Waterfront is an average of 44%
under the combined rates of the other gated communities in the local area, but delivering a
high quality life style based on the amenities existing within the community. The rate increase is
forecasted to take us through the 2025 year, while maintaining the financial strength of the
community, and delivering the 2025 reserve funding goal.

Board vote was to accept the increase effective January 2020 based on the nominal amount of
$8.00 per month average, or an additional $100.00 per calendar year, total dues rate @
$600.00 starting January 2020.

4] Cap-x projects; several projects were delayed due to the COVID concerns with providers;
however, the listed projects & time lines will continue as stated:

A] Gate railings replaced, 1t week of October

B] Gate motors & gate chain replacement 1t week of October

C] Entry sign re-painted September / October

D] Gas line to fence are for gas generator, completed 08/17, gas generator placement by
September baring permits delay for city

E] Trees trimmed common area-completed, with a revamp to the WF CT CA-Funds moved from
2019 to 2020 expense for project

F] Gate operators cleaned, oiled, new belts, new idler pulleys, boxes painted — completed May



5] Board received Don Damani’s announcement to resign due to a job relocation & move.
Under the covenants set forth by The Dedicatory Instruments, the Board has the right to
appoint an HOA member to serve in Don’s capacity for his remaining time period, meaning
ending December 2020 as a Board Member.

[ Board must consist with odd count of members]

Consideration will begin in selection of a qualified member to serve in this capacity. After the
term expires, person may request for an additional 2-year term starting in the 2021 year and be
voted in place at the 2021 HOA annual meeting.

6] December meeting suggested for year close, date, time & location TBD at later date

7] Meeting closed at 8:24PM



