
                        The Waterfront HOA 

            Eagle Mountain Lake, Ft Worth, Texas 

 Annual Meeting – March 14, 2019 
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Introductions 

 
 

  WF HOA Board of Directors & NMI-Neighborhood Management Inc. 

 

 

Waterfront HOA Board 

ED Nagel 

Don Damiani 

Ben Brown 

Ron DeCorte 

NMI-Neighborhood Mgt 

Angela Spikes 

Kelly Stafford 
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Financials – Ending January 2019 

Defined Category of Funds Amounts as of January end 2019 

Operational Cash 11 remaining months $42,382.49*         $28,875**11 months cash ops needs 

Reserve Cash $26,368.24 

Total Cash Available $68,750.73 

*Included is receivables of $6449.64 for dues collections as of 1/31/19 

**Required 11 months remaining cash ops needs for 2019 completion 

2nd 

Best 

Financial 

Year 
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2019 move to ‘zero’ Based Budget 

Insurance Utilities Gate Ph 

WiFi 

Gate 

Decor 

Landscape G Repairs 

Cap-x 

Mgt Fees 

$2300 $1605 $1020 $500 $4200 $19200* $8100 

G&A Miss 

Repairs 

Reserve 

Funding 

$750 $1200 $4740 

*Carry over funds from 2018 for Roads, Curbs, Sidewalks applied 

To G Repairs Cap-x 2019 

2019 Budget Base @ $31,500. 

2019 Budget Expenses @ $31,445. 

2019 Variance @ +$55 
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  2019 Budget Expenses Defined 

$19,500  

$7,260  

$4,740  

Operational Costs UpKeep Reserve

Category Percent of  

Budget 

Operational Cost 61% 

Upkeep* 24% 

Reserve 15% 

Sum Total 100% 

*Normal upkeep futures 

In the range of $7200.00 p/y 
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2019 Comparison to 2018 Budget 
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 General Repairs & Cap-x Reasoning 

 Regular maintenance in ‘todays cost’ reduces higher expense, or 

complete replacement in the future, resulting in lower cost on a 

p/year basis over a lifetime expectancy of use  

 Eliminates downtime & safety issues w/ use of equipment 

 Allows 24/7 Superior standards of community 

 Creates a worry free environment for all residents 
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2019 G-Repairs & Cap-x 

2019 Cap-x Budgeted Cost Normal Upkeep Budgeted Cost 

Gate entry brick 

Colum's repairs 

$1500.00 Gate Upkeep 2x $1000.00 

Retaining walls-

common area 

$750.00 Gate-Entry area 

Incidentals 

$750.00 

Rear fence & gate 

replacement 

$2500.00 Common Area Tree 

Trimming 

$750.00 

Roads, Streets, 

Curbs-Sidewalks 

$12,500.00 
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Previous Years Catch Up = Less in future 

years Spending 

G Repairs Cap-x
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Forward average 

of $7200 p/year  
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Reserve Funding-Reasoning 

 No unforeseen SPECIAL ACCESSMNENTS 

 Builds strong equity positioning of community-increasing value rates @ 

+12.6% vs. non reserve planning communities.* 

 Recognized by Relators, Lenders & Buyers! 

 Best measured for a 10 year life plan basis 

 Our formula based on national standards point to $1125 per home**  

            $1125 x 64 = $72,000 for Max Reserve Funding = [10] year max plan life 

 Rating Standards:  50% = Fare, 70% = Strong, & 100% = Idea 

 Our Goal: 100% by completion of 2021, start of 2022 

*National HOA reserve study 2017 

**Formulation based on National basis for HOA reserve studies 
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January 2019 Reserve Funding 

$26,386.24 
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Assets That Require Replacement or 

Maintenance 

Assets Assets 

Roads, Sidewalks, Curbs Brick Wall, Columns, Retaining Walls 

Gate & Operational & Security Devices Landscape 

Front Metal & Vinyl Fencing Common area Tree Trimming 

Rear Gate & Fencing Lighting 

Irrigation System Flag Poles & Flags 

1.1 Miles-Road 

2.2 Miles-Curbing 

10,265 Ft.-Sidewalks 

445 Ft. Metal Fencing 

670 Ft. Vinyl Fencing 

145 FT. Wood Fencing 
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2018 Community Upgrades 

 Fountain tear out w/replacement entrance landscape. Savings of $1500 

p/year, savings will pay for landscape & tear out over next 5 years 

  Decorating Committee & Budget for Holiday events [Gate Entrance Area] 

 Move from standard gate phone line to WiFi system. Allows ease for 

download of security system info and potential future connections 

 Coordination of all keyed lock systems with secured key box located at 

gate entry.  Gate crank secured for emergency use if needed same area 

covered box 

 Firebox [Key] for rear exit gate emergency use by emergency responders 

 Coordinated with Fire station # 40 entry & exit routes within community for 

emergency use 

 Move to NMI Neighborhood Management for continued Professional HOA 

Management team 
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2018 -19 Community Growth Elements 

 2018-19 generated approximately $1.8M* in property improvements 

via Ft Worth construction permits issued 

 Property values continued to increase at 4.4%  

 All lots are sold, remaining lot set for construction start  2019 

 Per area Relators ‘The Waterfront’ is the premier sought after Gated 

Community in the region 

 

*Includes, new home construction, add-on, remodels, exterior / Pools, LS, etc.  
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2018-19 Community Involvement 

 Established relationship with Boy Scouts Troop #351 for Community 

Projects, and help with our Senior Residents age 70+ 

 Immediate action toward the July 4th Brush Fire incident with 

communications to all Stoneshire residents for brush trimming, and 

coordination with Engine #40, our local Fire Department 

 Established committee to review Community Common areas use 

 Spring event at Gate area for Food Truck – Breakfast Tacos & 

Coffee, Great way to get to know each other! 

15 



All Other but Important! 

Gate System 

 Gate system upgrade requires 

newer remotes for better 

efficiency 

 You may upgrade your old 

devices by request to Angelia 

Spikes 

 New remotes are at a cost of 

$50.00 per remote, this covers our 

cost plus handing fees 

Lake Country Drive Extension 

 We will monitor the extension for 

traffic & concerns for a potential 

gate closing times change 

 At this point we are don’t see an 

alarming amount of traffic flowing 

through that would change the 

opening & closing for the 

commute in & out times 

 This will be Highly Monitored as the 

road opens & traffic builds 
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Questions & Answers 17 


