WELCOME
The Waterfront

Homeowners Association, Inc.

ANNUAL MEETING
March 15, 2018
7:00 P.M.

Board of Directors:

Ben Brown
Ron DeCorte
Ed Nagel

Essex Community Management:

Malcolm Louden, Community Manager
L 4
200 BAILEY AVE.
SUITE 202
FORT WORTH, TX 76107
(817) 430-8993 TEL
(817) 491-9896 FAX




V.

The Waterfront

Homeowners Association, Inc.

Annual Meeting
March 15, 2018
7:00 pm

Fullness of Christ Church

8895 Random Road
Fort Worth, TX 76179

AGENDA

CALL MEETING TO ORDER
STATUS REPORTS:
A. Management Report

B. Financial Report/Budget

OTHER OLD/NEW BUSINESS

A. Board Election

QUESTIONS & ANSWERS

ADJOURN MEETING




The Waterfront HOA
Recall Annual Meeting
March 28, 2017

Call to Order / Announcement of Quorum

Board members present were Ben Brown, President, Ron DeCorte, Vice-President, Cecilia Bratton,
Secretary/Treasure and Kelly Stafford, represented Essex Community Management

Meeting called to order at 6:06 pm by Ben Brown introduced the current board and neighbors introduced themselves.
Meeting adjourned at 6:14 due to quorum, second by Ron DeCorte.
Ben Brown reconvened the meeting at 6:15 pm
1. 2016
Financials and Reserve Activities - See Power Point attachment
Il. 2017
Planned Reserve Activities - See Power Point attachment
Management and Policy Plans See Power Point attachment
1L Election of Homeowner Board
The floor was opened up for nominations one ballot was submitted to Kelly Stafford for the one open position for the
2017 Board of Directors. Edward Nagel was elected to the Board of Directors. Ben Brown and Ron DeCorte
remained on the Board of Directors.
V. Questions & Answers
Great questions and participation through out the meeting.
V. Adjourn Meeting
Bernie Connolly made the motion to adjourn the meeting at 7:35pm, and the motion was seconded.

Cecilia Bratton
Secretary
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Balance Sheet
Portfolios: Waterfront HOA
As of: 12/31/2017
Accounting Basis: Accrual
Account Name
ASSETS
Cash

Operating

Reserve
Total Cash
Accounts Receivable
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities

Accounts Payable

OTHER CURRENT LIABILITY

Prepaid Dues

Total OTHER CURRENT LIABILITY
Total Liabilities
Capital

Retained Earnings

Calculated Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Created on 02/27/2018

Balance

32,008.16
5477.23

37,485.39
1,099.03

38,584.42

84.37

2,637.33

2,637.33

2,721.70

33.175.77
2,686.95

35,862.72

38,584.42

Page 1



Income Statement
Essex Community Management
Portfolios: Waterfront HOA
As of: Dec 2017
Accounting Basis: Accrual
Account Name
Operating Income & Expense
income
OPERATING FUND INCOME
Homeowner Dues
Late Fee
QOperating Interest Earned
Total OPERATING FUND INCOME
RESERVE FUND
Reserve Fund Interest
Total RESERVE FUND
Total Operating Income
Expense
OPERATING FUND EXPENSES
UTILITIES
Electric
Water
Telephone
Total UTILITIES
LANDSCAPE MAINTENANCE
Landscape Maintenance Contract
Landscape Maint/Repair
Landscape Improvements/Upgrades
Total LANDSCAPE MAINTENANCE
COMMON AREA MAINTENANCE
Gate Repairs
Gate Remotes
Total COMMON AREA MAINTENANCE
PONDS & FOUNTAINS
Pond Contract Maint.
Pond Chemicals
Total PONDS & FOUNTAINS
GENERAL & ADMINISTRATIVE
Property Management Fees
Copies/Printing
Postage
Legal Expenses
Signs
Meeting Expense
Total GENERAL & ADMINISTRATIVE
INSURANCE AND TAXES
General Liability & Property
Total INSURANCE AND TAXES

Total OPERATING FUND EXPENSES

Created on 02/27/2018

Year to Month End

32,500.00
156.70
50.66

32,707.36

137

1.37

32,708.73

837.11
276.13
818.68

1,931.92

3,897.00
640.00
81.19

4,618.19

12,617.50
125.00

12,742.50

1,296.16
184.02

1,480.18

6,300.00
321.50
115.72
225.70

37.87
47.40

7,048.19

2,200.80

2,200.80

30,021.78
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Income Statement

Account Name Year to Month End
Total Operating Expense 30,021.78
NOI - Net Operating Income 2,686.95
Total Income 32,708.73
Total Expense 30,021.78
Net Income 2,686.35

Created on 02/27/2018 Page 2
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3/15/2018

The Waterfront HOA

2018 Annual Meeting

March 15, 2018

Board of Directors

= Ed Nagel / 817-975-4516
= Ben Brown / 817-808-7132
= Ron DeCorte / 214 738-6221

®» Malcolm Louden / Essex Community Management




3/15/2018

Financials-Ending February 2018

Best

*Cash on hand: $65,861. Financial

Year

*2018 budget expense @ $30,648.
~/ Operational expenses @ $19,950. (2018) vs. $20,140. (2017)
ri

*Projected Retained funding @ $35,000. / 2019

Long-Term goal: Build reserve fund to $70,000
2021 Target Date

Financials-Budget 2018

12 Month 2018
Waterfront HOA Forecast
{Expense Types)
Cate
Bank Sum Phone General HOA Miss HOA Miss
Landsca Management Reserve
Time Pericds  BaseFormula  Projected Inferest Total Insurance Uldities Line Founicin pe Repairs fee GEA Repairs Total Fund
Camry Over Funds
2017 Base $29.285.00 $5.476.00
2018 Funded via Dues $ 31,000.00
sumTotal $60.285.00 7500 60.360.00 $2,300.00 $1,225.00 $900,00 $1.500.00 $4,173.00 $12.500.00  $4,300.00 $750,00 $1.000.00 $30.448.00

Goals
1Maintain reserve funds at $15,000 base
22018 major expense will be curbs, sidewalks & streets repairs




3/15/2018

Long-Term Reserve Funding

2018 2019 ] S 2020 st 2021

5476 20, 476 _ 35,476 53,976

15,000 15,000 18,500 18,500
$20,476 /28% [ 2 535,476 /48.9% / 4 $53,976 / 7TA47% | 7 $72,476 / 100% / 10
Reasoning:

1] Utilizing recommendations, the reserve is built on $1125. per residential unit

2] 64 units allows $72,000. for adequate funding & inflation costs with a 10 year life
3] What this means is no future assessments!

4] Currently we are funded at 28% with only 1 major need in 2018 & It's budgeted
5] Reserve life ranges from 2 to 10 years based on % funded

6] 28%=weak*, 48.9%=fair, 74.4%=strong, 100%= ideadl

*all major needs are accounted for in budget 2018 placing us into
the fair position

2017 Community Upgrades

*Common areas, Tree trimmings & poison lvy
Elimination, plus general clean up

*Gate & entry system overhaul allowing
for 24/7 gate closure, re-route & install new
communication box system

*Security cameras & license plate reader
systems




3/15/2018

2018 Community Upgrades

*Roads, street, curbs & sidewalks repairs,
April-May time period -approx. Cost $11,500,
Includes back side exit gate curb fix

7
*Consideration for fountain changeover to
Landscape formation structure — Late fall 20182

*Review of compliance affidavits & policy's to ensure the
community is up to date with state law standards for HOA's

2018 / Other

*Remaining two open lots are sold, 15! starting construction
March 14th, 2ndlot pending final home approvals

*Community experienced a positive growth year in
terms of market values avg. @ $150.00 p/sgft. (Up by 5-7%)

*Community National Night Out ‘October Block Party’

*General Discussions-opento Q & A




