The Waterfront Homeowners Association Inc.
Board of Directors Meeting Recap for 12/15/23

Agenda Published & Recorded as attached:

1] Meeting called to order at 6:31 PM, one Board member not present

2] Financial review-Oct ending [audited] indicated $3274 Ops Cash, with approx. $2620 in expenses for
year finish. $880 in non-invoiced expenses. Expenses are held until late December, or January for billing.
[Approx. 48% of 2024 annual dues are paid in December]. Over budget expenses for Irrigational repairs,
& sign toppers, both not included in 2023 budget base, resulting in an added expense of $2450. A move
from Reserve of $575 will be replaced in January 2024. The Reserve fund transfer was a surety method
for Ops cash. Current Reserve at $56,778.

Cap-x for 2024 approved at an estimate base of $7300, allocation at $7965, variance of +5665. See
attached projects list

3] 2023-24 annual HOA meeting date set for Thursday February 22, 2024, Lighthouse Church-Lobby area.
Board agreed to waive the required quorum count for meeting proposes to reduce allotted time required
prior to meeting start.

4] Two added policies were filed with Tarrant Country Clerks office & effective as of file dates. Policies
can be found under documents on Web page.

-Collections Policy D223219023 file number
-Short Term rentals [STR] policy D223218286 File number

5] Other Business-None

Meeting called to close at 6:51 PM
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The Waterfront HOA October Close Financials

4t Qt Needs Review Base Expenses November & December 2023
Category S Expenses Not Posted to Date S

Ops Cash Available $3,274 See below $880
Reserve Cash $56,778

Receivables S677

TT $60,729 TT $880
Required Ops Expense through December 2023 $2,620
Less Expenses not posted to date SO
Total $2,620
Variance frm Oct End $654

Note: 10/27 a move of $575 from Reserve to Ops cash

Projected expenses to date

Social event Oct Miss deserts & Foods 101
Social event Oct Food & drinks 86
Social event Oct Fire wood 32
Social event Oct Miss table needs 20
Social event Oct Ice 18
Notary 21-Nov Documents 20
Miss repairs 4th gt Repairs 195
Social event 10-Dec Social-Food 206.47
Social event 10-Dec Social-Food 28.12
Tarrant Filing 12-Dec Legal-Tarrant County Filings 27
Tarrant Filing 11-Dec Legal-Tarrant County Filings 31
Tarrant Filing 11-Dec Legal-Tarrant County Filings 27
Notary 12-Dec Legal-Tarrant County Filings 10
County parking 12-Dec Legal-Tarrant County Filings 8
Gate décor needs Lights & Electrical timers 70

Invoiced Jan 2024 879.59



2024 Cap-x & Improvements

Project Approx. Cost Timing Other Details if Any
C t b rubb £

o.ncre € curb rubberma S150 Jan HOA placement
adjustments
CA#1 Storage shed/base frame $950 — — .
for Miss HOA needs S bl
Security cameras refurbish & _

$1,500 TBA Over estimated?
updated
2-pallets Mulch for front & CA 2 pallets from Lowes
900 Feb-M

#1 Beds : © ar Black Mulch
Lake C Road side area cleaned $600 Jan Sion Tree Service Jan
Small shrubs for exit side bed $250 Mar-Apr HOA placement
Fl i fill in at Fl

owenng grassTitin at Hag $300 Mar-Apr HOA placement
bed area
Roads’ holes & crack patch $500 April HOA placement
Miss Lights & i t

|55}g s & requirements 4500 TBA As needed
Electric needs
Stamped concrete coloring $700 April-May  [Contracted out
All Projects Estimates $7,300
Allocated Funds 2024 $7,965

Variance

$665




Reasoning

Liability for sidewalks & curbs heights

Storage for holiday lights, Social event needs

Update the ADM system w/ current technology

Landscape requirements

Landscape beautification

Landscape beautification

Landscape beautification

General maintenance

CA Lighting do to insurance requests

General maintenance



Wall Shed-resin base with locking doors & floor-storage for HOA needs instead of volunteer home

attics

Will require 2x6 frame base for placement & leveling at ground level, approx. $150.00 materials

Materials:

7- 2x6 treated

2- 4x8 15/32 plywood treated
1 4x4 post treated

1 Bag concrete mix

1 container deck screws



Rubber curb/walk leveling

Insurance liability requires all variances in sidewalks-walkways to be corrected for avoidance of a
potential stumble issue

Existing issue at Waterfront Drive aligning with CA #2



Flag area — Flowering grass added along back side

Exit bed shrubs added-‘Soft Touch Holly




Electrical Needs:

-Common area #2-string lights expanded along with a permanent junction box

-Exit gate pedestrian control box, addition of LED light to illuminate the controls at night



