The Waterfront Homeowners Association Inc.

Board meeting recap December 8t 2022

1] Meeting called to order at 6:37 PM, noting one Board member not attending

2] Financials presented with an estimated carry over of approx. $8065. through December end 2022.
DeCorte stated that remaining Cap-x would be approx. $8630. for 2022, adjusted for an approx. [$565.]
deficit. Key expense is Roads Concrete Repairs @ $6900. Ample funds will be available due to approx.
38% of 2023 dues paid in December. Due to final generator install cost being less than proposed there
will be no deficit in expenses.

Reserve funding will end the year at an all-time high with approx. 70% funded placing the Reserve Fund
in a Strong position. Financial presentation sheet attached.

3] Projects completions for 2022: Generator for back up power is in place with gas line & meter
connected. Final electrical work completion week of 12/19/22.

Roads & Concrete repairs scheduling for late December or early January with repairs to front entry
stamped concrete, & concrete separation at Waterfront Ct., [8500 block].

Common are #2 mulch placement completed in November.

4] Talon Development conducted repairs & clean up for the pond space at Common area 1, along with a
clean up of the curb space at Lake Country.

5] Discussion concerning the curb space at Lake Country and any future developments. Board agreed to
present at annual meeting for resident vote, along with metal fence paint color.

6] Other business discussed the proposal for installing a tag reader system for gate openings & entry.
Calculated cost for install is approx. $18000., with a monthly cost of approx. $187. Talking points
attached. Board decision is to present at annual meeting for resident consideration.

6A] Stormwater drain issue had no action to date, location at Lakewood Heights & Waterfront Ct.
7] Date set for 2023 annual meeting: February 16, 7:00 PM, Lighthouse Church-Lobby area.
8] January Board meeting set for January 12", 6:30 PM Lighthouse Church

9] Meeting close called at 7:00 PM

See Attachments:




Thursday Dec 8th/22

Waterfront Community HOA Financial Update > October

Projected Cash Flow > December Ending 2022 [Audited]

Defined Cash Balance of 2 Months Cap-x & Maint | Cash Extended
10/30/22 Budget exp Remaining Dec
Close 2022
Op’s Cash $13,806.03 ($3715.00) * (52026.00) $8065.03
Reserve Cash $49,784.60 +$1150.00 $50,934.60
Defined Receivables $499.17 - $499.17
Total $59,498.80

*Includes Reserve funding

Remaining periods [Months ending 2022] @ 2

Cap-X & Maintenance expenses remaining:

Expense Type Estimated Cost
Generator, electrical meter connection & permitting / ($1700.00)
final completion
Concrete / Road & entry repairs ($6930.00)

Projected Cash Carry Over: $8065.03
Projected Expenses: $8630.00
Projected Balance Dec 2022: ($565.00) **

**Concrete repairs were scheduled for 2022 @ an approx. cost of $7,500. Due to entry area stamped concrete
failure in need of repair, vendor was willing to allow a discount if all repairs were done at one time. The last 2 years
with below normal temps have caused an accelerated deterioration in two subject areas that have been under
review. By scheduling repairs either at the end of December or possible early January we can cover the expense
costs either in 2022 or 2023. Reasoning is approx. 40% of annual dues are paid in December for adequate cash
flow. Also, Vendor discounted cost for work during the slow down due to a two-week window late December early

January.
>No affect to either 2022 budget or 2023




Proposal for Entrance Communications Update

History:

1] 2017 HOA expensed $17,000 for new generation communication & gate operator management
system along with 2 security cameras.

2] Expense was amortized at a 10-year base or through 2027 @ $1700. p/y

3] Current system utilized remotes that are configured digitally to communication system, no added
cost

Proposal:

1] Move to a tag reader system

2] Base cost @ $18, 283.00

3] Monthly reoccurring cost @ $167.10 M / $2005.20 P/Y calculated on the following:
>Base monthly fee @ 37.10

>2 cameras @ 11.25 each or 44.50

>Tag reader fees avg @ 175 or 86.00

General Thoughts:

1] No affect on gate management / entry open to those desiring following entering vehicle’s-common
occurrence with all gated communities

2] No added security measures

3] Excessive upfront cost and added monthly expense

Options for Review:

1] Board can agree to eliminate measure put forward

2] Board can agree to present at annual meeting for resident vote




