Waterfront HOA

December Meeting Recap

December 11, 2020

Re: Meeting summary for called Board meeting ‘Virtual’ 12/17/20, redirected to summarize under this page of
information by full agreement vote of Board members December 11, 2020

General: Due to the current COVID issues, and shortened meeting agenda in attached, The Board of Directors,
voted and agreed to eliminate the Virtual meeting set for December 17.

Agreement was approved for the following:

1] Board to accept the agenda topics as submitted, with full agreement from each member

2] Financial statement, indicating funds carryover for Cash Operational Expense and Cap-x Expense to 2021 was
agreed on by each member.

Acceptance of Financials based on last reporting statement ending October, 2020 showing expenses to date with 2
months remaining. As of December 11, 2020, no reported issues to cause the 2020 ending statement to have any
variances

3] The Board will assume all normal meeting duties in January 2021 with planning to the following:

A] February annual meeting to be reviewed considering COVID restrictions, and, or relationship to cases in Tarrant
country, utilizing Tarrant County & State suggestions.

B] All 2021 Cap-x projects are so stated and approved with a detail time table enabling the project to commence as
of January 2021

No other business was placed forth:



