The Waterfront Homeowners Association Inc.

Board Meeting November 18", 2024- 6:30 PM - Recap

The Waterfront Board of Directors met in a special meeting on November 18" at
Lighthouse Fellowship 7200 Robinson Rd. to review several business aspects of
the Waterfront HOA:

Members present:
Ron DeCorte, Matt Aston Cindy Baker-ACC Chair & Angela Spikes, NMI Manager:

Agenda published prior:

-Meeting called to order at 6:30 PM
-2025 Budget review with an approval vote. No dues rate increase >2025.

The Reserve account will be met in approx. July period, at which time the Reserve
will be reduced and the additional funds applied toward general funding

-Established the 2025 annual meeting date of February 20" starting at 6:00 PM,
agreed on the social committee setting up a dinner before the meeting start time
at 7:00 PM

-Discussed the pending FinCen obligation to the HOA-a government mandatory
action to track ownership of businesses, both for & nonprofit, legalization of the
requirement is currently being challenged: The Board agreed to follow all
guidelines for registering which is due January 1% 2025 to avoid any penalty’s of
law that may be acted upon under the current issue

Other business not noted on the agenda:

-Suggestion for holiday lighting to have brighter lights surrounding the fence and
to match the color style of existing lights for the 2025 season

-Reviewed the time & location for the city council meeting Wednesday November
20", DeCorte, Aston & Baker attending meeting with District 7

-Meeting closed at 7:15 PM
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