The Waterfront Homeowners Association Inc.

Called Board Meeting 11/14/23 Recap Via Conference Call

Wednesday November 14, 2023

Re: Special called Board meeting via conference call-Recap of meeting notes

See October 14t, 2023 Meeting agenda & details attached

-Meeting called to order at 6:00 PM, noted 1 Board members not in attendance

-Review 2024 set forth budget, briefly detailed each general category. Budget set at $37,800 in assessments,
showing $37,800. in expenses. Budget proposal was accepted for 2024 calendar year.

-Proposal to accept change in Texas Real Property laws set forth by Texas Legislative actions. [Collection Policy], see
attached. Proposal was accepted to add collection policy to the Waterfront policies. Adaptation of policy requires

fining in Tarrant County Real Property Records. After filing policy recording file will be added to Waterfront
documents.

-No additional business conducted; meeting called to close at 6:08 PM



The Waterfront Homeowners Association Inc.

Thursday October 14, 2023

Subject: November 14th, 2023/Special Board Meeting via Conference Call / Agenda
Notice from NMI will be forwarded to all members for call in information:

Disclaimer: Members may participate in the call by listening, once all Board business is
concluded, an open invitation will be made for any member comments:

The Waterfront HOA Board of Directors announce a special Meeting on

November 14, 2023 via conference call to approve two important business
elements:

1] 2024 annual budget will be presented to Board members prior to call, Budget base is
remaining at $37,800. [No increase] Policy requirement is budget approval prior to Statements /
2024 dues mailed to all members during the month of December 2023, all members will receive
the approved annual budget at that time.

2] Per Texas Property Code Section 209.0094, requiring all HOA’s operating in the State of Texas
to adopt a ‘Collection Policy” with certification in writing by Board President and voted on by
Board Directors.

Complete policy Draft-see attachment, overview of key points is:
-Upcoming year membership dues statements arrive to members in December
-Dues are 100% payable no later than the ending of January following the December billing

-Late notices for any unpaid membership dues will be sent No sooner than 30 days beyond the
due date, any assessment not received and processed at the expiration of 45 days from the due
date will accrue a $25 late fee. Any added fees for collection will be included if determined.

Attachment 3 pages



Income (Count: 1
06 - Income {Count: 1)
4100 - Assessments 37800 37800 0 0 0 0 0 0 0 0
Expense (Count: 23)
07 - General and Adm

strative Expenses (Count: 9)

5104 - Administrative 500 500 0 0 0 0 0 0 0 0
5105 - Postage 155 155 0 0 0 0 0 0 0 0
5107 - Social Committee/Community Events 500 2 events p/y 500 0 0 0 0 0 0 0 0
5113 - Professional Management 8316 Agreed to $693 pm w/NMI 693 693 693 693 693 693 693 693 693
5114 - Storage 300 Cloud storage 25 25 25 25 25 25 25 25 25
5115 - Website/Portal 0 Website renews Feb 8, 2025 0 0 0 0 0 0 0 0 0
5116 - Association Meetings 75 2024 meet exp 0 75 0 0 0 0 0 0 0
5176 - Legal Fees 375 Variable 0 125 0 0 0 125 0 0 125
5181 - Audit & Accounting 325 tax return & Vendor 1099s 0 70 255 0 0 0 0 0 0
10546 1873 988 973 718 718 843 718 718 843
11 - Insurance (Count: 2)
5250 - Commercial Package Insurance 1535 2022: $1437 / 2023: $1484 0 0 1535 0 0 0 0 o] 0
5251 - Directors' & Officers' Ins. 1366 2022: $1090/2023: $1301 0 0 1366 0 0 0 0 0 0
2901 0 0 2901 0 0 0 0 0 0
12 - Utilities (Count: 4)
5301 - Telephone (non-pool) 1620 Includes Ph & WiFi 135 135 135 135 135 135 135 135 135
5303 - Electricity 420 35 35 35 35 35 35 35 35 35
5305 - Water/Sewer - Irrigation 660 40 50 50 50 60 60 65 65 65
5307 - Gas 888 request for move to residential serv 74 74 74 74 74 74 74 74 74
3588 284 294 294 294 304 304 309 309 309
13 - Infrastructure and Maintenance (Count: 2)
5470 - Common Area Maintenance 2000 TBA 2000 0 0 0 0 0 0 0 0
5471 - Common Area Improvements 5965 TBA 5965 0 0 0 0 0 0 0 0
7965 7965 0 0 0 0 0 0 0 0
15 - Landscape (Count: 3)
5601 - Contract Landscape Maintenance 3900 Remain w/325 pm 325 325 325 325 325 325 325 325 325
5630 - Holiday Lights & Decorations 300 Sufficent w/lights, exp for flags 300 0 0 0 0 0 0 0
5650 - Irrigation Maintenance 500 Minor repairs 2024 500 0 0 0 0 0 0 0 0
4700 1125 325 325 325 325 325 325 325 325
17 - Gate (Count: 2)
5800 - Gate Maintenance 1000 Variable exp. Pending any issues 1000 0 0 0 0 0 0 0 0
5801 - Gate Remote 200 Purchase of new key fobs & activation 200 0 0 0 0 0 0 0 0
1200 1200 0 0 0 4] 0 ] 0 0
20 - Reserves (Count: 1)
6000 - Reserve Contribution 6900 Continued to goal of $70 K 575 575 575 575 575 575 575 575 575
6900 575 575 575 575 575 575 575 575 575

Totals $37,800.00 $13,022.00 $2,182.00 $5,068.00  $1,912.00 $1,922.00 $2,047.00 $1,927.00 $1,927.00 $2,052.00 $



COLLECTION POLICY

for
THE WATERFRONT HOMEOWNERS’ ASSOCIATION INC.

STATE OF TEXAS §
§
COUNTY OF Tarrant §

[, RE Ron DeCorte, President of The Waterfront Homeowners Association Inc., (the “Association”), do
hereby certify that at a meeting of the Board of Directors of the Association {the “Board”) duly called and held on
the_14th, day of Tuesday November 2023, with at least a quorum of the Board being present and remaining
throughout, and being duly authorized to transact business, the following “Collection Policy ” was duly approved
by at least a majority vote of the members of the Board present at the meeting:

RECITALS:

i1, The property encumbered by this Collection Policy (the “Policy”) is that property restricted by
the Amended and Restated Declaration of Covenants, Conditions and Restrictions for XXXX Homeowners Association,
Inc. recorded in the Official Public Records of Real Property of Tarrant County, Texas at Clerk’s File No. XXXXX, as same
has been or may be amended from time to time (collectively, the “Declaration”), and any other property which has
been or may be subsequently annexed thereto and made subject to the authority of the Association.

2, Pursuant to Chapter 209 of the Texas Property Code, the Board previously adopted a payment
plan policy to identify the guidelines under which owners may request an alternative payment schedule for
certain assessments.

n

O The Board has determined that in order to comply with statutory changes regarding the filing of
a property owners’ association collection lien per Texas Property Code Section 209.0094, it is appropriate for the
Association to adopt an assessment collection policy for the purposes of establishing a uniform and systematic
procedure to collect assessments and other charges of the Association and amend and restate its previously
adopted payment plan policy for the properties under the jurisdiction of the Association.

4. This Policy replaces and supersedes any previously recorded orimplemented policy or guidelines,
if any, that address the subjects contained herein.

5, All capitalized terms in this Policy shall have the same meanings as that ascribedto them in the
Declaration.

COLLECTION POLICY

1. Due Date — Assessments are payable annually, due January 1% of each year.

2. Delinquency Date — Assessments are delinquent thirty (30) days past due date.

3. Late Invoice — No sooner than thirty (30) days beyond the due date, the Association may send a Late Invoice
to the Owner, stating that the assessments, along with the late fees and any outstanding balance that are
outstanding. This notice will include the address and email of a person who may be contacted regarding
payment of the amount due.



10.

11.

Late Fee — Any assessment not received and processed at the expiration of forty-five (45) days from the
due date will accrue an automatic non-refundable twenty-five dollar ($25) late fee, which will occur every
30 days until paid in full. Any late fees, handling charges, including attorney fees, interest and any other
fees incurred at any time for the collection of past due assessments will be added to the amount due.

Notice of Late Payment — No sooner than forty-five (45) days beyond the due date, the Association may
send a Notice of Delinquency to the Owner, by certified mail, the notice will state that the owner is late and
list the past due amounts owed. The notice will also include the address and email of a person who may
be contacted regarding payment of the amount due.

Suspended Privileges — Pursuant to the Declaration, members in good standing are entitled to use the
common properties as defined in the Declaration. Following notice and the opportunity to request a
hearing before the Board (which notice may be contained in the Notice of Default), any member (including
their family) not in good standing as of the 45-day delinquent date will have their privileges suspended until
such time as their good standing is restored. Any notice provided under this Section 6 shall be sent via
certified mail and provide the owner with a reasonable period to cure the delinquency to avoid the
suspension.

Notice of Default - No sooner than seventy five (75) days beyond the due date and no sooner than thirty
(30) days after the Notice of Late Payment, the Association may send a Notice of Default to the Owner, by
certified mail, the notice will state that the owner is in default of his/her obligations and that the
assessments, along with late and any handling or collection charges are the responsibility of the owner.
The owner will be provided with a breakdown of all past due amounts and notified of the right to request
a payment plan as well as the right to request a hearing before the Board. In the event the owner chooses
to enter into a Payment Plan, a monthly charge may be added to each delinquent owner’s account
balance for administrative costs related to the Payment Plan and such additional administrative costs will
continue until the entire balance is paid in full:

Board Hearing. In the event the Owner timely requests a hearing before the Board, the Association will
provide the Owner with a date and time for the hearing, with such date occurring not more than thirty (30)
days after the Owner’s request is received. The hearing may be scheduled at a later date by agreement of
the parties. Not later than ten (10) days before the scheduled hearing, the Association shall provide the
Owner a packet containing all documents relating to the matter the Association intends to introduce at the
hearing. If the Association does not provide the packet at least ten (10) days before the hearing, the Owner
is entitled to an automatic fifteen (15) day postponement of the hearing. During the hearing, a member of
the Board or the Association’s designated representative shall first present the Association’s case against
the Owner. The Owner or the Owner’s designated representative is entitled to present the Owner’s
information and issues relevant to the appeal or dispute.

Attorney Demand Letter — No sooner than one hundred and ten (110) days beyond the due date, the
account will be referred to an Attorney for collection, and legal fees and expenses incurred will be added
to the account.

Legal Action — No sooner than one hundred twenty (120) days beyond the due date and no sooner than
ninety (90) days after the Notice of Default, the Association’s legal counsel may file a Notice of Lien. The
attorney’s fees and expenses for this service will be added to the amount due. The Notice of Lien may be
updated as necessary to secure payment of any assessment. The Notice of Lien is not required for the
Association’s assessment lien to be effective. The Association’s legal counsel may also file a lawsuit seeking
to recover the outstanding amounts along with attorney’s fees, costs, and other charges.

Foreclosures — Continued delinquencies will be reviewed by the Board of Directors to determine when
foreclosure should be considered as an option.



CERTIFICATION

| hereby certify that | am the duly elected, qualified and acting President of the Association and that the
foregoing Collection Policy was approved by not less than a majority vote of the Board as set forth above and now

appears in the books and records of the Association, to be effective upon recording in the Official Public Records
of Tarrant County, Texas.

TO CERTIFY which witness my and this the day of ,2023.

THE WATERFRONT HOMEOWNERS’ ASSOCIATION INC.

By:

Printed:

Its: President

THE STATE OF TEXAS §
§
COUNTY OF COLLIN §
BEFORE ME, the undersigned notary public, on this day of ;
2023 personally appeared , President of THE WATERFRONT Homeowners Association, Inc.,

known to me to be the person whose name is subscribed to this instrument, and acknowledged to me that s/he

executed the same for the purposes herein expressed, in the capacity herein stated, and as the act and deed of
said corporation.

Notary Public in and for the State of Texas



