The Waterfront HOA / Board Meeting Re-Cap Minute’s
Board meeting date 10/19/22 @ 3:00 PM CDT via Telephone Conference

This meeting was extended to resident members and published prior to call. No members attended

Attending:

Ron DeCorte
Cecelia Bratton
Angela Spikes

1] Meeting call to order @ 3:09 PM

2] Vote for Cecelia Bratton to replace Ed Nagel’s remaining term through 2022 ending, vote
acknowledge & accepted by Board, [DeCorte/Cluff] & duly noted.

3] Cash available with projected December end plus remaining projects. [see attached projection
analysis]

4] 2023 budget proposal presented, Board vote to approve, and accepted as so noted with all Board
members voting.

5] DeCorte noted to Board several increases in expenses as in comment column on 2023 budget. Cluff
requested clarification on Landscape & Common area maintenance. Question was answered as the 2
expense items are separate. Landscape increase at $50 p/m based on extending added services to
landscaper in terms of season flowers, fertilizer, and pre treating for fall & spring weeds.

6] DeCorte noted a December meeting TBA, along with a January meeting prior to the 2023 annual
meeting.

7] DeCorte noted 2-3 major expenses to be presented for a community vote held at the annual 2023
meeting due to cost type & consideration & potentially change the wrought iron fence color.

8] No added comments

9] Meeting called to close @ 3:24 PM CDT



