
The Waterfront Homeowners Associa on Inc. 

091923 Board Mee ng Recap 

 
The 3rd Quarter Board mee ng was held at Lighthouse Fellowship with a call to order at 6:30 PM. 

All Board members present, in addi on NMI and two homeowners. 

 

1] Financials report indicated $17,184 Ops cash with remaining 6 months requirements at $13,500 Ops 

needs, $3600 remaining for Cap-x, approx. $17,100 total needs for December close. Due to added cost of 

repairs, and street sign toppers not budgeted in 2023 a mo on was made to move funds from Reserve to 

cover any short fall due to final comple on of all Cap-x needs in 2023. As in past years a carry over 

normally exists based on excess, this will be addressed in Nov-Dec me period determining Reserve 

funds needed if any. 

 

2] Cap-x projects remaining, Fence pain ng, color will be Black, Oct. me frame, Concrete entry staining, 

TDB by November close. Noted were non budgeted Irriga onal repairs at approx. $1400 due to age of 

system, control master values breakage, etc., repairs completed 08/23/23. 

 

3] Noted community event 10/14/23 common area 2 

 

4] Street sign toppers approved, a non-budget 2023 item, agreement to fund from Reserve for 

comple on in 2023, with approx. cost at $950. Board approved signage with black & gold colors. 

 

5] Noted community garage sale event October 6-7, coincide with LCPOA. 

 

6] Revision of Dedicatory Instruments to address STR’s, adding a 2nd supplement Prohibi ng STR’s within 

The Waterfront Community was adopted by The Board. 

 

6A] Board agreement to uphold sec on 4:06 regarding Rental / Leases by owner will stand as is. Board 

vote was all in favor. 

 

7] Review of increased costs by NMI, Board agreed to meet with NMI management no later than 

November to discuss a solu on based on the small size of the community and shared management 

currently being prac ced. Base star ng point for cost structure will be $130 per home, plus allowing a 

fee per month for variable expenses. Board agreed that making a change was not in the best interest of 

the community. 

 

-Board completed all agenda business and opened the floor to guests for Q&A 

-No addi onal business was noted 

-Mee ng called to close at 7:30 PM 


