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The Waterfront HOA, Homeowners Associa�on  
Board Mee�ng Minutes 

 August 20th, 2024 
 
The August 20th Board meeting was conducted at Lighthouse Fellowship, back lobby 
area: 
Attending were all Board members, NMI & one member guest: 
1] The meeting called to open @ 6:35 PM 
2] Confirmation of 2nd Qt Board meeting notes/all in agreement 
3] Financial review ending 1st 6 months 2024 stated that the budget in on track to 
date indicating a potential carry over of funding baring 1 non-budgeted expense-
Rear fence & gate concern. 
4] Review of Cap-x & repairs to date, with ‘to do’ projects late Fall of 2024, i.e., 
lighting at the monument gate ‘inside, various electrical updates at the main entry 
point, adding shrubs at the flag bed back side. All to date on budget. 
5] October 5th 1 day garage sale to coincide with Lake Country event-entry gate to 
open at 6:30 AM close at 6:00 PM 
6] Reference to Atmos Energy to terminate service in November & change over to a 
propane gas system for the generator. Atmos is unwilling to change the billing 
statements from commercial to residential. The changeover will incur savings of 
approximately $750.00 + per year. 
7] 3940 Lakewood Heights rear fence was originally placed by the developer utilizing 
a PVC product. Apparently, during the severe hail event a few years back the fence 
was determined to be damaged, replacing it with a wood fence structure. The back 
side is unfinished thus causing a sight issue to our adjoining neighbors. We have 
been asked to arrange an overall clean-up of the back of the fence and stain for a 
more aesthetic appeal. Basically, this was an oversight with our management 
company and to a degree Board members. The current ownership is not responsible 
for the issue at hand. The board is considering a fix to the problem, along with 
noting that the rear gates & fence on the opposite side is scheduled to be replaced in 
2025. 
8] The proposed Pickle Ball court was determined to be a No-go due to less than 
member appeal, along with the space that was suggested having restraints due to 
stormwater drainage along with drainage plat requirements w/ adjoining neighbors. 
Due to the setbacks that are based on city requirements for drainage and mainline 
water lines, the proposal is no longer valid. 
 
9-added business] The concern of stray cats, especially on the Eagle Pass end of the 
community has once again developed. We are working with the city and if needed 
will hire a professional trapper to address this.  
 
No additional added business at hand 
Meeting called to close at 7:55PM 
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