
The Waterfront Homeowners Associa on Inc. 

Board Mee ng Recap May 29th, 2025 

-See Mee ng agenda announced to the community

Note: Mee ng rescheduled for May 29th from May 22nd due to inclement weather, 

plus venue change to Ma  Aston's home 

1] Mee ng call to order at 6:30 PM

2] Approval of January's Board mee ng minutes

3] Stamped concrete re-color at entry area discussed, agreement to take a small

patch & apply a special epoxy coa ng to determine look, bonding, etc., before

proceeding to re-color the area. Aston & DeCorte will oversee the project.

4] Flag pole flower bed, noted several newly planted shrubs in need of a change

out, plus fill in the middle with Yucca to provide color

5] Discussion about sunken sidewalk, approx. 2 ½ inches at 8501 Waterfront. The

resident has spoken to the issue, desiring to contract with a firm that specializes in

raising the area with foam. Note that the walkway sides with the stormwater drain

that belongs to the city, which also has sunk & needs repair. A follow-up with the

resident will be made to determine a remedy. It is noted that sidewalks are

homeowners' responsibility as stated in CC&Rs for The Waterfront.

6] Review code lists for the gate system to ensure old codes are removed,

excellent me to send out a no ce for code changes, plus establish vendor &

guest codes with days & mes requirements.

7] Reviewed Lake Country Farms addi on, located adjacent to Lake Country

Chris an School, desire to build approximately. 50-plus home sites with a small lot

footprint. Suggest an announcement to the community for anyone who wishes to

join the LCPOA in the review.

8] Reserve funds review, place a specified amount in a higher-yield account for

be er interest rates, average 4 + % 6 6-month me period. Agreement that NMI



will manage the placement based on a specified amount TBD. Angela will review 

& post back for ac on. 

9] Addi on of a metal firepit at common area 2 for social events- suggested cost at

$500 for a durable unit.

10] Noted 2025 Texas Legisla ve HOA changes in laws, when codified, will take

place January 1st 2026-4 primary changes. More to review in Late Fall 2025.

Mee ng called to close @ 7:45PM 



Waterfront Homeowners Association Inc. 
Date: May 29, 2025 6:30PM 

Location: The home of Board President, Matt Aston

 May 2025 Board Meeting Agenda 

1) Meeting called to order time ______
2) Financial update
3) Repairs & Cap-X reports to date:

Colored stamped concrete at entry: We are currently working with a couple of
contractors to determine the best solution for applying a coloring based on traffic
concerns & costs. The current color was mixed when poured. The expectation is to have
completed by the June time period, provided we can agree on the cost & product to be
used.

The flower bed at the flagpole area is undergoing a transition to have a wider appeal
from the front & back sides. We recently added bronze-colored leaf shrubs at the front
right side & junipers at the back. Black mulch will be delivered within the next couple of
weeks to add a distinctive color base in & surrounding the backside space. Additional
color shrubs will be added to the top middle portion, all of which will provide a better
appearance from the back side and add to the overall view from the front.

Fence repair and staining on rear of HOA fence at end of Lakewood Heights Ct
completed

Sunspot completed planting at entrance- work to resume on flowerbed by flagpoles by
adding mulch/trimming the WF into bushes

4) Review gate codes and age-out other codes, general review
5) Opposition to currently proposed Lake Country Farms development

a. Waterfront to join Lake Country Estates in opposition efforts
i. Letter writing/emails to District 7 Council office

6) Social committee- 2025 host only Fall event
7) Propose/review placing Reserve funds in an interest bearing, liquid account
8) Upgrades to park area

a. New firepit
b. Pressure wash sidewalk and benches

9) New agenda items

Meeting closed at: 




