The Waterfront Homeowners Association Inc.
Meeting location: Lighthouse Fellowship
05.14.24 Board Meeting Minutes

1] Meeting called to order at 6:30 PM
2] Financial update

* §24,247. Operational Cash, with 8 months remaining for budget -Line-item entries showing
positive variance to date

* $60,399 Reserve Cash
*$1354. Receivables

3] Cap-X & repairs are off to a slower start due to rain & weather conditions, Addition of flowers
& shrubs on track for Spring & summer color.

4] Proposed Pickle Ball Court has been slow in proceeding due to a lack of non-commitment
residents’ part, only 2 committee members are willing to serve on the proposal to date. Major
issue, & consideration is the stormwater drain the rums from the street to the back side of
Common area 2, requiring a 15-foot set back from center on both sides. Addition attention will
be applied to the proposal before eliminating.

5] Neighborhood Management Inc., concerns for gate operations & general issues. The group
felt that most of the issues faced would be resolved, with no consideration for making a
management change at this time.

6] Due to weather causing freezes & drought, the HOA has been receptive in lowering
expectations for yard & general curb appeal the last 2 years. During this time noticeable
violations have occurred. Board agreement is to return to oversight as prescribed by the
Waterfronts By-Laws requiring all front yard spaces to be covered solidly with grass. Shrubs, &
trees maintained, weeds managed, and debris in driveways removed for a clean appearance
from curbside.

Furthermore, all fences maintained, and any trees that side the street area must have a
minimum of 10 feet canopy height.

7] No other business was reported

8] Meeting closed at 7:15 PM



