The Waterfront HOA
April 13%" 223 Board Meeting Recap
-Meeting call to order @ 6:30 PM
-Attending with all board members, NMI, & Invited committee for gate operations

-Discussion for review of expense towards a refurbished gate operations communications system
meaning Tag Reader entry process. Turn Key approx. cost at $20K. Committee will meet to determine
merits and propose a letter to the community based on facts and asking for a community wide vote.
Suggestion for a one-time assessment of $350.00 covering cost as to not take from reserve funding if
expense is approved. Bill Cluff will head up committee for review.

-Financials to date presented. Total cash available @ $79,362.00, budget on track with exceptions to over
runs on the following:

1- natural gas cost, working to reappraise from commercial to residential rate

2-Approx. -$3089 in cap-x expenses not identifies in current financial balances due to non-billing at the
time, Tree Trimming, lighting, entry area flower bed redesign, irrigational needs, new flag orders

3-Potential water leak at exit curb side left hand, not affecting water usages currently. Area to be
trenched out to explore leakage issue.

-Discussion to lower Reserve cap to S60 K based on previous 5 years Cap-x & repairs costs. Motion &
vote to retain current Cap at $70 K until completed

-Wrought Iron fence color remaining at current color base, voted on at annual meeting

-Question on rear gate lock. Current lock in use for over 6 years, keys are available at master lock box
entry gate column, & fire box at rear gate for 1* responders.

-Question on Short Term leases, review in place and discussed next Board meeting. Reference to all lots
in The Waterfront fall under ordinance’s as single family only 4:01/residential restrictions.

-Sign toppers for street markers, statement that all Waterfront streets are owned by association and no
subject to city programs. Provided toppers are desired Waterfront HOA can arrange to purchase,
although non in 2023 budget, if wanted a motion can be made at next meeting to arrange budget in
2024 for expense

Meeting called to close at 7:47PM



