The Waterfront HOA

Q1 Board Meeting Notes

Wednesday February 23, 2022

The listed notes detail the meeting discussions pertaining to the published meeting agenda:
1] Call to order at 7:28 PM

2] Budget revision was passed to add line-item entry #21 for legal fees. Move $1000 from Cap-x
Common area improvements to fund Legal fees of some less than $1000, incurred due to policy changes
with re-write of community policies / Texas HOA laws changes 2021.

3] Cluff reviewed a potential communication manager change for the gate operational system. System
upgrade based on RFD use for entry, along with 4 & 5G technology for expanded cell use and easier
programming by residents. Agreement to review in added detail - Aprils-2022 Board Meeting-date yet to
be determined, with discussion for potential implementation Fall 2022. Current system installed 2017.

4] Nagel reviewed Cap-x planning as to concerns with the suggested fire pit at common area #2. Plans
for any stationary pit at the site will be eliminated. Also requested a stop for any added funding with the
extended landscape area that runs parallel with the Lake Country Road extension until proof of
ownership can be resolved to use as extended common area.

5] DeCorte reviewed Talon development details pertaining to the historical work completed with the
community and the final required work to remove road spoils & re-grade the LC road extension area for
water drainage to ensure adjacent yards are protected from potential spring rains & the over flow of the
water incurred.

6A] Additional business included a review if the umbrella insurance policy received from a new provider
on 2/22/22. Previous provider no longer available. Nagel will work with Angela NMI to rewrite a few
exceptions as needed. Work to be completed no later than Friday February 25%™.

6B] Concerns of pet complaints due to owners allowing pets to use resident’s yards as a potty area and
not pick up afterwards. Letter to community will be published.

Meeting called to end at 8:42 PM



