
The Waterfront Homeowners Associa�on Inc. 
January 23rd. 2025 Board Mee�ng Recap 

 

The January 23rd, 2025, Board mee�ng was held at the DeCorte residence. All members, the ACC chair, 
along with the community manager from NMI. 

1] Mee�ng called to order at 6:30 PM 

2] The board vote was complete with nullifying the required Quorum for the 2025 annual mee�ng to 
be held on February 20th, 2025, all members voted in agreement 

2A] DeCorte presented the dinner aspects for the February 20th annual mee�ng, this is a 1st �me effort 
organized by the social commitee, and dinner starts promptly at 6:00 PM on February 20th before the 
2025 annual mee�ng 

3]DeCorte discussed Vision 2025 as the �meline for new Board leadership. DeCorte stated he will step 
down a�er serving a 9-year term, and will accept the posi�on of Secretary/Treasurer which can be a 
Non-Board, plus remain ac�ve for maintenance du�es, and work with Mat Aston as incoming 
President of the administra�on for the stated year of 2025. The Board agreed to present a 3-member 
Board Group at the annual mee�ng to be voted on at the 2025 annual event. DeCorte stated that the 
future of The Waterfront HOA requires ac�ve Board members dedicated to the greater cause of 
excellence for the HOA 

4] The Open House realtor review was placed on hold and agreed to be discussed in the 2nd Qt 2025 
Board mee�ng 

5] DeCorte presented the 2025 presenta�on deck for review, indica�ng that a few updates will occur 
before the presenta�on on February 20th. 

6] Charlene Lindstrom requested a look into possible reflector markings at the gates to indicate gates 
are closed-this will be discussed in detail 2nd Qt, Board mee�ng 

7] Cindy Baker ACC requested a nota�on be made at the annual mee�ng reviewing the ACC request 
forms completed before any construc�on that requires approval. This will be forwarded to the 
associa�on via E-Mail , web posted, and men�oned at the annual mee�ng. 

8] The mee�ng called to close @ 7:13 PM 
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