The Waterfront Homeowners Association Inc.

Q1 BOARD MEETING

01/12/2023 BOARD MINUTES

1] Meeting called to order at 6:36PM by Ron DeCorte. Cecelia Bratton in attendance. Bill Cluff absent.
1A] Vote to rescind the required Quorum for the 2023 annual meeting, motion carried & noted in record

2] Financials for December close 2022 & projected Jan start 2023. Carry over from 2022 @ $7418.47,
with 45% approx. dues paid in Dec 2022. Reserve hit an all-time high with $50,945.

Total cash available @: $96,662.97 with all projected final 55% due’s payments in January 2023

Carry over 2022 expenses:

-Generator elect connections & permits: 51150 payable in late January 2023
January 2023 budget large cap expenses:

-Security service for gate opening: 51100

-Concrete repairs: 6950

3] Preview draft presentation for 2023 annual meeting-47 slides including break out & identification on
Cap-x 2023 expenses, agreed to in 2023 annual budget base

4] Review community proposals set forth for vote at annual meeting

-Lake Country road clean up / agreed to present for a move forward with suggestions limited to expense & corporation with
City

-Gate communications ‘Toll Tag’ proposal, vote to remove from presentation due to cost

-Wrought Iron paint color, agreed to open to community vote with current thoughts being same color, but open at 2023
meeting

5] Reviewed open Board positions for 2023-24
6] Opened floor to both in person visitors & web visitors for question’s & comments
-Gate remote control units suggested to replace if older than 2018 due to digital incorrection codes with

older remotes

7] Meeting called to close @ 7:10 PM



